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 PROJECT BACKGROUND

E-commerce is growing rapidly

in Vietnam, especially in young man



 PROJECT BACKGROUND
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 EXISTING SYSTEM

Petsmart.com Yeuchomeo.com



 EXISTING SYSTEM

Yeuchomeo.com Petsmart.com

Purpose Trading pets and other items for pets. Trading pets and other items for pets; 

connecting people and pets: PetSmart Gives 

Back, Adopt a Pet…

Pros - Fast, easily and conveniently (Users don’t have to 

register).

- It has applications on mobile.

- Easily and conveniently (Users don’t have to 

register).

- It provides a wide choice of services and 

products

Cons -Security is not safe.



 MAIN OBJECTIVES

Create shop for selling pet.

Create virtual pet markets.

Share pet care experience.



 ITERATIVE PROCESS MODEL



 TEAM WORK

• 6 hours per day

Working time

• Group meeting 2 
times per week

Meeting

• FPT University 
Library

• Home’s member 

Working space

• one time per week

Meeting with 
Supervisor

• Facebook

• Google Mail

• Skype

• Mobile Phone

Communications 
Tool

• 1 times per month

Team Building



 ROLES AND RESPONSIBILITIES

Project Manager
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Documentation  

Team

Design 
Team

Coding 
Team

QA & 
Test 

Team

Supervisor
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 WBS AND GANTT CHART
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 PROJECT TOOL: SOFTWARE



 TECHNOLOGIES



 SYSTEM OVERVIEW



 ARCHITECTURE DESIGN



 COMPONENT DIAGRAM 



 PROJECT RISK MANAGEMENT

No Description Root Cause Avoidance plan Contingency plan Status

1

Team members

can miss some

important

information.

- Don’t use common tool to communicate.

- Members are too busy to check

notifications or messages.

- Come to agreement of which is the main

communication tool all members use.

- Use phone call in case of important situations.

- Use reminder web service to assign task and

tracking work schedule.

- Review all information and tasks in the

end of the wrap-up meeting.

Close

2

The project is

not on time.

- Underestimate time of project.

- The scope of project is too big for team.

- Spend too much time to research and

study but don’t start coding.

- Keep track with capstone’s deadline.

- Ask supervisor for advice to define suitable scope.

- Put high priority on main functions.

- Start coding as early as possible.

- Work together for tracking schedule. Close

3

Poor experience

of evaluation

make miss

scope.

- This project to need some new technique

to meet scope.

- Some team members do not work in web

development function.

- Team member do not have experience

about this domain knowledge.

- List tasks and check continuously.

- Evaluate quality and progress weekly.

- Training some new technique like: C#

.NET and how to use, MVC4, web

remind…

- Assign one member to research about

domain knowledge and create business

annalistic.

Close

4

Conflict

between team

members

- Opinion disagreements

- Some team members don’t get along with

others.

- Organize some team buildings to bond members

together.

- Talk with each member to find the

solution.

Close

5

Productivity is

low

- Some members spend too little time to do

project.

- New technique required a lot of time to

research and study.

- Set rule with money penalty for who doesn’t finish

job on time.

- Set minimum working time for every team members.

- Tell team members to rearrange their

working time.

- Work overtime to study new technique.

Close

6

Data lost - Lost data because do not backup the

data.

- Someone merge code make lost another

one code.

- Define a schedule to back up project’s data - Restore project’s data.

- Using Dropbox to back- up data.

Close
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 CLASS DIAGRAM



 SEQUENCE DIAGRAM

Register



 SEQUENCE DIAGRAM

Login



 FLOW CHART
Click “Login” 

button
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account

Username 

and 

password 

valid
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 SEQUENCE DIAGRAM

UpdateProfile



Click on “Quên

mật khẩu” link

Display input 

email screen

Enter Email 

Address

Check 

null

Valid 

Email

Invalid Error 

Message

Null Error 

Message

Sent New 

password to 

Email

Yes

No

Display 

message 

required user 

check email

Yes

No

Reset

Password

 FLOW CHART



 SEQUENCE DIAGRAM

ViewProduct



 SEQUENCE DIAGRAM

ViewArticle



 SEQUENCE DIAGRAM

AddtoCart



Add to 

cart

User 

registration

Registere

d

Login

Shop

?

View/Search Product

Add Product to Cart

Display cart Contents
Change 

quantity

Check out

Change Product 

Quantities

Yes

Yes

Yes

No
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View 
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Status
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No

No
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 SEQUENCE DIAGRAM

AddNewProduct



Click On “Thêm

sản phẩm mới”

Display input 

information 

screen

Input product 

information

Add Product to 

database

Display notify 

Message

AddNewProduct



Member

Staff Administrator

Article

Product

Order

Category

Feedback

Comment

Like

Invoice

Post

Search

Include

Belong 

to

Create

Check 

out

Manage

Manage

Statistics 

Report

Manage

View

Manage

subCategory

Contain

 ENTITY RELATIONSHIP DIAGRAM



 DATABASE DESIGN



 TESTING PHASE



TESTING TOOL & ENVIRONMENT

Purpose Tool Vendor/In-

house

Version

Test Management

Test Plan, Test Report MS Word

MS Project

Microsoft 2013

Test Case, Check List MS Excel Microsoft 2013

Test Environment Web Browser

Defect Tracking MS Word Microsoft 2013

Testing



 TEST GUIDELINE
 No data: Run your test cases on blank or default data. See 

if proper error messages are generated.

 Valid data set: Create it to check if application is 

functioning as per requirements and valid input data is 

properly saved in database or files.

 Invalid data set: Prepare invalid data set to check 

application behavior for negative values, alphanumeric 

string inputs.

 Illegal data format: Make one data set of illegal data 

format. System should not accept data in invalid or illegal 

format. Also check proper error messages are generated.

 Boundary Condition data set: Data set containing out of 

range data. Identify application boundary cases and 

prepare data set that will cover lower as well as upper 

boundary conditions.

 Data set for performance, load and stress testing: This 

data set should be large in volume.



 TEST PLAN



 TEST UNIT



 TEST LIST



 TEST CASE



 LESSONS LEARNED



 PROJECT DEMO



 QUESTIONS AND ANSWERS



 THANK YOU FOR YOUR LISTENING !!!


