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Campaign
Highlight

English name
Fado - Communication Campaign 2020: Branding Awareness

Viethamese name

Fado - Chién dich Truyén théong 2020: Day manh nhan dién thuong hiéu

Abbreviation: #ado, #ecommerceplatform, #globaltrade, #branding, #heroisFado




Theories

Communication Campaign

AIDA SMART MASLOW

SWOT

PESTEL



Company overview




Company

------ overview

ONLINE SHOPPING




Company
overview

&

America, Japan, Germany, Vietnam

England, Australia,...




VISION, MISSION, CORE VALUE

Vietham's No. 1 cross-border provides Viethamese consumers High fashioned + Quality assurance
e—-commerce site the tools to shop for goods from + Unlimited = Cross the border
global websites with an intelligent
platform
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BRAND IDENTITY

LOGO
FOd'@/.vn

Séng dung diéu, dung hang hiéu

MASCOT

SLOGAN

“Séng dung diéu,
dung hang hiéu"

USP

e Real-time tracking price

e The price you see is the price you pay

e Assured shopping, clearing risks

e Quality, original products

e Products imported through official
channel

e Fado Outlet

e Global free shipping
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SALE VUA CHAM MUC HOT VE NGAY!
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S diém hign tai =996,359,000
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Cho phép thanh todn ty déng bing tai khoan tré trudc
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tyddng thanh todn trude
@ k )

TranVan A Email thulnt88
£ Chinh sita Dién thoai 09074
Dia chi 64 phu th
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PRODUCTS CATEGORIES

Fado’s potential products categories

Health care Technology

Focus on promoting these categories because these
are what Fado has the products’ strength of the
number and the needs of customers are increasing.

Fashion Game

Mom&Baby
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Current situation - Competitors analysis -
Brand positioning - SWOT - Customer's insight
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CURRENT SITUATION

COVID-19 crisis’ impact

Inflation, taxes, unemployment,
and the recession

Legal framework

Age, race, income, etc

Customers’ behavior

Its influence on the
buyer’s choices
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COMPETITORS ANALYSIS

Carried-hand store

Goods-exchange group

Carried-hand shopping website

Purchase foreign good service

website
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INDIRECT

éShopee TIKI.VN
. Lazada =Sendo
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Quality

A Website with
branded products,
hand-carried goods

fad®.n

Hand-carried goods
stores

Hand-carried stores on
e-commerce sites

Hand-carried goods
exchange group

» Price

BRAND POSITIONING
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SWOT ANALYSIS

S TRENGTHS WEAKNESSES
OPPORTUNITIES I HREATS
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Viethamese willing to spend

o money for brand products,
o ranked 3rd in the world

Source: Nielsen 2018

CUSTOMER’S INSIGHT
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CUSTOMER’S INSIGHT

== %6, USA
m@ m@ Japan

Korea

are 3 most popular countries
l. .i ld l‘ for carried-hand products.

Thailand $MD°( Jpan  Korea  China  Eur

(Source: Vinaresearch 2013 & Q&Me 2016)
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Shopping trends on smartphone of Viethamese becoming more popular

63% 47%

Users Users
Online-shopping apps on

> smartphone development is

Prefer smartphone Using available
as a device for apps on
online-shopping smartphone
for searching
and ordering
products. Only
16% use Web
browsers.

inevitable for all big E-commerce
websites

(Source: Q&Me 2019)

CUSTOMER’S INSIGHT
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Hea Ith become the top concern in Vietham

The effect of Covid-19 on consumers’
trends in Vietnam

49% Vietnamese consumers ranked health . .
, : ) Milk products, dietary
issues as the first concern, leading

supplements are one of

countries in the world.

the most
bought-product
categories in Fado

E-commerce is associated with
shopping-behavior after Covid-19 (63%
consumers continued shopping online more
often)

(Source: Nielsen 2020)

CUSTOMER’S INSIGHT
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Time that Vietnamese people spend on mass media

Internet 6h42m

Social media 2h33m

TV, video-on-demand stream 2h13m

Listen and stream to online music 1h1im

(Source: Adsota)

CUSTOMER’S INSIGHT
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Current - Proposed

26



THE CURRENT PROJECT

Before the campaign, Fado didn't do much on branding for company, only run ads products.

Website Instagram

Mainly ~40 Followers

Facebook Fanpage Group “Xém Saonh biéu” m

40k Likes 4 Members

TikTok Youtube @
16 Followers 350 Subs

27



THE
PROPOSED
PROJECT




MARKETING OBJECTIVES N

AIDA MODEL '

1

D
Desire

29
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\ Awareness
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10 million
views

VIRAL VIDEO Total engagement

200%

WEB .
INCrease
~ 2,376,872 visits
compared to the average of °
the first 6 months .5 O /O
SALES increase
I ~1,462 orders
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SOCIAL MEDIA

; ) Total Engagement
Channel Form Riciiccl ,Fado S (reaction, comn?eng share, view, RGGCh/lmpreSSion
Website clicky
Organic 7,131 713,062 1,426,123
YouTube
Paid ads 4,754 475,374 950,749
Organic 17,827 1,782,654 17,826,540
Facebook
Paid ads 29,711 2,971,090 29,710,900
& ot - anpage Organic 47,537 6,179,867 61,798,672
ooking
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Traffic for Total Engagement
(reaction, comment, share, Reach/ Impresswn

Channel Form

Fado’s Website View, clicky PR
PR booking Organic 5,942 118,844 =
PRESS
Press ads Paid ads 5,942 6,602 3,961,453
Traffic for Total Engagement
Channel Form Fado’s (reaction, comment, share, ~ Redch/Impression
Website view, click)
KOLs Organic 261,456 2,614,559 "4,5M
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TARGET
CUSTOMERS

Target Customers

Interested categories

Perfume.
Fashion.
Game.

Perfume.
Health care.
Fashion.
Beauty care.

Momé&Baby.

Health care.

Beauty care.
Fashion.

Technology.
Sports.
Fashion.
Game

34



TARGET
CUSTOMERS

Female - Age: 20-25

Born to well-off families
Live/study/work in urban areas/big
cities.

Be technophiles, follow the latest
trend and e-commerce favored.
Usually surfing websites, being online
at any time of the day.

Female - Age: 25-45, single

Average income (above 20 million),
financially independence
Occupation: white-colored.
Live/work in big cities.

Focus on personal needs.

Often look up for products at work
when there is free time.
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TARGET
CUSTOMERS

Female - Age: 25-45, married

° Average income (above 20 million)/born
in a well-off family.
Occupation: white-collared.
Live/work in urban areas/big cities.
Tends to focus on the needs of children
and health care for family members,
personal care (if financially ample)

. Habits: Often look up for products at
work when there is free time.

Male - Age: 20-45

Average income (above 20 million)/born in
a well-off family.

Occupation: white-collared or student
Live/study/work in urban areas/big cities
Passionate and have a great interest in
technology products, electronics and
sports.

Habits: surf the web at any time of the day.

36



CAMPAIGN MESSAGE

faow

~ Mua sam hang hiéu
khap thé gidi chang lo Covid

Aiming at customers' worries during COVID-19, with restricted entertainment and shopping activities, Fado
wants to affirm to customers the USP of a cross-border E-commerce platform, helping customers to
overcome the COVID-19 social distancing, in order to be able to purchase genuine international legal
products with the most peace of mind (shopping around the world, no worries about COVID).

37



Tagline through Campaign: “Hang hiéu gi khé? Ba cé Fado
N\ Herois §

fade

Hon S ry san phdm tir
khdp thé gidi dang ché ban

HANG HIEU

—nGiI KHO ‘?
8A CO FADO

Hashtag: #F ado #F adoVietnam #HeroisFado
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Campaign Proposition oct Nov bec | Jan2021

: : Branding Advertising video for sale
Viral Clip MV/viral video campaign
Big sale: Big sale: the Big sale:
PR Branding Black end of the Lunar New
Friday year Year
Trade promotion ClLp o Big sale campaign
discount
Our team molnly_ KOLs KOLs promote KOLs share and interact with Big
focus on Viral Clip, Fado brand sale content on social media
PR, KOLs, Social i o —
N uvllding conrents H H
Media and Social media for own media branding PLRPAIlBg scle: campaign
oo campaign Promote social group

Online/Offline Ads

Online/offline

& e Branding Big sale campaign
5 Push sale promotion on mobile app
Mobile'App notification
Affiliate Create a social group for Fado D Sulpporr B'gl el ccfmpc?;?nt ;
marketing affiliate evelop socgcﬁ\rl%tgz oratiiiate:s
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COMMUNICATION CAMPAIGN

-
Viral Cli =
p KOLs
- Ads online & offline
PR

Main tactics

40



COMMUNICATION CAMPAIGN

Tf(]de Ads online & offline

Promotion

w

O

-'_ o

8 Social

c Media

O

> Mobile App
Video Ads

Affiliate Marketing

41



Media channels

Owned Website KOLs KOLs

- Fado.vn

- Fado blog

YouTube Customers

42



Boundaries

Phrase 1 Phrase 2

Increase interaction -

Increase Awareness -
Boost sales

Brand Position

Communication for consumers to
know about Fado.vn.

Positioning Fado as Vietnam’s
leading e-commerce channel for
international brands and high-quality
products.

Increase sales from new customer
sources.

Attract traffic and transactions on
website Fado.vn.

Maintain regular consumer
interaction with the brand.
Increase sales.

43



ESTIMATED BUDGETS
FOR ENTIRE CAMPAIGN

Action

Advertising

Social Media Marketing

Total

Content

Viral video
Key visual design
PR

Advertising on the online newspaper
system

GDN (Ads optimized impressions)

KOLs

Hot fan page
Facebook AD
YouTube AD

Costs incurred

Cost* (VND)
1.260.000.000
630.000.000
52.500.000

210.000.000
105.000000

105.000000
1.102.500.000
472.500.000
262.500.000
210.000.000

210.000.000

105.000.000

2.362.500.000

IS
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September 2020
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Key visual

& Viral Clip

Viral clip

Kols
PR




W3 W4

22 25 28 29 30

Pre-production

Talents list Detail script Storyboard Shooting list ~ Costume
October
W1 W2 W3 W4
19 23 27 28
Photoshoot Photoshoot Viral Clip Filming
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OUTFIT

Figure 10 - First Sketch

Figure 11 - Final Sketch

The final design of Fado hero’s customs was on 26" Dec

48



OUTFIT

Figure 12 - Real costume

On the 15™ Oct, the costumes were finally done by GDAM SHOP

49



PHOTOSHOOT

FADO HERO (MALE)

RICH KID

FADO HERO (FEMALE)

é
\F&‘ 'D

g L “
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VIRAL CLIP

CREATIVE PRODUCTION PROPOSAL
CHO CHIEN DICH MARKETING 2020

VIRAL VIDEO CONCEPT

fadw

A S Sy § e -

Starberry Orion

KICH BAN VIR»%

Cﬁ.“l
N\;I

RedA 5




VIRAL CLIP

87

° Mood & tone:
o Luxurious, fashionable, colorful;
o Fast tempo, fascinated by pictures and
catchy music.

e  Cinematography:

o Cameras moves quickly, continuously
changing the scene, attracting the
attention of the viewer;

o Use a wide angle to show the character's
context;

o Transition with tricks, creating seamless;

o Cine-lighting with high-contrast, each
character had her/his own color.

il i e i o
=" §in HH i i i !
3 i’ i} ki g i I B bk
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VIRAL CLIP

LYRICS

T6i mua hang rét mau! S&n sale vira thdy day... Rat minh bach dd cdc ching tir.
Anh, Uc, My, Buc... bét e déu Sé ship ngay dén tay luén Khéng can dén do, do dul

Chinh héng nén khéng phdi lo nay! Web nudc ngoai, thodi mai tiéu xai...
Vi dé co Fado! Khéng lo so rdi rol! Vi dé co Fado!

Vi dé coé Fado!

The choreography lasted about 30s with simple and trendy move from TikTok and K-pop, also represented
featured image from Fado: pushing carts, driving car, surfing website, Black Pink “Kill this love” Dance move,
playing guitar...

7 = S
-Le *
L THIS LOVE ;«’u







5 6 6

Articles Articles Articles
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O5

October & November
2020

J L] (R
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TIMELINE

October November

W1 Wi
5/10 W2 W3 W4 2/11 W2 W3 W4

December
W1
30/11 e
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BUDGET

Action

Advertising

Social Media Marketing

Content

Viral video

Communication photo set

Key visual design

PR

KOLs

Hot fan page

Facebook AD

YouTube AD

AdMicro AD

Google AD

Cooperation with Vgaming

Total

Cost* redlity (VND)
not VAT include

663,411,000
525.000.000
18.900.000
29.400.000
90.111.000
1.122.636.233
230.968.500
198.544.500
55.891.253,25
280.683.480
125.023.500
104.475.000
127.050.000

1.786.047.233

% with
tentative budget

83,33%

92%

42.91%

48.89%

72,36%

89.85%

75.56%
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PRIME DAY

Tue

Zing News

Ngdi sao

VnExpress

Wed

October 2020

Thu

Week 1

Fri

Sat

10

Sun

11

Mon

12

Tue Sun
13 14
Week 2
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PRIME DAY

Zingnews  yutpan sich Ticgid Xahoi Thégiéi Kinhdoanh Congnghé Théthao Giditi BOiséng e Q 4

TRITHUC TRUC TUYEN

KINH DOANH

Bi quyét san hang giam gia Amazon Prime Day tai
Viét Nam

Giang Quée Hoang e Thir hai, 5/10/2020 20:00 (GMT+7)

Khong can dap ng diéu kién phirc tap cia Amazon, tin @6 mua
sam tai Viét Nam c6 thé sin “deal” nhanh, gon trong ngay héi
Prime Day nho 5 tinh ndng trén Fado.vn.

A Hautruong Thoitrang Lamdep Anchoi Giadinh Théthao Thoicuoe Thuongtruong

VNEXPRESE Th sau, 18/12/2020 Méinhdt | [ Intemational Tim
o'
528

]

s

A Thoisy Gocnhin Thégidi Video Kinhdoanh Giditri Théthao Phapluit Gidoduc Sirc khde

" Kinh doanh Doanh nghiép Thir tw, 7/10/2020, 09:00 (GMT+7)
Thuongtruong | Danchoi

Amazon Prime Day trd lai véi nguci dung

Hon mot triéu uu dai tai Amazon Prime Viét

Day 2020 Su kién wu dai I6n nhat trong nam danh cho cac tin @6 mua sdm clia Amazon xac
nhan ngay tré lai vao 13, 14/10.

Amazon Prime Day 2020 quy tu hon mét triéu wu dai trén tat ca danh muc san pham,

60 da 48 gio, ngay 13-14/ éc gia. £ : &
keo/daiitrong 48,910y, ngay43:14¢10, 12 19 :quocgia Sau nhiéu thang tri hoan vi dich bénh, Amazon da chinh thirc xac nhan vé thai gian
Cac thuong hiéu tham gia su kién Amazon Prime Day 2020 gém: Panasonic, Roborock, sw kién khuyén mai Amazon Prime Day. Theo d6, Prime Day 2020 sé diénra trong
Keurig, Under Armour, Coleman, Adidas, Lacoste, Marvel, Ticwatch... va nhiéu san pham 48 gio' (13-14/10) déng loat tai 19 thi truedng trén thé gioi gi‘)m Anh, My, Nhat, Burc,
cdng nghé quan thudc cia Amazon Australia...

0 Tinhte Q S Diéndan P Video &7 EZVIZ @& Podcasts
A Star TVShow Ciné Musik Beauty&Fashion XemMualuén Biséng An-Qudy-Bi Xahdi Thégidi
Théng tin - Sukién » Quang cdo - Khuyén mai
2TEK MOBILE CONCEPT (/NG DUNG/THUTHUAT ~CONG NGHE VUI [QC] Nhfl’ng siéu phém c6ng nghé kh6ng thé bo 1&
- \ trong ngay hdi Prime Day trén Fado.vn
Khong con la 18i don, Amazon Prime Day chinh
thifc trd lai: Céc tin d6 Viét mach nudc sén deal pibud T [
soc trén Fado

QUANG VU, THEO TRITHUC TRE (D 08:0008/10/2020

60

quéc t& nifa vi tir nay dé c6 thé san sale Prime Day dé dang ma khong can

=3
m Nhifng tin d6 mua sém tai Viét Nam sé khéng con phai ghen ti véi ban be
dén “Prime member”.




PRIME DAY

Nguyén Phong Viét

Chau Giang

Chi Sally

Ho Lién

Mon

Tue

Wed

Thu

October 2020

Fri Sat

Sun

11

Mon

12

Tue

13

Sun

14

ol



PRIME DAY

[ Fetontind

Qv W

2.288 likes
vhqgchi Nhin xem Chi méi mua dudc gi néy =)) déi giay
Adidas néy binh pha detox Asobu va ca balo mua téng Bin
nifa Q(g Trdi 6i mua dudc vé ta mdi mifng xiu vi tim san
mai may nay & Viét Nam khcng thdy 1a khdng thdy, cho téi
@ khi biét mua dugc trén Fado & Fado Ia mét kénh thuong
mai dién tir danh cho nhifng ban nao thich order hang tif
cac nudc My, Nhat, Uc, ..., tiéc cai nhe vifa vé tay minh thi
@ méi biét sip téi cé ng'ay Prime Day vao 13, 14/10 giam gia
qua trdi mat hang Ién t&i 80% trén Amazon, ma muén tham
gia chuong trinh thi cyc ky nhiéu tha tuc ludn. Nao la ban
phai 1a thanh vién Prime cia Amazon, Thé visa thanh toan
qudc té ma phai cé dia chi 3 My vi Amazon dau ship vé Viét
Nam dau. Nén ddt nay tham gia Prime Day cia Amazon thi
minh chi ¢6 cach vao Fado théi, day khoe ludn cdi link vifa
chuang trinh nay: https://bit.ly/3iJMOeZ =))
Cac ban néi xem c6 nén gom dé lam tiép mé nifa khongggg
=)) hay ai mua cung gom dén mua cuing di chdi vuiii naooo
<
View all 3 comments

days ago - See Translation

oQv W

2.288 likes

@) coeronezsm o - om0
OQvY Al |y

Doewcom2nen i Il iy s e - ey oy 000
3.470 likes . & ebunhinor " ining
| X L g on V4 Ca [ o D onE oo 1 1 56 50 G s 0 1 ;WMMM it A
chaugiangne Chdi 6i Ung qué huhuhuhuhu &3 Mé déi o s n\n;:a’\n:;) ngon ngon. Ssu cing 1t thudng cho minh i wi oo thd. el
Adidas NMD City Sock Purple Pack nay mai gid mgi mua i by ""(: :: ‘;“{‘:::} :}""‘::’:m ';:: "::7!0‘M;ym&ﬁ:ym:é(:ﬁmj ::"
dudc, mang vao ung cai bung kinh khiing. Bdt nay ciing TN slen 0 ong e v Khac. thi ihung ma cong “Gau GAU” phé
gc, mang ng 9 0 9 . con v mée g h h i dep ot 8t nby
ddt mdy mén kha khé kiém & Viét Nam, nhu chiéc voi phun Amazon Peme c Ga O W) 1 i cuc 1 4 2 tudn e Jod Fado.m,
nuc cho méo nay hay bd mé hinh d6 chdi Zombicide o i Tk i e oo ik koo [ M 10 e 100 i i 0€ 8 o e o 260 810
Green Horde ndy. N6i chung ciing khdng c6 gi ngoai diéu 4 g o Amazon e ik gl Fode T 6 1 by oy g . by ke g Ve
4 x ik chuong tinh Prime Dy by hé ch pha i Share 0 nhd 8 46 ¢ i wy o
kién ahihi chi can Ién Fado.vn la du ca. Sap t6i ngay 13, Lot 8 s Dng 560 v Ock G ngdy 13/10 0ty ek dien. t mat “rap chiku i ng

o it g b 8y i 200 .16 i O che i b ch

14.10 ndy 13 ngdy hdi Prime Day trén Amazon sale cuc I6n o gidn, dé phéi 02, ddng style em. Mon cén Il G8ng hd khs i t3ng nh thanh nién in nhit
véi flash sale Ién dén 80% va giam sau réat rat nhiéu mat mgad

hang ludn, nhung dé s3n sale dugc trén Amazon thi cic b i f‘jgfg";l‘(‘,fjg";;;"‘ o
ban phai "C6 dia chi 8 My", "Thé thanh toan Visa Quéc Té" phii phi tap 6ng ky tr
va bat budc 12 “thanh vién Amazon Prime® & Diéu nay lam no0e

cho nhiéu ban khdng thé nao 3t dugc hang & Thé nén 0 kot 5 i i 300 e i Cod M 0 1y O
hdm nay Giang s& chi moi ngudi mét bi kip dé s3n sale trén

Amazon, dé la moi ngudi chi viéc mua sdm thdng qua Fado,

véi quy trinh don gian, lubn cap nhét trang thai don hang va
cap nhét tryc tiép chudng trinh giam gid tif Amazon, moi
NGUdi c6 thé tha ho tim mua nhifng mén hang minh yéu
thich ma chdng ngai khé khin gi nifa nhé & tranh thi sén
lién nhé chi can clip dudng link https://bit.ly/36RCaQY sé&
dugc update du céc deal hot dgt ndy lun nha. Con Giang thi
ngdi ch dén ngay 13.10 déy @

Qo See Transiation
3,470 likes

Frime Day ca Amazon chinh thic 16 i vio
X 30 thi hay ho qua Fado ma khéng an

@@

/,-‘p

00 ToNouyén



October November December

W3 W4 Wi W2 W3 W4 Wi w2
2/11 30/11

A
<

KOLs

Viral Clip 27-28

Dance Cover Challenge

Series Parody

Hero-Shipper

HERO IS FADO
BLACK FRIDAY

Ad Online
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INSTAGRAM

8 PoSTS

WAGHEL
ot GIAM pOC
MARKETING

" RICHKID

FAD®-ER TINH MAT
PHAN BIET

foden ] | e

5\ e L2t Dealy [ @] BOSUUTAM
Ny = B0 CONG NGHE
NGOISAO, 4 YOUTUBE

»»»»»» NG HIEU KHON,
< :‘; €6 FADO g "

‘i ks, PWONE 12

HERO IS FADO
DANCE CHALLENGE
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M
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YOUTUBE

> > o) 220/308

#Fado #FadoVietnam #HeroisFado

Ly do bd doi SIEU ANH HUNG FADO VIET NAM 16 dién!
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SERIES PARODY VGAMING
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Evaluation - Summary
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EVALUATION

e Some activities have not been as
successful as expected.

e  Actualimplementation timeline is 1
week later than expected.

POSITIVE POINTS e Theinternal communication activities

associated with the campaign are still

weak.

e The campaign used a lower total
budget than expected.

e Fado's brand become more popular.

e The traffic metrics continued to be
maintained at a significantly higher
level.

e Create resonance in both branding and
sales.

e Teamwork is fast and effective.
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KPIl - PRIME DAY

Total of traffic

2,252 1,797

154.5K




KPI - PRIME DAY

PR

No. Content Data
1~ Number of PRs 05
Total of visits and engagements to 1,199 users - 1,520 sessions
Fado’s Website (only with link tracking)
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KPI - PRIME DAY

KOL

No. Content
1 Number of KOLs
2 Posts on each channel

Total of interactions
Interactions on each channel

Total of reach
Reach on each channel

5  Total of visits and engagements to Fado’s Website

Facebook Instagram

10.8K likes, 458 comments, 8 shares

4.9K likes
458 comments 5.9K likes
8 shares
~“112K
“52K “60K

574 users, 675 sessions
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KP| - HERO IS FADO & BLACK FRIDAY

46.2M

TOTAL NUMBER OF ACCESSORIES

©.8

GENERAL VIEW OF VIRAL VIDEO
(full + cut version)

1.16 M

NUMBER OF NEW USER ACCESS TO FADO WEBSITE

650K

TOTAL NUMBER OF INTERACTIONS

NUMBER OF USERS ACCESS DIRECTLY

TOTAL NUMBER OF SEARCH ABOUT FADO
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KPI| - HERO IS FADO & BLACK FRIDAY

DANCE COVER CHALLENGE

n Tik Tok

385.2k 36,361 3,368 1,825

Views Reactions Comments Shares
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KPI| - HERO IS FADO & BLACK FRIDAY

400K

Views

SERIES PARODY

23K

LIKES

401

Comments

Tik Tok

179

Shares

324K

Reach

YouQ )
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SUMMARY
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SUMMARY
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THANKS

Do you have any questions?

fado.vn
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