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01 = INTRODUCTION




PROJECT INTRODUCTION

The TikTok media channel Vua Nem was created to carry out the noble task of
bringing the soul of both the brand and the people of Vua Nem together. The
TikTok channel emphasizes the entertaining personality and hospitality of the
staff, thereby bringing moments of relaxation to the audience.



REASON FOR CHOOSING PROJECT

e The project has good potential
e The group can improve its abilities in content creation

e The team received support from Vua Nem and the technical team



PROJECT OVERVIEW

The Current Project

e The TikTok Vua Nem media channel development project is invested in and
developed by Vua Nem enterprise in the project of brand expansion on social
media platforms. The TikTok Vua Nem channel was created in November
2022 with stable growth in interaction and wide reach

e The TIKTOK Vua Nem channel development project for the fourth quarter of

2022 will continue to produce media products emphasizing the core values
of the business.



BOUNDARIES

e Only develop content on Tiktok platform and
not others.

e Only build content and producing videos,
excluding other categories like TikTok Seller
and Livestream.




GROUP DUTIES

e Conducts market research for TikTok
production planning.

O U R RO LE I N e Builds content and drafts the script.
TH IS P ROJ ECT ¢ Produces and edits the video to share

on TikTok.



ABOUT COMPANY

Vua Nem is Vietnam's leading retailer of mattresses and bedding. Vua Nem focuses on
distributing well-known domestic and international brands such as Amado, Dunlopillo, and
Tempur (USA)

%)

100% genuine product The most competitive price in the Froduct consulting service by Free shipping within 30km
market experts

J S

Free returns within 30 days Warranty in accordance with 0% Interest Installment Same day shipping

Manufacturer's regulations




VISION

Following the expansion of its
retail chain in the nation, Vua
Nem aims to extend and build its
brand in the Southeast Asian
market, followed by Asia.

MISSION

Vua Nem, with the purpose of
"Bringing a Good Night's Sleep to
Every Home," provides its
consumers with the best sleeping
solutions as well as the simplest
and most convenient purchasing
experience.






SITUATION ANALYSIS

Market Summary
CAGR 5.8%

Study Period: 2017-2026

Base Year: 2021

CAGR: 5.8%

Due to the rising demand for mattresses among customers, the size of the Vietham mattress market
Is predicted to grow at a CAGR of 5.8% between 2021 and 2026.



SITIUATION ANALYSIS

Mattress Market Share, by Type, In %, In 2020

@ Latex Mattress
@ Spring Mattress
@ Others

Source: Mordor Intelligence

To understand key trends, Download Sample Report

Depending on consumer preferences, spring mattresses and latex mattresses are the most
common types of matresses nationwide. Vua Nem is currently distributing genuine and diversified
products from abroad.



RESEARCH

Competitors Analysis

Reportedly, Van Thanh's revenue on the e-commerce
platform reached VND 12 billion in 12 months and
increased by more than 10% compared to the last

quarter.




RESEARCH

Competitors Analysis

Everpia Joint Stock Company and Everon Bedding
Products, the top bedding goods brand in Vietnam market,
reached 264 .8 billion VND, up by nearly 71% and its gross

profit on sales reached 110 billion VND, up by 131%.




RESEARCH

ANALYSIS OF VUA NEM

Vua Nem employs many social media platforms and in-store with customers.
Currently, we can easily search for Vua Nem on TV, TikTok, online
newspapers, ....



Chiéc ném khoéng thé cudng??:
Series TikTok Vua Ném hai huéc #1




AUDIENCE RESEARCH

Secondary research
e Consumers have a habit of following and interacting
with channels with engaging and humorous content.
Finally, hashtags have the effect of reaching viewers

and are keywords to help people easily find your
content.

Primary research

e According to a qualitative study, customers and
employees learn about Vuanemofficial through
friends, trends, and hashtags. Vuanemofficial is

known for its interesting and interactive content and
viewer-friendly interface.




Nguyen Mai Thy

| learned about Vua Nem' TikTok through my leisurely
TikTok browsing. The experience of watching TikTok Vua
Nemis quite unique; for me, the situations in the video
amuse and occasionally spark small arguments among
viewers. Regarding the products of the channel, | have had
the opportunity to see the Vua Nem thanks to these videos
on TikTok.

Truong Thi Ngoc My

For me, it was a challenge to decide to build a channel in
the direction of a video series and not a TikTok shop.
However, thanks to the team and the efforts of the actors
and supporters, it has brought the viewers a close but
equally entertaining experience.Regarding the product
element, | think that because it's a TikTok shop, maybe the
channel can help us sell products online.

Truong Quoc Anh

Through trends and the hashtag, | found Vuanemofficial.
Situational videos, which aim to amuse viewers and
occasionally even themselves, are very common these
days. | believe Vuanemofficial did a good job with the
videos and hope that they will be able to continue with
fresh comedic situations and keep the flow of the videos
uninterrupted.

Bui Thi Van Anh

There will be many challenges with the content of the channel
Vuanemofficial. | know about the channel through my friends
in the same unit. The TikTok market now has a lot of stores
that also make experience and situation video series. So to be
able to create interaction and follow-up from viewers,
VuanemOfficial has created its own character from the cast
and a team of young and enthusiastic content creators.



SWOT

Strengths

e Professional media team, the index on the channels
reached a stable level, and the index on the TikTok
channel grew well.

e The content of the media products is interesting,
attractive to viewers, and transparent, conveying the
message of Vua Nem through each product.

Opportunities

e In 2022, the TikTok media channel of Vua Nem will
produce a series of videos that continuously update
trends to help the channel increase the amount of
interaction significantly => Increase its coverage.

Weaknesses

e Content production media products are limited in the
scope of the store.

e TikTok's content censorship regulations are getting
tighter and tighter.=> Harder to make trending contents
than before. Videos must be carefully checked to avoid
violations.

Threats

e There are many businesses that are also going in the
direction of developing situational videos on TikTok =>
Interactive competition and media product content.



CHANNEL AND TOOLS

MQST—USE_D 50C|AL MEDIA PLATFORMS Bk
FACER OON MESSENGER m“
Eo—
e
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In the digital age, brands have long been aware of the benefits of investing in a
social media strategy.



TIKTOK CHANNEL ANALYSIS

e The official media channel of Vua Nem on this
platform is the TikTok channel "Vuanemofficial"
which was established in August 2021.

e This is a daily communication channel that
Integrates advertising programs and product
promotions into different fictional scenarios.

e \/ua Nem's TikTok channel has 180,000 followers
as of August 2022.

Vua Ném

e

vuaném

@vuanemofficial

239,0K 3,7M

Tin nhan ,Q\, v

Vua Ném xin chaozzz
Thé gidi thu vi xung quanh nhiing chiéc ném than
yeu
¢ https://tvuanem.com/ttk

[7) Hoi Dap




CREATOR TOOLS o=

<
e Analytics: Use analytics to gain insight into the Céng cu danh cho Téc gia
performance of your video. You can view a video
overview.

e Creators' portal: The Creator Portal is where creators
can learn more about the basics of getting started on
TikTok and connecting with an audience.

e Promote: Promote is an advertising tool available in
the TikTok app. This tool can help you get more
people to discover your videos.

e Q&A: The Q&A feature allows viewers to directly ask
qguestions through your Profile page or video section.




HOW TO BUILD A TIKTOK CHANNEL?

e How Do Videos Get Onto The Trending?

e Timetable for TikTok posting and improvement
e The effect of hashtags

e Music selection on TikTok

e Common Fundamental Errors




HOW DO VIDEOS GET ONTO THE TRENDING?

e Choose a target audience to create a trend.
e Need to make regular videos and try to interact with viewers.
e (Guarantee video quality

TIMETABLE FOR TIKTOK POSTING

e Post videos at the same time as our target audiences are online helps the
video reach more people.

THE EFFECT OF HASHTAGS

e Use hashtags with high number of followers




MUSIC SELECTION ON TIKTOK

e Music on TikTok is a topic that every TikTok
creator needs to keep in mind when producing
and posting videos.

e A perfect video when converging 2 factors Xy n‘ﬁ‘fmﬁé ’
"necessary" and "sufficient". "Necessary" is to
comply with the policy so as not to be flagged
as a violation by TikTok. "Sufficient” means that
the video chooses good and appropriate music.

COMMON FUNDAMENTAL ERRORS

e Avoid cursing

e Avoid pointing your finger at the phone.

e Do not use images of drugs, smileys, cigarettes, etc.
e Do not use the word "dead.”

* Do not create content about suicide.

e Do not mock or insult anyone.

Pra i
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CONCLUSION

e Today, Vua Nem has many competitors in Vietham mattress market and all of them
have their own advertising strategies and messages.

e Therefore, Vua Nem needs to take new steps to not be mixed with the market. By
developing a TikTok channel with humorous content, Vua Nem becomes a pioneer
on TikTok in the Vietnam mattress market.

e The content and indicators of Vua Nem channel are being well received by the public,
so promoting the development of the TikTok channel is a necessity.

— With the current strengths of TikTok, along with knowledge and information about
content building on TikTok, developing the TikTok channel "Vuanemofficial" will help
Vua Nem reach more customers and increase brand coverage.






GOALS - OBJECTIVES
GOALS

e Increase the number of followers of the channel.

e |ncrease the number of potential customers for the brand.

e Make the brand more widely known to consumers. Create virality to improve brand awareness
through viral videos.

e Provide product information such as prices, incentives, after-sales ... to users by cleverly
conveying messages through the channel's videos.

OBJECTIVES

e Increase at least 5000 followers per month.

e Reach over 10,000 views per month for at least 50% of the videos uploaded to the channel.
e Have at least 2 videos with 1 million views.

e Reach 250,000 likes per video.

e Reach 1000 shares during the project implementation.

e Reach at least 50,000 people accessing the channel per month.

e Attract 30% more potential customers.




SEGMENTATION

e Viet Nam is a developing nation with 70% of the population have low income, and the rest
30% have average to high income.

 The cost of meeting the needs for blanket and mattress of the low income group ranges from

1-1.5 million dong, thus Vua Nem determined that the target buyers of this product would be
middle to high income earners.



TARGET AUDIENCE

18 - 24: The group of viewers contribute to the channel
24 - 44: The group of viewers that can be potential customers



Active Group

18 - 24 years old 24 - 44 years old

Potential Group

Male , Female

Using the TikTok app

Ha Noi, Ho Chi Minh

Looking for interesting and funny Seeking to connect with young people
videos for entertainment. and learn about trends

Interested in the brand of Vua Nem Interested in the brand of Vua Nem




Active Group Potential Group

Participate and follow the activities

Youtube, Facebook Youtube, Facebook

Chi€c ném khién ngudi ngti khong thé |2 o0 s &8 —
ddy ? Toéng hop video TikTok Vua... w " -
1 N lugt xem * 7 thang trudc _ g

@ Vua Ném

= : . Mot chiéc ném thu hit moi anh nhin khién ai thay ciing kho
. == & | + iz 4B cudng lai? ? Mét chiéc ném nam I&n |12 khéng thé day?
i

Chi&c ném khéng thé cudng??? |
Series TikTok Vua Ném hai hudc #1




STRATEGIES

A channel that brings friendly The TikTok channel
images to everyone Vuanemofficial will contribute to
asserting the brand's position in
the country and connecting with
consumers through humorous
videos.



TACTICS

In order to produce a huge
number of videos per week, the
content creation team needs to
transmit information through the

relevant departments to direct the
video and avoid errors in the
creative process.

During production stage,
VuanemOfficial focused on
character development through
humorous stories, as well as
updating new information on
trends and content posting
schedules.

Throughout the channel's videos,
the visual team has combined
with actors with expertise in
comedy, making it easy to reach
and relate to viewers.



BIG IDEAS

Message

"Ngu Ngon Song Tron"

Slogan

"Interesting World Around Dear Mattresses"

Hashtag

#vuanem #fyp #tiktokvietham #ngungonsongtron



MEDIA CHANNEL

e Tiktok channel of Vua Nem

The Tiktok channel Vua Nem is a place for interesting and funny videos revolving
around Vua Nem's employees, customers, and products.

vuanemofficial P
Vua Ném
: 2,

14 pang Follow 239K Follower 3.7M Thich

Vua Ném xin chao -*
Thé gidi thi vi xung quanh nhiing chi€c ném than y&u #+

tvuanem.com/ttk

Video

Danh tat cd cho em vAy...  Cong viéc tiép xiic toan...  Pen thai! D3 quén di ... “Anh sé& lo choem” ... Tién it doi hit hang thd...

Co vay co tra #fyp ... Ké hoach hoan hao ...




MEDIA CHANNEL

The channels post information about the brand, its products, or the Vua Nem brand
itself, such as photographs, videos, news, and commercials.

NEM v CHAN GAGOI~ PHUKIEN v GIVONG v KHUYEN MA| @ Tim quanh d3y 157 CU'A HANG

Vo Ol iy din St g
iy | = P g =
“MUA QUA TANG™ HAP DAN

W 27 0l Wit b, TP, Thwl Brie, TP: HEM
¥ 257 Dutng Mgssibn Trad, TR BrhDuang -,

sl

vuaném  VuaNém®

@vuanemyn - & 43 649 bai danh gid @ - Cda hang ban dém

Vua Ném

vuaném. @vuanem9916
10,5 N nguoi déang ky

TRANG CHU VIDEO SHORTS SU KIEN PHAT TRUC TIEP DANH SACH




MEDIA CHANNEL 48" Ngo Dang » HOI XE GHEP PHU THO - HA NOI
W7 5Thang 12 1Gc 09:38 - @

Trédi lanh roi ...sam dém thoéi cac ché i &

Earned Media yuanca.
e The distribution of prizes for the Vua Nem Nang niu gidc ngy
channel's minigame winners (Voucher,

products ...) N

e \Word of mouth: Use live conversations and
social media, encourage staff members and
consumers to tell their friends and family
about the minigames and prizes they won.




MEDIA CHANNEL

Paid Media

e The actors in the video of Vuanem Official have a high amount of interaction on
social networks, which contribute to promoting the interaction of media
products.

Pham Nhan Thing a ... YOSHI VU (1 e Tiing Nymo

@windil69 @nhungtinhyeu @tungnymo
745 4287K 5,0M 1 651K 13,6M 153 131,2K 22,5K
(gt Follower Thich Ban Follower Thich Ban Follower Thich

v v v

For work: 09.64.271.213 Em Thiing a work : 0355648798 v Thanh Ting

@ nitps:/instahio.cc/306171EKUOAE YMa.

[71 Hoi Dap

i & @ . _ Tran Thu Trang (trang Abby) @
| . Contact For Work Tl Ib fb 5 s il

[2]! Cau chuyén san béng [5]l Cap déi dang yéu

@ Theo dai @ Nhin tin

2 Hoc Dién vién kich dién anh (Drama - Cinema
Actor) tai Truing Bai Hoc San Khau - Dién...

3 Cé 54.799 ngudi theo dbi

& youtu.bef2m-k1JBX-Bw

& youtu.be/HIFVRMXhnjw

& youtu.be/IONUdAWEYC




PRODUCTION PLAN

5/8/2022 - 31/8/2022: Working with customers
of Vua Nem before implementing the project

e The meeting was for the purpose of both
parties agreeing on the work requirements
and workflow of the project.

e The team works with the brand on ideas
and finalizes the content.

e The team finds and works with actors.

Or Full Name Total amount
; Phung Van Thang 500.000 1 Scenario 500.000

Le Thanh Tung 400.000 400.000
Tran Thi Thu Trang 500.000 1 Scenario 500.000

Vu Thi Hong Nhung 1 Scenario 500.000




PRODUCTION PLAN

The campaign is implemented from 1/9/2022 to
27/11/2022 and is divided into 5 phrases:

°
U U U U T

nase 1: 1/9 - 15/9 - Deploy the scenario phase 1
nase 2: 10/9 - 30/9 - Deploy the scenario phase 2
nase 3: 25/9 - 14/10 - Deploy the scenario phase 3
nase 4: 10/10- 28/10 - Deploy the scenario phase 4

nase 5: 20/10 - 27/11 - Deploy the scenario phase 5

Month November

Week

September October
1 2 3 4 1 2 3 4 1 2 3 4

The team works with the brand on ideas

and finalizes the content

Create detailed content and directions for

the channel

Find and work with actors

Scripting

. Find the backeround

Pre-production =
Prepare props and
technical equipment
Practice reading the
script

Production Eecord video

Save the file

, Edit video
Post-production
Content moderation

before posting

Upload videos to the TikTok channel

—
™
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RISK MANAGEMENT




BUDGET

e The budget is roughly the cost to construct a
TikTok channel for Vua Nem.

e The method is determined by the amount of
work required to produce content, the cost of
the props, and budgeting for unneeded risks.

Order

Detail

Writer 1 people

Channel manager 1 people

Cameraman

Director

Equipment 10 lighting,

Reflector, flag, ...

Stylist/ Makeup/ Take | The stylist will
care take care of the
make-up,
costumes for
actors, and
store staff
included in the
script for 3
months.

Logistics Food and drink
expenses
chuyén cho
doan

Unit

Maonth

50 clip

Month

Maonth

Maonth

Amount

Unit price

500,000

500,000

500,000

Total amount

25.000,000

9,000,000

25,000,000

25.000,000

25,000,000

10,500,000

10,500,000

9,000,000
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PRODUCTION PROCESS




Phase 1 (1/9/2022 - 15/9/2022)
Deploy the scenario phase 1

Phase 2 (10/9/2022 - 30/9/2022)
Deploy the scenario phase 2

1/9

+Make a phase
1 script.
+Preparing the
filming
equipment

2/9

+5ending the
phase 1 script
+Receiving
feedback on the
phase 1 script
+Editing the
phase 1 script
+Approving the
phase 1 scenario
+Proposing the
zcenario 1

3/9

+Video
recording phase
1

4/9

+5ave the
recording file
for phase 1
+Edit phase 1
video
+Upload phase
1 video

5/
+Edit phase 1
video

10/9

+Make a phasze
2 script.

+Edit phase 1
video

+Upload phase
I video

11/9

+Make a phase
2 script.
+5Sending the
phase 2 script
+FReceiving
feedback on the
phase 2 script
+Edit phase 1
video

12/0

+Editing the
phase 2 script
+Approving the
phase 2 scenario
+Proposing the
sCenario 2
+Edit phase |
video

+LUpload phase
I video

13/9

+Video
recording phase
)

+Upload phase
I video

14/9

+5ave the
recording file
for phase 2
+Edit phase 2
video

6/9
+Edit phase 1
video

70
+Edit phase 1
video

5/9

+Edit phase 1
video
+Upload phase
1 video

2/9

+Edit phase 1
video
+Upload phase
1 video

10/9

+Edit phase 1
video

+Upload phase
1 video

+Make a phase
2 script

15/9

+Edit phase 2
video

+Upload phase
I video

16/9

+Edit phase 2
video
+Upload phase
2 video

7/9
+Edit phase 2
video

18/9

+Edit phase 2
video
+Upload phase
2 video

19/9
+Edit phase 2
video

20/9
+Edit phase 2
video

21/9
+Edit phase 2
video

22/9
+Upload phase
2 video

23/9
+Edit phase 2
video

24/9
+Edit phase 2
video

11/9

+Edit phase 1
video

+Make a phase
2 script.
+Sending the
phase I script
+Receiving
feedback on the
phase 2 script

12/9

+Edit phase 1
video

+Upload phase
1 video
+Editing the
phase 2 script
+Approving the
phase 2
scenario

13/ 9

+Upload phase
1 video

+Video
recording phase

-
s

14/9
+Save the
recording file

for phase 2

+Edit phase 2
video

15/9

+Upload phase
1 video

+Edit phase 2
video

25/9

+Upload phase
2 video

+Make a phase
3 script

26/9

+Upload phase
2 video

+Make a phase
3 script.
+Sending the
phase 3 script
+Receiving
feedback on the
phase 3 script

27/9

+Upload phase
2 video
+Editing the
phase 3 script
+Approving the
phase 3
scenario
+Proposing the
scenario 3

28/9

+FVideo
recording phase
1

-t

20/9

+3ave the
recording file
for phase 3
+Edit phase 3
video

Progress table for phase I

30/9

+Upload phase
2 video

+Edit phase 3
video

Progress table for phase 2




Phase 3 (25/9/2022 - 14/10/2022)
Deploy the scenario phase 3

25/9
3 script.
+Upload phase
2 video

26/9

+Make a phase
3 script.
+5ending the
phase 3 script
+Receiving
feedback on the
phase 3 script
+Upload phase
2 video

27/9

+Editing the
phase 3 script
+Approving the
phase 3 scenario
+Proposing the
scenario 3
+Upload phase
2 video

28/9

+Video
recording phase
3

-

20/9

+5ave the
recording file
for phasze 3
+Edit phase 3
video

30/9

+Edit phase 3
video

+LUpload phase
2 video

1/10
+Edit phase 3
video

2/10

+Edit phase 3
video

+Upload phase
3 video

3/10

+Edit phase 2
video

+Upload phase
2 video

4/10

+Edit phase 2
video
+Upload phase
2 video

5 /10
+Edit phase 3
video

6/10

+Edit phase 3
video
+Upload phase
3 video

7/10
+Edit phase 3
video

810

+Edit phase 3
video

+Upload phase
3 video

2/10

+Edit phase 3
video
+Upload phase
3 video

10710

+Edit phase 3
video

+Make a phase
4 scrip

11/10

+Edit phase 3
video

+Make a phase
4 script.
+Sending the
phase 4 script
+Receiving
feedback on the
phase 4 script

12/10

+Edit phase 3
video

+Upload phase
3 video
+Editing the
phase 4 script
+Approving the
phase 4
scenario
+Proposing the
scenario 4

13/10
+Edit phase 3
video

+Video
recording phase
K

14/10

+Edit phase 3
video
+Upload phase
3 video

+3ave the
recording file

for phase 4

+Edit phase 4
video

Progress table for phase 3

Phase 4 (10/10/2022 - 28/10/2022)
Deploy the scenario phase 4

10/10

~Make a phase
4 senipt.

+Edit phase 3
video

11/10

~Make a phase
4 zenipt.
~Sending the
phasze 4 script
~Receving
feedback on the
phaze 4 script
+~Edit phase 3
video

12/10

~Editing the
phasze 4 script
~Approving the
phasze 4 scenarno
~Proposing the
scenario 4
+Edit phase 3
video

~Upload phaze
3 video

13/10

+Video
recording phase
4

—Edif phase 3
video

14/10

~Save the
recording file
for phase 4
—Edit phase 4
video

~Edit phase
video

+Upload phase
3 video

15/10

~Edit phasze 4
video

~Upload phaze
4 video

16/10

~Edit phasze 4
video

~Upload phaze
4 video

17/10
|~Edit phase 4
video

18/10

—Edit phase 4
video

~Upload phaze
4 video

19/10

—Edit phase 4
video

~Upload phaze
4 video

20/10

~Edit phase 4
video

~Upload phase
4 video

+Maks a phaze

H
] -ri"}ll‘:_\- i

[Tl ey

21/10

~Edit phase 4
video

~Make a phase

H
5 script.

22/10

~Edit phaze 4
video

~Upload phaze
4 video

+Maks a phaze
J script
~Sending the
phace 5 script
—recelving
Jeedback on the
phase 5 script

23/10

—Edit phase 4
video
—Editing the

phaze 5 script

24/10

—Edit phase 4
video
—Editing the

phaze 5 script

25/10

~Edit phase 4
video

~Upload phaze
4 video
~Approving the
phase 5
SCERATIo
~Proposing the
scenario 3

26/10

~Upload phase
4 video

~Video
recording phase

]

=,

27710
~Video
recording phase

]

o

28/10
~Upload phas
4 video
—Save the
recording file
Jor phaze 5
~Edif phase 5
video

Frogress table for phase 4




Phase 5 (20/10/2022 - 27/11/2022) - Deploy the scenario phase 5

20/10

~Make a phaze
5 script.

~Edii phaze 4
video

~LUpload phase
4 video

21/10

~Make a phasze
5 zenipt.

~Edii phase 4
video

22/10

~Make a phasze
5 zcnipt.
+Sending the
phaze 3 script
~Feceiving
feedback on the
phase 3 seript
=Edit phaze 4
video

~LUpload phase
4 video

23/10
~Editing the
phaze 3 script
~Edii phase 4
video

24/10
~Editing the
phase 3 script
~Edii phaze 4
video

4/11

~Edit phaze 5
video

~Upload phaze
5 video

511

~Edit phaze 5
video

~Upload phaze
3 video

6/11
~Edit phasze 5
video

711

+Edit phasze 5
video

+Upload phaze
5 video

811

~Edit phaze 5
video

~Upload phaze
5 video

9/11

~Edit phasze 5
video

~Upload phaze

5 video

10/11

~Edit phase 5
video

~Upload phaze

5 video

11/11
~Edit phasze 5
video

12/11

+Edit phasze 5
video

+Upload phaze

5 video

13/11

~Edit phaze 5
video

~Upload phaze

5 video

25/10
~Approving the
phase 5 scenario
~Proposing the
SCEnario 3
~Edii phase 4
video

~LUpload phase
4 video

recording phase
5
+Upload phase
4 video

27/10

+Video
recording phase
-TI

28/10

+Save the
recording file
for phasze 5
+Edit phaze 5
video

+LUpload phase
4 video

29/10
~Edit phasze 5
video

14/11
~Edit phaze 5
video

15/11

~Edit phaze 5
video

~Upload phaze

5 video

16/11

~Edit phasze 5
video

~Upload phaze

5 video

17/11

+Edit phasze 5
video

+Upload phaze

5 video

18/11
~Edit phaze 5
video

30/10
~Edit phasze 5
video

31/10
~Edit phaze 5
video

1/11
~Edit phaze 5
video

211
~Edit phaze 5
video

3ni

~Edit phaze 5
video

~Upload phase
5 video

19/11

+Edit phase 5
video
+Upload phase
5 video

20/11
+Edit phase 3
video

21/11
+Edit phase 3
video

22/11

+Edit phase 3
video
+Upload phase
5 video

23/11
+Upload phase
5 video

24/11
+Upload phase
5 video

25/11
+Upload phase
5 video

26/11
+Upload phase
5 video

27/11
+Upload phase
5 video

Progress table for phase 5




SCRIPTING

Write a script => Send the script => Get feedback => Edit the script => Script approval

1l

KICH BAN 4: NEM LO X0 AMANDO ORLANDO
Cap vd chéng di d&n xem ném
Ngudi vo vira di vira ciu nhau vé ngudi chéng cda minh
Hai ngudi vita ngdi xudng ném thi chéng khdng nghe thay gi nita
Thang:
/g il Vg ndi gi day anh khéng nghe thay gi ca vo ai!
Trong khi d6 kh3u hinh miéng cla vg van map may
Thiang hoang loan:
Minh di&c roi 47
Tung di dén
Tung:
Khong phai dau anh a!
Tung kéo Thang ding day lai nghe chdi roi lai d& Thang ngdi xuéng ném lai khéng nghe gi
Tung:
bay la do kha ndng cach ly chuyén ddng va tiéng 8n cla ndm Amando Orlando véi hé thang
16 %o t4i ddc l&p gidp han ché t8i da &nh hudng chuy&n déng tir ngudi bén canh, Ném nang
di t6i uu cac dudng cong cla co thé mang lai cam giac &m &i, thu gian
Thang:
Hay qué! Chét ngay cho anh qua nay nha!
Thang ndm thu gidn trong khi Trang van dang néi lién hai bén canh




PREPARE
Background

Tragop
18 sudt

Theal mal trai nghlém ném
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PREPARE

Technical equipment




Video Recording




Some photos were taken during the recording process
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Video Uploading

< Bing

Anh nhan vien vu tinh fvuanem
#ngungonsongtron

Check the contents

I Hashiag (@ Mhic dén (& Video

i Gan the mel ngud

Vitn

Ha Bang Aeon Mall Ha 8ong Ha Beng Mouwydn Tridl. Thanh X

a 1hem lien két

Check policy

Ai co the xem video nay

Cho phép binh ludn

i b Cho pheép Duet

Cho phep Stitch

0 Mhip




TikTok VuaNemofficial

TikTok channel:

Tinh véu to lan _-, L%f% : ; g p

- T = = . I
80 + Tinh y&u ta l&'n d Coay .ﬂéng tinh xwa

..u!?'..ﬁ?‘&'! | R~
|

TikTok channel:

Cav dang tinh xura

9/9 10/9 12/9

TikTok channel: TikTok channel: TikTok channel:
D3 bao khong dwoc | “Nay ddu mai do™ Quan Iy trong bo
ban

15/9
TikTok channel: TikTok channel-

Co vo lam tro Cuoc tinh chong
vanh




TikTok channel:

Twong thé nao

TikTok VualNemofficial

16/9

TikTok channel:
Tinh nghia sau nang

25/9

TikTok channel:

Khich hang quéan

18/9

TikTok channel: Gio
anh da khac

TikTok channel: Ci

trong la 14
26/9

TikTok channel: Ho

b1 thich dua

TikTok channel: Da1

gia tién le

Wy

i

ot

Tinh s8u nghia ndng

ch \

Gior anh da khac

> 78200k 4

)
'i l T
L
‘r

|

C"' Khéch héng qudin
quai

¢TI

0 Y VAT B |

TR

2" ¢

= A | |

- L r .h"'\.

) '
¥ Hori bi thich disa Tu''ng thé nao

N \ | {
'%‘%.5“ [} 2?' —=h

Cu lu'erng la lai

A

Bai gia tién lé

X
i [

> 156.4K



TikTok VualNemofficial

1/10 2/10

TikTok channel:
Khach hang mat
A0

6/10

TikTok channel:

Udc mo thanh hién
thure

0/10 10/10
Tiktok channel:
Ma1 mai 1a anh em
13/10 14/10

TikTok channel:
Khong thé nao queén

/10 4/10
TikTok channel: Ti_kT:::k channel:
Quén tén t1 thos Muon chi nhan hang

dau phai de
7/10 S/10
TikTok channel:
Dai gia ao tuong

12/10
TikTok channel:

Chi dai khong long
vong

¥ Mufn chi nhén hang

dé&u phai dé




15/10

TikTok channel:
Higu v khach

19/10
TikTok channel:
(1au vi ban, sang vi

v

23/10

TikTok VualNemofficial
Phasze 4
16/10

TikTDl_v: channel:

Long tot sa1 nguedn
20/10
TikTok channel:
Nhin hot br lau
24/10 25/10

TikTok channel
Lai may bay

28/10

TikTok channel
Khach hang tir t1

18/10

TikTok channel:
Dan em chat leong

22/10
TikTok channel:
Tap lai may bay

26/10

TikTok channel

Phot cang cuc

|
& oy
b - Lai may bay

> 25.9K




Phase 3

3/11

TikTok l.'.'hELt].t_l-.i‘lZ
Tinh ban tot

4/11

TikTok channel:
Nhan vién that tha

5/11

TikTok channel: Co

tat giat minh

711

TikTok channel: Vi1

khach ca lam

8/11

TikTok channel-
Thich Bad boy

9/11

TikTok channel:
Phia sau =i that

10/11

TikTok channel: Hay

véu theo cach cuoa
ban

11/11

12/11

TikTok channel:
Nhan vién out trinh

153/11

TikTok channel:

Theo duoi chi d1 em

14/11

15/11

TikTok channel:

Chong trong mo

16/11

TikTok channel:
Kho tinh i dau

# Taikhing nghe

Tim khang d.au

8" 4 Khibao f.ak.e gip

I bao gidy

.|
" Thich bad boy

il

- ) b ¥
" Cam ddng ldng |}

] ngureri

17/11
TikTok channel:

Cam dong long
NgLEc

19/11

TikTok channel: Khi
bao fake gap bao

giay

20/11

21/11

22/11

TikTok channel: Tai
khong nghe tim
khong dau

23/11

TikTok n:h_a_tmel:LEf
lac mat em

24/11

TikTok channel: Hay

trong bo lam

25/11

Tikqu channel: M_é
tra1 dau that mon hét

26/11

TikTok
channel:Céng khai
ngro1 yeu

27/11

TikTok channel:
Trom van minh nhan
vien nhiét tinh

. Céng khai ngueri

yé&u
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EVALUATION

Content % Completed

21.000 43.000 205%

View 15.000.000 23.173.000 154%

Video Million Views 150%

Like 700.000 761.000 109%

Comment 4.000 4914 123%

1.000 1.286 128%

Save 10.000 11.419 114%

Profile Views 150.000 157.000 104%

Potential Customers 30% 51% 170%

KPI Total (1/9/2022 - 27/11/2022)



EVALUATION
Channel Statistic

® 55+ ® 4554 o 34-44
. 2534 ® 18-24




® Male ® Female

EVALUATION
Channel Statistic

There is not a significant difference in the
number of viewers from the two genders,

Vuanemofficial offers content that is gender
diverse and is displayed through a chart.




@ Bac Ninh ® Bac Giang = Da Nang

® Ho Chi Minh ® Ha Noi

EVALUATION
Channel Statistic



EVALUATION
Vua Nem’s Feedback

vuanem.

HE THONG BAN LE NEM & CHAN, GA, GOI TOAN QUOC  Goimuahang:1800 2092




Audience’s Feedback

phudng huynh
©e®
cu tra thi ngoan muc &

i ra ol

@ Vua Ném -
bat ngd chua ba za

A Nguyén My
C6 thé ra thém nhiéu video dc ko a! E mé qud hihi

@ Vua Ném -

cam on ban

GGELT-AET
tui coi 3 ng nay méc cudi qua

SF

@ Vua Ném - 72

f"\ Linh coc

“%°  mdi mua cai nay xong. 168

@ Vua Ném -

cam odn ban da lu chon Vua Ném

@ Quyenxinhgaiiii
¥ Anh xem mai ko chan

)" O

@  Quyenxinhgaii

Linhkalmal

rat 1A hay,tinh giai tri cao

@ Vua Ném -
&S

e a D6 Hoan577
dung la khong b tap nao. gidi tri cao phét. kkk

6 Vua Ném - Tac gia
Cam dn ban nhigu &

Khia

? P b dan long cai két s& cam lanh ma khéng ng
lanh dén vay luén @ ding la QUA TANG MOT B(
aae

@ Vua Ném - 1
Tam long anh trai vin dudc ghi nhian @

\ 3141 O El
bén minh dién sdu qua @ hém nay em mdi tha
vua ném di qua Thanh Xudn HA N6i &

@ Vua Ném - Tac gia

da cam dn ban

1i
¥  Haylmem oi

Audience’s Feedback

g IThanh Thi ¥
Cudi sac com. @

- UL o ¥

@ Hoang Tuyét 98
dién hay ghé

“2 ChiKhénh'
" Vita thdy &ng nay ludn chd xanh &

@ Vua Ném - :
Bat qua tang jang ho di chd xanh ha ban @

4‘ Lé Mién 91

dia chi d dau minh dén mua dém

' Pham Lua7378

nh&n vién vua ném nhin cung xiu &

/@, Hoang Dinh
b tiu phdm nao chia vua ném ciing hay va budn cudi

eee

£"® Hanh Nguyen
& 5ng qc cach Am do dém hdi bi kinh ddy @

Tra Il

r’" Hau Ham

«-»"  @a Trudng Chinh ngay gan ché minh Iam né, may lan
diqua @

Khiéu Thanh ( Tiém nha Dia)
Cudi k ngdm dc mdm. Chua [&n ndo xem ma k

@ Vua Ném -
Cam dn ban

An A T2 12

B T& VAnh

Nh&n vién ra chdt qua 2 bé con cudi k nhat dude
mom &

& VuaNém - Téc gia
©@e e

Luu Duc suta xe
Loai ré nhatbn a

(Y hétau s w2
* xuatsacaci® @

s
-




REFLECTION
Positive Points

g,

vuaném




REFLECTION
Negative Points

The first two weeks of the project's
Implementation were slow because
the team could not keep up with the
schedule, but after that, the progress
became stable.

The schedule for posting videos on
TikTok is not specifically agreed upon
due to many inadequacies affected by
other user channels.

Vua Nem' TikTok channel has not
promoted sales on TikTok but only
provided information about products
and promotions.




Recommendations

@ (1) Retaining viewers with episodic videos
(2) Attracting customers who need to learn about products
(3) Development of the TikTok Shop section



TEAM'S CONTRIBUTION TO THE PROJECT

Create a TikTok Vuanemofficial script.

Schedule filming

Participate in the process of filming, editing, and
posting products.

Learn and understand the operating rules of TikTok
and the Vuanemofficial Channel.

Monitor channel growth metrics.

Collect and track audience interactions and feedback.
Take feedback and use it to improve the next product.
Collaborate with the production team in all production
processes for media products.










PRESENTATION

Supervisor: Nguyen Thi Hue
Team member: Tran Nhat Huy
Hoang Tung Lam
Le Hong Hanh
Luong Sy Hiep




