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PART I: EVALUATION 

 1. Meta Business 

  1.1 Stage 1: Awareness  

Stage 1 started on May 15, 2022, to May 22, 2022. The crucial purpose of this stage is to create 

curiosity about the keyword “Gender-fluid fashion”. The campaign has published articles 

related to this style and created hints for the main product of this period. As a result, conceptual 

photography - FOI achieved quite a high organic reach of 23,800. In general, audiences have 

positive reactions and are interested in the visuals of the series. In addition, the team also 

conducts seeding through group platforms, fan page, and websites to increase the reach of 

photos and posts related to conceptual photography. The current photography has achieved its 

goal on both Facebook and Instagram platforms. Generally, the target audiences initially pay 

attention to the gender-fluid fashion style, and The Blossom Of Fluidity campaign. 

 

 

Figure 1, 2: Result post about FOI - Phôi 
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  1.2 Stage 2: Appeal 

Stage 2 started from May 23, 2022, to June 1, 2022. At this stage, we have published articles 

that provide information and perspectives on gender-fluid fashion in the form of infographics 

and have reached the vast majority of potential audiences. For each post, the average organic 

reach ranges from 1,100 to 6,900. 

 

In addition, the campaign decided to cooperate with Hien Nhi - a TikToker influencer in the 

fashion field. Thanks to this cooperation, the team received a much higher reach and 

engagement than regular articles with 6,900 reach and over 1,000 total interactions from the 

target audience. In addition to the article posted on the fan page, Hien Nhi also shared more 

information related to gender-fluid fashion and the fan page “The Blossom Of Fluidity” on her 

personal TikTok page and received positive responses from the TikTok community. 

 

 

Figure 3, 4: Result post of Nguyen Hien Nhi (KOC) 
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Overall, at this stage, aside from providing information, the campaign has succeeded in 

directing the attention and focus of the target audience on gender-fluid fashion. 

  1.3 Stage 3: Ask 

Stage 3 started from June 2, 2022, to June 15, 2022. During this period, the main media product 

was a short film named “Shape Of Blue”. The film's outreach effect is still not as good as 

expected. The reason can be anticipated based on the fact that gender-fluid fashion is a new 

topic and there is very little information about it on social networks. So that's why it's really a 

big obstacle for young Vietnamese who don't know anything about this topic to be willing to 

spend a fair amount of time looking at something that they don't have a need. Besides, although 

the team understands the above problem, if the video is made shorter, it will be difficult to 

convey the stories and meanings surrounding this topic. In addition, the team considers this to 

be an experiment in conveying content that people have not had a certain interest in through 

the format of video. The team will use this result to adjust the format of transmission in the 

next campaigns. 

 

In another aspect, although the reach is not large, the level of interaction received is quite stable 

with more than 2,100 total interactions. At the same time, the team also has articles that create 

the connection and gather opinions and stories from the target audience with each post having 

an average organic reach ranging from 1,100 to 8,500. 
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Figure 5. 6: Result post about Short Film 

 

This stage has achieved its purpose of tapping into different perspectives of the target audience 

on Gender-fluid fashion. From there, create a premise to promote the action of stage 4. 

  1.4 Stage 4: Action 

Stage 4 started from June 16, 2022, to July 12, 2022. This is the blossoming stage of the entire 

campaign to foster empathy and emotional engagement among the target audience. Before the 

event, the group also had posts and activities to form a storied circuit with the theme of “Finding 

colorful flowers” to attract and motivate young people to attend the event “The Blossom Of 

Fluidity”. The total reach ranges from 1,000 to 11,000. As a result, the interactive exhibition 

event received a high response and received positive feedback about the experiences and stories 

felt at the event. 

 

In addition, posts updating the situation happening at the event have an organic reach rate 

ranging from 2,000 to 3,800 total reach. 
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Figure 7, 8: The result of introducing post about The Blossom Of Fluidity Event 

 

After the event was over, the campaign continued to have posts related to the influential people 

in gender-fluid fashion who attended the event. Along with the seeding activities, the group 

has received strongly positive interactions with a ratio ranging from 600 to 8,600. Furthermore, 

the fan page also received positive reactions through posts and shares from KOLs and 

influencers. 
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Figure 9, 10: Result post about Koc sharing what they think about the event The Blossom Of 

Fluidity 
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Figure 11, 12, 13: Yến Bee, Minh Trọng (KOC) post in their personal facebook 
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Figure 14: Nguyen The Hoang post in his personal Facebook 

  1.5 Stage 5: Advocate 

Stagplanie 5 started from July 15, 2022, to July 20, 2022. This is the closing stage of the 

campaign with the aim of creating a wide spread of gender-fluid fashion to the target audience. 

This stage is expected to attract high reach through “Make Scent And Make Sense” promotional 

photography. Through this product, the campaign has reached over 22,000 with all related posts 

and received many positive comments about this. Most of the responses received were positive 

and expressed excitement when feeling the message conveyed in the set of photos. 
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Figure 15, 16: Result for trailer post of MAKE SCENT AND MAKE SENSE 
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Figure 17, 18: Result for MAKE SCENT AND MAKE SENSE post 

 

Conclusion, with this stage, the objective was completed when the target audiences know that 

style is gender-fluid fashion. Besides that, stage 5 also gives young people chasing this style a 

positive signal to express themselves through fashion in the future.  

  1.6 Total campaign 

The Blossom Of Fluidity through 5 stages has achieved its initial goal and largely surpassed 

the set KPIs.  

 

Regarding Social Media, the most effective form of content transmission is images (36 

articles), followed by videos (9 posts), and finally links with text (8 articles). All articles 
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containing important content are posted at prime time (8 pm) and strongly seeded 1 hour later 

to achieve the greatest reach and coverage. 

 

Figure 19: Average article reach per media file type 

 

 

Figure 20: Average number of reactions, comments and shares per media file type 

 

Regarding media production, the campaign shows the impression with 3 main products. In 

which, the "FOI" and "Make Scent And Make Sense" both met and exceeded KPIs. "FOI" 

alone has brought a new and successful opening to the fan page. "FOI" has also received a lot 

of attention from people through the number of reactions and positive comments. From there 

as a springboard for the next posted content. Besides, "Make Scent And Make Sense" is also a 
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campaign-ending product and is considered quite successful when it comes to good reach and 

interaction. Promotional photography has left the audience's eyes with an impressive campaign 

about gender-fluid fashion. However, with the short film "Shape Of Blue", although it has not 

yet achieved the set KPIs, it has also achieved the goal of giving the audience the most real and 

honest perspective to open up related stories regarding prejudice in the next stage. 

 

Finally, "The Blossom Of Fluidity" exhibition event, which is considered the key hook of the 

campaign, took place successfully in 3 days. With careful preparation in advance, the event 

gave the audience interactive experiences with gender-fluid fashion styles. In addition, the 

event also had the participation of KOCs and young people who are pursuing this fashion style. 

After experiencing the activities at the event, they shared posts about the event on their personal 

pages and received positive feedback from the online community. In addition, the event was 

also successful in sponsoring and supporting media from fashion-related websites to hit the 

target audience. 

 2. Google Form 

In general, the proportion of survey respondents with age and sex is similar to the quantitative 

surveys of the original research before the project implementation. At the same time, these 

respondents are mostly in the target audience that the campaign is targeting. It should be 

demonstrated that the campaign has reached the right target audience, and the objectivity of the 

feedback form collected from the target audience of the campaign. 

 

Furthermore, the campaign's communication strategy was successful. Which, with more than 

83 percent of respondents knowing about the campaign via Facebook, accounts for the 

majority, and is significantly higher than other outreach channels. Moreover, with a rate of 76 

percent, the percentage of respondents who know about the campaign through the exhibition 

event is placed second, and this event is also the highlight stage of the campaign. 
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Figure 21: Result for question: “Bạn biết chiến dịch của tụi mình qua đâu?”. 

 

Additionally, the campaign was successful in generating awareness and interest. Also, the 

campaign's awareness level is centered on elements like appearance, impression, originality, 

adaptability, and significance. These are the same factors that the campaign targeted from the 

beginning to popularize gender-fluid fashion. With the impressions that the campaign 

generated, it was able to attract the target audience's interest to a high rate of 4 and 5 on a 

percentage of 47.8 and 42.6, respectively. 

 

Figure 22: Result for question: “Mức độ quan tâm của bạn về chiến dịch như thế nào?”. 

 

In order to get the above level of interest, the campaign has implemented communication 

activities and social products. The desired result obtained is considered quite effective. With 
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exhibition events, more than 140 respondents choose a score of 5. This is considered an 

explosive activity and also brings the most multi-dimensional perspectives and experiences to 

the target audience. With regard to the campaign's other activities, the short film product in 

particular received the highest score of 4 (84 choices) and came in second with a score of 5 

(105 choices), just behind the exhibition. This is considered a great success for short films. 

Although the number of people reaching Meta Business is much lower than that of other 

products and activities, it has a relatively high favorite rate.  

 

Figure 23: Result for question: “Mức độ yêu thích của bạn về các sản phẩm và hoạt động của 

chiến dịch?”. 

 

Besides, the level of conveying the message of the event still achieved the original goal set. 

With the level of "understanding", the exhibition event still holds the highest position (134 

choices) compared to other activities of the campaign. The main reason considered is that this 

is an activity that people can experience for themselves and absorb perceptions and 

understandings most interestingly and intuitively. In second place is promotional photography 

with 116 choices. This is the end product of the campaign and this result has created a pretty 

good foundation for changing attitudes in the next campaign. In general, the level of "a little 

understanding" keeps the low rate very low, and the level of "not understanding" keeps the 

ratio insignificant. In addition, the level of "fairly understanding" of posts about providing 

knowledge and sharing stories holds high positions compared to other activities with 97 and 96 

choices, respectively. From there, it shows that the target audience can receive most of the 

information and messages about gender-fluid fashion from the activities that the campaign 
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conveys.

 

Figure 24: Result for question: “Bạn đánh giá những thông điệp được truyền tải qua các sản 

phẩm và hoạt động của chiến dịch như thế nào?”. 

 

In addition to the above positive messages, the target audience also showed a significant change 

in their understanding of gender-fluid fashion after going through the campaign. Prior to the 

campaign, their level of understanding and discernment for this style was very low with scores 

of 1 and 2 accounting for 30 percent and 36.2 percent, respectively. Nevertheless, following 

the campaign, they gain a certain understanding of this fashion such as beauty without 

boundaries, fashion for all gender, diversity, and fashion trends. 

 

Figure 25: Result for question: “Trước khi chiến dịch diễn ra, mức độ hiểu biết của bạn về 

thời trang linh hoạt giới tính là?”. 
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Figure 26: Result for question: “Sau chiến dịch, bạn hiểu gì về thời trang linh hoạt 

giới tính?”. 

 

The above changes in understanding, it has had a great impact on the perception of the target 

audience in recognizing gender issues in fashion. With the opinion mentioned in the survey, 

more than 44 percent chose “totally disagree” and “disagree” accounting for 34.9 percent. In 

addition, the options “agree” and “strongly agree” keep the proportions insignificant. This 

shows that they have absorbed the right insights conveyed through the campaign activities to 

form the current positive and objective perceptions. However, the proportion of "neutral" 

opinions still accounts for a relative proportion (19.1 percent). This group of subjects is 

regarded as one that requires more time to alter their perspective. 
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Figure 27: Result for question: “Với những sự hiểu biết trên, thì bạn nghĩ gì về nhận định mà 

nhiều người cho rằng: “Phong cách thời trang linh hoạt giới tính sẽ không phù hợp với 

những bạn “trai thẳng”.” 

 

Overall, the campaign has achieved its goal and the objective is to bring understanding and 

awareness to the target audience about gender-fluid fashion. The majority of the target 

audience's support for the campaign stands at 75.6 percent. Therefore, the team has assessed 

that the opportunity to carry out the next activities in the future plan is achievable. The 

campaign is the premise for the change of attitude in the next campaign. 

 

Figure 28: Result for question: “Nếu trong tương lai chiến dịch tiếp tục phát triển thì bạn có 

sẵn sàng ủng hộ không? 
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PART II: FUTURE PLAN  

 

 

Figure 29: The Transtheoretical Model (Stages of change) 

 

According to The Transtheoretical Model of behaviour change was originally developed by 

Prochaska and DiClemente (Prochaska and DiClemente, 1984, 1986), the campaign is aimed 

at increasing awareness among those unfamiliar with the gender-fluid fashion style. 

Accordingly, the campaign is in phase 1 (pre-contemplation) to create awareness and create 

different perspectives around this style such as gender issues, colors, clothing styles, 

prejudices, etc. At this stage, the target audience has not had positive attitudes about gender-

fluid fashion and has not thought of changing or pursuing this style. Therefore, the campaign 

The Blossom Of Fluidity initially aims to bring gender-fluid fashion closer to everyone. 

 

From this stepping stone, the campaign will move to the next stages in the process of changing 

human behavior. Entering phase 2 (Contemplation), the audience will change their attitude 

from negative to positive by reducing the stereotypes mentioned in The Blossom Of Fluidity 

campaign. When a positive attitude is built, there is a certain preoccupation and thinking about 

change or not (Preparation), and the campaign will move towards influencing the behavior of 

the target audience (Action). For those young people who love but do not dare to pursue this 

style, they will have enough motivation to express their personality and experiment with this 

style. For those young people who are already followers, it will be a playground for them to 

shine and develop further in their personal fashion style (Maintenance). 
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PART III: APPENDIX  

Campaign Feedback 
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