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EXECUTIVE SUMMARY

In the context of the rapidly growing IT industry overall and the IT sector in Vietnam in particular, there
has been a swift expansion, leading to significant changes in the desires and demands of the workforce.
Nowadays, employees not only consider salary and bonuses as prerequisites for committing to a job but
also expect a healthy corporate culture, a balanced work environment, and attention to the well-being of
employees. To retain employees, technology companies need to organize events that focus on employee
health and benefits, while also creating a sense of long-term bonding. Recognizing this need, FPT
Corporation has placed significant emphasis on sporting events for its employees. During the Grand
Ceremony commemorating the 35th anniversary of FPT Corporation, the “Al Vui Khoe” Olympic Festival
was professionally invested in. This is one of the most important events, carrying a high level of tradition
for the corporation.

Through organizing the event for the 35th Anniversary Celebration of FPT Corporation - “Al Vui Khoe”,
this project aims to convey the message of “Building a Happier Future, Together” - the new mission set
by FPT in 2023. It encourages people to live a healthy and happy life, while also providing opportunities
for FPT employees to interact, socialize, and strengthen team spirit. This, in turn, motivates employees to
continue accompanying and bonding with the corporation, fostering personal development in a
dynamic and innovative working environment.

The content of this Graduation Project report focuses on the planning, preparation, and organization of
the “Al Vui Khoe"” Olympic Festival by the GRA497_G3 team. This project takes place within 3 months,
from August to November 2023. Closely following the “Al Vui Khoe"” Olympic Festival, the event was
meticulously organized from 7:00 AM to 12:00 PM on September 13, 2023, at My Dinh National Stadium.
Divided into three main phases: (1) Research and Planning; (2) Organization of the “Al Vui Khoe"” Olympic
Festival in Commemoration of FPT Corporation's 35th Anniversary; (3) Post-Event Evaluation. With an
initial investment budget of 3.679.698.000 VND, the event not only surpassed its targets but also set a
record for the number of participants, reaching nearly 10,000 FPT Corporation employees. Additionally,
the event received a satisfaction rating of 4.72/5 from the employees, 120% media outreach figures. This
underscores that the “Al Vui Khoe” Olympic Festival successfully achieved its set objectives, exerting a
significant influence and steering FPT in the right direction on the journey of “Building a Happier Future,

Together”.
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Project Introduction

? 11. Name of Capstone Project
English name: Organizing FPT Olympic Festival “Al Vui Khoe"
Vietnamese name: Té chuc Lé hdi Olympic ky niém 35 ndm thanh |ap Tap doan FPT “Al Vui Khée”

1.2. Background

After 35 years of establishment and development, FPT Corporation has firmly asserted its position and
strength on the map of the information technology industry in Vietnam and globally. Each step, every
decision, and each product and service validate the mission and far-reaching vision of the corporation.
Therefore, the series of events celebrating the 35th anniversary of the founding of FPT Corporation in
general, and the “Al Vui Khoe” Olympic Festival in particular, is a significant occasion. It is not only for
FPT members to take pride in what has been achieved but also to look towards a future, a direction
for the coming years.

1.3. Project Introduction

Every September, FPT Corporation one of the leading technology conglomerates in Vietnam,
traditionally organizes events to commemorate its founding day. The event sees the participation of
the Board of Directors and all employees across the corporation. To mark the 35th-anniversary
milestone of FPT Corporation's establishment nationwide, the planned activities for this event in 2023
include various engaging and commemorative initiatives.

The "Al Vui Khoe"” Olympic Festival is organized by the FPT Union and Culture Head Office. This year,
the Olympic festival in Hanoi not only includes sports activities to strengthen team spirit and solidarity
as usual but also aims to cultivate a healthy corporate culture to retain existing talent and attract new
personnel. In addition, the event features innovations in content, incorporating technology for check-
ins, mini-games, and participating in lucky draws. The event has drawn the participation of nearly
10,000 employees under the FPT.

“Building a Happier Future, Together” is a new mission and a new vision of FPT Corporation.
According to the message from Chairman Truong Gia Binh, FPT aspires to become an organization
dedicated to “Building a Happier Future, Together”. Happiness is understood and nurtured; it involves
contributing to the nation and the community. 35 years later, FPT Corporation has pioneered paths
with unprecedented footprints, bringing joyful experiences in work and life to millions of people and
tens of thousands of organizations and businesses globally.

1.4. Reason to choose the project

FPT Corporation, one of the leading technology conglomerates in Vietnam, is

meticulous in planning and executing activities and events with a focus on
innovation, creativity, and youthful energy. This environment provides us with

6 opportunities to experience and apply knowledge gained from our coursework into
practical situations. Event organization is a field that our entire team aspires to
develop in the future.
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As students of FPT Education, we always seek to gain a deeper understanding of
the corporate culture. The “Al Vui Khoe" Olympic Festival is an event spanning over
3 months, coinciding with the timeframe for our final project. During this period,
we aim to delve into the intricacies of FPT's organizational culture and actively
contribute to the success of the festival, aligning our academic knowledge with
real-world applications.

» All team members have experience in organizing events at the university, taking

on various roles.
« We have been equipped with comprehensive knowledge through our

coursework to successfully organize an event. For instance, courses such as
EVN201, SSG201, DTG102, MPL201, or CCO201... have been particularly beneficial
for our current project.

e As students of FPT Education, our team understands the ever-innovative and
creative spirit of FPT Corporation. Therefore, we are well-prepared to adapt and
contribute effectively to the organization of this event.

For FPT Corporation
m * Enhance cohesion and promote the sporting spirit among FPT employees.
 Demonstrate that the core values of FPT Corporation are moving in the right
direction.
» Spread the corporate culture throughout all staff within FPT Corporation.
For the Team
* Opportunities to apply learned knowledge into practice.

* Learning and accumulating more experience in event organization.
o Contribute to the success of the most prominent event of FPT Corporation.

For all the reasons mentioned above, we have chosen to select the organization of
the “Al Vui Khoe” Olympic Festival commemorating the 35th anniversary of the
? establishment of FPT Corporation for our final graduation project.

1.5. Boundaries of the project
Currently, the project team is collaborating and interning at the FPT Union and Culture Head
Office(FUN). Therefore, the scope of the project includes:

* The entire event organization process for the “Al Vui Khoe” Olympic Festival: Event Research and
Planning, Implementation, and Post-Event Evaluation.

e Connecting with subsidiary companies to compile a list of participating athletes; concurrently
working with contractors and sponsors to implement the event.

* Event communication through the internal communication channels of FPT Union and Culture
Head Office: Workplace page FUN FPT, Email, and Facebook page Fun4Fun.
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The project does not include:
o Creating external communication materials, as these activities are carried out by other
departments.
Events within the series of activities commmemorating the 35th anniversary of FPT Corporation take
place at various locations. Our project team is specifically involved in organizing the “Al Vui Khoe”
Olympic Festival in Hanoi, the main hub with a large workforce and the most significant investment in
program scale.
1.6. Team role in the project
Throughout the project, we collaborate with FUN, responsible for supporting and overseeing
everything from research and ideation to event organization, communication planning, and other
related project tasks. Our responsibility is to ensure that event information and messages reach the
member companies, thereby enhancing their awareness and interest. We also participate in
producing publications and communication posts on the internal communication systems of the FUN
Dept. And when the event takes place, we are directly involved in the operational and logistical
aspects of event management.
Vu Dinh Trinh - HE151137
Create content for FUN's internal communication channels, take care of and
train student participants for the opening performance on September 13,
supporting activities related to the event.
Nguyen Thi Ngoc Linh - HS150082
Coordinate with the Organizing Committee to plan the event, take care of and
train participants for the opening performance on September 13. Directly
manage the check-in area and gift distribution, guide participants in the games
at the event.
Nguyen Thanh Thuy - HA150096
Collaborate with the Organizing Committee to plan the event, take care of and
train participants for the opening performance on September 13. Directly
manage the booths and sponsors of the event. Supervise the execution of the
opening act on September 13.
Trinh Thi Bach Cuc - HS150477
Coordinate with the Organizing Committee to plan the event, take care of and
train participants for the opening performance on September 13. Responsible for
coordinating the correct placement and movement of participating member
companies during the event.
La Duc Anh - HS150146
Implement design, edit images, and create content for FUN's internal
o

communication channels, take care of and train student participants for the
opening performance on September 13. Directly manage activities at the sports
area during the event.
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2.1. About FPT

2.1.1. Information about FPT

FPT Corporation is among the top 20 largest private enterprises in Vietham and is a leading
technology conglomerate with three core business sectors: Technology, Telecommunications, and
Education. The corporation boasts a workforce of over 60.000 employees, including more than
28.500 information technology engineers, programmers, and technology experts. FPT Corporation
operates through a network of 290 offices in 29 countries and territories worldwide with a
widespread technological infrastructure covering various provinces and cities in Viethnam.

FPT Corporation continuously innovates to deliver the optimal technological products, solutions,
and services to its customers. With over three decades of experience in implementing projects on a
global scale, the corporation assists customers in overcoming challenges and barriers, achieving
the highest efficiency in their digital transformation journey. In the era of Industry 4.0, FPT is a
pioneering Vietnamese company in researching and developing new technologies in artificial
intelligence, big data, cloud computing, mobile, and more. FPT also takes a leading role in
collaborating with world-renowned technology conglomerates to create the most advanced digital
technology platforms, such as GE (Predix), Siemens (MindSphere), Airbus (Skywise), and Amazon
AWS, among others.

According to Mr. Chu Quang Huy, FPT's Director of Human Resources, the average age of the
workforce is 28 years, with 47% belonging to Generation Z. Additionally, 3.123 employees work
directly abroad, including 1.888 foreign nationals from 55 different countries at FPT (Bao Chinh Phu,
2023). Due to these demographics, the need to search for and identify young talents and potential
managers is crucial for FPT's development. Besides talent development and nurturing, FPT also
prioritizes the well-being of its employees, creating a work environment that is young, dynamic,
innovative, and safe.

2.1.2. Subsidiary Companies

As of December 31, 2022 according to the consolidated financial report, the operational model of
the corporation includes 8 directly-owned subsidiary companies and 3 directly affiliated
companies. FPT Corporation provides comprehensive information technology solutions in its three
core business sectors: technology, telecommunications, and education.
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Figure 1: FPT Corporation's Subsidiary Company Diagram
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2.2. Vision, mission & core value

2.2.1. Vision

FPT continues to pursue its long-term goal of becoming a digital enterprise and breaking into the
Top 50 largest companies in the world providing comprehensive digital transformation services by
2030. To achieve this objective, FPT is establishing a new organization focused on innovation in
science, technology, and engineering, while also committing to customer satisfaction and
contributing to the prosperity of the nation. Most importantly, it aims to create conditions for each
member to maximize their talents and lead a fulfilling life both materially and spiritually.

2.2.2. Mission

FPT Corporation considers providing the best conditions for every member's talent development as
its new mission, defining itself as the "Building a Happier Future, Together" enterprise. "Building a
Happier Future, Together" means delivering joy to customers, meeting their needs with the right
quality and at the right time. This mission is closely tied to the DC5-135 strategy, a combination of
numbers aimed at creating happiness for every staff member, success for every organization, and,
on a larger scale, prosperity for the nation.

In specific terms, with the DC5 strategy, FPT aims to deliver robust competitive opportunities to
enterprise customers, bolstering profitability, enhancing labor productivity, and enabling
employees to liberate themselves from tedious tasks. Additionally, FPT sets an ambitious target -
the 135 Target. This means that in the next 13 years, by 2035, FPT Corporation aims to have one
million digital transformation personnel in Vietnam and around the world.

2.2.3. Core Value
"Tén, Pdi, Péng - Chi, Guong, Sang" considered an indispensable part of FPT's genome, FPT spirit,
the power to promote leadership, employees of the corporation are constantly striving and creating
for the common good of the community, customers, shareholders, and other stakeholders.
» Respect: Regardless of the high and low position, the relationship is intimate, accepts people as
they are, and creates maximum conditions for members to be themselves.
» Renovate: Constantly learning, efforts to lead new technologies, new products, and adopt new
management/business methods.
» Solidarity: Concentric, collective, and sincere, the same common goal "for the success of the
customer and the long-term development of the company".
« Equity: The most important foundation for leadership is building trust in employees.

o Exemplary: The leader must be the one who most clearly expresses the FPT Spirit.
e Clairvoyant: Foresight and decisiveness.
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2.3. Brand Identity

®

Figure 2: FPT Corporation’s Logo

The FPT Corporation logo is designed with precise golden ratios and distinguishes between its
subsidiaries and affiliates. The logo features three familiar colors and is tilted at a 13-degree angle from
the vertical. The number 13 holds sacred significance and is closely tied to the corporation's history and
certain successes, conveying a sense of solidity and forward momentum. The logo inherits and
enhances the core values of FPT, using three distinctive and prominent colors.

e The orange color emphasized in the logo represents the warmth of the sun, symbolizing vitality,
dynamism, and youthfulness, and stimulating creative enthusiasm for a better world. Orange is also
a friendly and open color, expressing a willingness to share and a sense of community bonding.

e The green color in the logo complements the meaning of powerful vitality, blending with nature. It
is the color of change and growth.

e The deep blue color is the hue of natural energy originating from the universe, creating a strong
feeling, associated with intelligence, sustainability, and unity.

2.4. FPT Union and Culture Head Office

FPT Union and Culture Head Office commonly known as FUN
HO, is an essential department within FPT Corporation as a
whole and each of its member companies individually.

FUN HO was officially established in 2012 to build and promote
the spirit of FPT, preserving and developing the distinctive
culture of the corporation. The primary mission of FUN HO is to
conduct activities related to culture and sports, creating a
positive and cohesive working environment, while promoting
the personal and professional development of each staff
member. FUN HO also ensures that the values and ideals of FPT
are maintained and elevated over time.

FPT

o CULTURE & UNIONS

Figure 3: FPT Union and Culture’s Logo
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Situation

9 1.1. Vietnam'’s Labor Market

1.1.1. The Competition for Human Resources in the IT Industry in Vietnam

According to statistical data from 2018-2023, despite nearly 130.000 employees at 482 global
technology companies being laid off, the demand for IT talent in Vietham has continued to rise in
the first two months of 2023, even amid economic fluctuations. By 2025, Vietnam is projected to
require around 700.000 workforce in the IT sector. However, the current number of programmers in
Vietnam is only about 530.000, indicating a shortage of nearly 200.000 individuals (Vietnam IT
Market Report 2023, TopDev).

IT HUMAN RESOURCES NEEDS IN VIETNAM 2018 - 2025
(SOFTWARE INDUSTRY)

= Needs B Lacks

Figure 4: The demand for IT workforce in Vietnam from 2018 to 2025

Moreover, the turnover rate in Vietnam's information technology sector is quite high, ranking
among the top 4 industries with the highest turnover rates, including information technology, retail,
real estate, and consumer goods. After working for an average of 18-20 months at a company and
completing 2 to 3 software projects, IT professionals and employees in the IT sector often seek
opportunities to move to another company. Following the completion of 2 to 3 software projects, IT
employees have acquired a proficient understanding of tasks, skills, and technologies. At that point,
they aspire to explore new projects and environments in a different company with more lucrative
income (VTC).

Dr. Nguyen Trong Dieu, Associate Professor and Chairman of the Association of Vietnamese Private
Entrepreneurs, observes that income is not the most crucial factor in retaining IT personnel; rather
o the work environment holds greater importance. Positions with the highest turnover rates often
belong to individuals who are versatile, capable of handling multiple tasks and working across
various areas within the IT industry.
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From the perspective of IT employees, 33% lack work-life balance, 29% do not feel a sense of
0o connection with the company, 11% experience conflicts related to corporate culture, and nearly 50%
of the reasons are associated with salary and bonus policies, job opportunities, and chances for

career advancement.
REASONS WHY IT EMPLOYEES LEAVE THEIR WORK

B Employer perspective Candidate perspective

67% There are better job opportunities from other companies

38% Not satisfied with the salary and bonus regime

16% There are no opportunities for advancement

1 There is no work-life balance

O\o I

W

—
o

S

Establish their own startup
18% Related to direct manager

% There is no feeling of attachment or belonging to the company

)

0%

Left the company because he went to work with their team
Conflict about corporate culture

Others

Figure 5: The reasons behind IT professionals resigning

From these analyses, it can be seen that the work environment and training efforts of
companies have not truly met the needs that employees desire. Therefore, businesses still
find themselves in a situation of severe staff shortages. Alongside considerations of
benefits and salary policies, creating a comfortable work environment that brings
happiness to employees has now become an essential factor for staff deciding to stay

committed to a company.
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1.1.2. Measures to Attract and Retain Employees

In today's world, many people find it easy to switch jobs when they are dissatisfied with their current
workplace for the reasons mentioned above. Therefore, most crucial for business owners is to
implement measures to attract and retain employees, making them feel comfortable, happy, and
inclined to stay for the long term.

Adjusting recruitment strategies to align with the preferences of the younger generation, creating
positive employee experiences, along with investing in Learning & Development activities, are ways
in which companies need to evolve to attract and retain talent. Additionally, the current desires of
the younger generation include seeking happiness in their work and engaging in tasks they
genuinely enjoy (VTV). Employees consistently seek health and well-being benefits from their
employers. Establishing a healthy collaborative work culture fosters employee loyalty while
enhancing the overall company culture (VnEconomy).

(

Figure 6: Measures to Attract and Retain Employees (VTV)

The younger generation desires to work in a place where their personal opinions are respected,
where they can gain experiences, and challenge themselves. In addition to a professional work
environment and comfortable spaces, they also seek a supervisor who listens and interacts with
employees (Bao Lao Dong).

From this, it can be seen that one of the most effective measures to attract and retain
talent today is to build a healthy, happy, and cohesive work environment.
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1.1.3. Employee Healthcare Trends

After the Covid-19 pandemic, the trend of health care is rapidly evolving. Safeguarding
employees' physical and mental health will bring business benefits, as safe and healthy
employees in the workplace tend to be more productive and efficient (VnEconomy, 2023).

According to a report by Gympass at the end of 2022, Gen Z rates workplace benefits three times
more important than older generations, with 98% of Gen Z employees considering quitting if
their workplace does not prioritize employee welfare. Welfare includes salary and leave policies,
physical and mental health care, flexibility in working hours, and ensuring fairness in the
workplace (VOV).

According to a report by Oracle, 76% of workers believe their company should be doing more to
support the mental health of their workforce. 78% of the workforce say the pandemic has
negatively affected their mental health. 85% of people say their mental health issues are causing
sleep deprivation, poor physical health, reduced happiness at home, suffering family
relationships or isolation from friends.

According to Adecco Vietnam, the work-life balance is one of the two main factors influencing
employees' career decisions in 2023. The balanced state is evaluated as the foundation for
maintaining mental health. Calculations show that 12 billion workdays are lost globally each year
due to workers experiencing depression and anxiety. This figure is equivalent to a loss of USD
1.000 billion for the global economy (Bao Nguoi Lao Dong).

. 76% of workers believe their
company should be doing more to
support the mental health of their
workforce

78% of the workforce say the
pandemic has negatively affected
their mental health

85% of people say their mental
health issues are causing sleep
deprivation, poor physical health,
reduced happiness at home,
suffering family relationships or

isolation from friends
SOURCE: ORACLE

Figure 7: Addressing mental health in the workplace
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1.2. FPT Corporation’s Human Resources
The workforce at FPT Corporation has an average age of 28, with Gen Z employees accounting for over
47% of the total workforce (Bao Chinh Phu, 2023).

Throughout its development, FPT recognizes people as a core factor and frequently introduces
distinctive policies, emphasizing employee experience to meet the needs of the younger generation,
demonstrating flexibility and innovation. FPT supports many young talents to explore their potential,
providing opportunities for them to showcase their abilities and dedicate themselves to their passions
(VNExpress).

In addition, FPT fosters employee happiness through healthcare, continuous training, recognition and
rewards, as well as the application of advanced assistant tools to enhance work productivity and care
for employees' families (Chungta.vn). Annually, FPT organizes activities such as the Olympic Festival to
improve the health and happiness of all employees.

Figure 8: The FPT workforce

From the above analysis, it can be seen that the Olympic Festival 2023 is a highly
necessary and important event for both employees and leadership. It is a platform that
promotes networking, connecting employees with leadership and among member
companies. The Olympic Festival will continue in line with FPT's direction of encouraging
everyone to live a healthy and happy life.



Competitor 26

Jiie el -
m ’ Analysis =

RESEARCH
& ANALYSIS

02

Competitor Analysis

0 In the rapid development era of Industry 4.0, technology conglomerates increasingly prioritize
expansion and exceptional growth through the establishment of a corporate culture foundation. Some
major competitors of FPT Corporation, such as Vietnam Posts and Telecommunications Group (VNPT)
and Viettel Group, both focus primarily on commemorative events and internal activities to establish
their unique corporate culture. Analyzing these competitors will help FPT Corporation understand the
distinctive strengths in the event organization style of these technology giants.

2.1. Vietnam Posts and Telecommunications Group (VNPT)

Faced with the challenges of competition and
international integration, VNPT has been making
efforts to become a leading information technology
and communication conglomerate in Vietnam, with a
reputable presence in the international market. It is
also one of the conglomerates attracting a high-
quality IT workforce in Vietnam due to its favorable

policies.

VNPT has focused on cultural activities by issuing the
v N P T “¥YNPT - Truelife” cultural handbook, promoting the
“Pioneering Leader, Company Solidarity” culture, and
organizing various connecting activities to foster the

Figure 9: VNPT Corporation’s Logo .
sense of “WNPT as a family”.

The 5th & 6th VNPT Hanoi Regional Sports Festival

HOI THAO VNPT
KHU VUC HA NOI LAN THU VI,
NAM 2023

Figure 10: On the left: The 5th VNPT Sports Festival - On the right: The 6th VNPT Sports Festival
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Figure 11: Competition content at the VNPT Sports Festival

The 2022 VNPT Hanoi Regional Sports Festival took place over 2 days (August 4 and August 6, 2022)
with the participation of nearly 500 athletes from 15 affiliated unions, competing in 4 categories: Table
Tennis, Badminton, Tennis, and Cheerleading/Flashmob. With the goal “Stay Healthy to Build VNPT",
the sports festival becomes a beneficial playground, contributing to improving the health of employees
and units, fostering solidarity, fostering exchanges, and learning experiences, and actively participating
in labor competitions to excellently fulfill production and business plans.

The goal of the VNPT sports event aims to motivate competition in achieving production and business
plans and to celebrate the anniversaries of the Postal Industry Tradition Day (August 15), the
Information and Communication Industry Tradition Day (August 28), the establishment day of the
Vietnam Information and Communication Trade Union (August 30) and major events of the
corporation.

Regarding the VNPT sports event, it can be observed that the event has not been adequately invested
in. The designs are simple, outdated, and do not leave a strong impression on participants.



RESEARCH
& ANALYSIS

Competitor
Analysis

2.2. Viettel Group

Viettel Group is one of the largest telecommunications and

- technology conglomerates in Vietnam, with a strong presence
Vl e l t e l domestically as well as in Southeast Asia and Africa. Being a
state-owned group, Viettel's events are often organized with
grandeur, formality, and attention to detail. The mission of

Viettel is “Innovation for the People”. Therefore, the group
always pays special attention to the activities of its employees.

Theo cach clda ban

Figure 12: Viettel Corporation’s Logo

Viettel's World Cup

Viettel's World Cup is a tournament organized by the group with the participation of the leadership of
the corporation, leaders of departments and units within the corporation, media agencies, and
notably more than 300 players from 16 teams. Through this event, the group aims to foster bonds
beyond work among Viettel members. It serves as a sports playground, providing a space to
showecase the strength, determination, and love of Viettel members.

Figure 13: Viettel's World Cup

Despite the investment in the preparation of the program for Viettel's World Cup by Viettel Group,
the activities within the program are not truly diverse, and the organizational process still follows a
traditional style.

Through analyzing competitors, FPT can understand the unique event organization styles
of each company. This poses a challenge for FPT in creating grand, innovative, distinctive
events that leave a lasting impression on FPT employees.
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FPT’s Previous Anniversary Events

In the month of celebrating its establishment, FPT Corporation traditionally organizes a series of
major birthday events. These events are invested with different concepts and encompass a diverse
range of activities. The celebration of the 30th anniversary of the founding of FPT Corporation (FPT30)
- one of the large-scale events - was organized very successfully. The commemoration of the 34th
anniversary of FPT Corporation (FPT34) - the most recent event - will be analyzed and compared with
the celebration of the 35th anniversary of FPT Corporation (FPT35). All of these events have been
successful and garnered significant attention from many employees.

G5, | /s
Yecf:rs
PIONEERING

Figure 14: FPT 30th and 34th anniversary celebrations
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Figure 15: The 30-year sports festival took place at My Dinh Stadium
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FPT34 Festival

T

FIT TRAENOM

Figure 16: The 34-year sports festival took place at FPT Tower
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PROJECT

Concept FPT 30 years of pioneering FPT - XU s3 34

* FPT brings forth the employee experience,
. . connects and establishes a playground for
Pioneering for 30 years - FPT .
Key Message . F-ers after 2 years of the pandemic
stretches beyond horizons. . .

* Concurrently portraying a youthful image

of FPT, work hard play hard

Target .
Audiences The Leadership Board and all staff under FPT
* Parade among subsidiary
companies
* North-South Football + Parade Competition
Friendship Match * Joint performance by member companies
Activities e Team-building games: * Water Splashing Festival
women's basketball, tug of * Sports competitions
war, wrestling, 4 sports « Beer and Music Festival.
coordination
e Beer Festival
Timeline 13/09/2018 13/09/2022

Table 1: Comparison between FPT35 and FPT’s previous anniversary

From the analyses, it can be seen that both events, the celebration of FPT's 30th and 34th
anniversaries, were successfully organized, garnering significant attention and positive
evaluations from employees and leadership alike for their innovative approach.

These experiences pose challenges for the organizing team to continually generate new
ideas and develop plans to consistently bring differentiation to the organizational activities
in the coming years.
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9 4. Quantitative Analysis

The FPT Olympic Festival is an annual and traditional event organized by the FPT Union & Culture
Dept of FPT Corporation. The organizing committee is composed of individuals who have been long-
time associates, possessing a profound understanding of FPT's culture and its people. This includes Ms.
Vu Thi Van Hai the Head of the FPT 35th Anniversary Event Committee who has been dedicated to the
corporation for nearly 20 years, and Ms. Tieu Hai Ninh the Head of the Events Department within the
Culture & Community Department, with almost a decade of service at the corporation. Consequently,
the organizing committee does not rely on pre-event surveys to assess the needs and desires of the
staff.

4.2 Qualitative Analysis

For qualitative analysis, our team conducted interviews with representatives from various groups:
leaders and employees from subsidiary companies. They constitute the audience set to participate in
the September 13th Olympic Festival. Qualitative analysis for this event was employed to consult the
opinions of leaders and staff with the aim of generating innovations, attractions, and elements
tailored to meet the desires and needs, thereby creating appeal for the event.

We posed two questions:
1.What are your thoughts on the Olympic event scheduled for the traditional celebration day
(September 13th) at FPT Corporation?
2.How do you assess the significance of the Olympic event?

In the race of technology, humans remain at the center, and health,
happiness are indispensable sources of energy. The Olympic Festival needs
breakthroughs; the program must have an appealing innovation, seamlessly
integrating technological elements with human aspects. | particularly want
to see the enthusiasm of FPT employees not only in their professional
expertise but also in their passionate and strong sports spirit.

J

Musician Truong Quy Hai

Returning after 2 years of COVID with the impressive 34th festival, marking
the celebration of FPT35, | expect that this year's Olympic Festival will have
many creative highlights with unique concepts compared to last year, with
the goal of making each year different to make it better.

Ms. Khuong Tuyen - 23 years old
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I have noticed that FPT's series of events in recent years have become

somewhat monotonous and lacking innovation, mainly due to the repetition
of familiar games and sports from year to year. | believe that, to attract the
younger generation, the Organizing Committee should consider adding new
sports and activities to the list, while preserving traditions such as group
performances.

J

Mr. Nguyen Tien Dat - 27 years old

| hope the Olympic Festival is not just an opportunity to improve health but
also to tightly connect colleagues, expand relationships with other
departments and units. Therefore, | hope that the Organizing Committee will
have many activities for employees and other units to connect better with
each other.

J

Ms. Tran Thi Thanh Thao - 23 years old

4 )
Based on the opinions of leadership and employees, several important conclusions can be
drawn regarding the expectations for the FPT Corporation’s Olympic Festival:

From the leadership's perspective:

Focus on Humanity and Well-being: Leadership desires the event to emphasize the importance
of humanity in the context of the technological race, highlighting health and joy as crucial
sources of energy. They expect innovation, and the program must bring about attractive and
novel elements, creatively combining technology and human aspects.

From the employees' perspective:

Emphasis on Organizational Excellence: Employees place significant importance on the
organizational aspect, emphasizing the attractiveness and uniqueness of the program. They
want to see innovation not only in content but also in the event's organization, with the primary
goal of fostering unity and solidarity within the FPT community.

. J
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SWOT Analysis

STRENGTHS WEAKNESS

« The traditional event commemorating the

35th anniversary of the establishment of FPT * Numerous holiday activities throughout the
Corporation is expected to attract significant year, along with events like FPT Run and
attention from the staff. FPT Cup football tournament, contribute to

« The organizing committee, with extensive the event saturation and make it
experience, has successfully managed challenging to leave a lasting impression on
numerous large-scale events annually. the staff.

« The celebration of the establishment of the » Commemorative event activities often suffer

corporation is always emphasized, with from repetition and lack of innovation.
particular significance attached to the 35th-

year milestone.

OPPORTUNITIES THREATS

* The development of the workforce scale e How to create new and appealing

e Cultivating the internal culture of the elements for the 2023 Olympic Festival
corporation, fostering a sense of unity, and e Strategies for incorporating the “Building
creating opportunities for interaction a Happier Future, Together” message to
between leaders and employees. communicate with all employees.

» .Establishing distinctive highlights
compared to other businesses celebrating

their anniversaries this year.

Table 2: SWOT analysis of the Olympic Festival 2023
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0 According to Joep Cornelissen (2008), in the commmunication system, management utilizes horizontal
communication to coordinate with other departments and vertical communication to convey
information to lower levels within subsidiary companies.

FPT Union & Culture Dept (FUN) FPT Human Resources FPT Marketing &

(Internal Communications dept.) Dept (FHR) Communications Dept (FMC)

SUBSIDIARY COMPANIES

Union & Culture Dept

(Internal Communications dept.)

Human Resources Dept Other Dept

Managers

Employees

Figure 17: FPT's management communications structure
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Media Channel Analysis

9 7.1 Corporate communication system

According to Joep Cornelissen (2008), Corporate Information and Communication Systems (CICS) are
responsible for distributing business decisions and updates to all employees across the organization.
The main focus is to ensure that employees are well-informed about company issues by effectively
conveying relevant information to individuals at various levels and roles within the company.

7.2 Channel
7.2.1 Workplace page FUN FPT
The Workplace page FUN FPT serves as the official platform for internal communications within
FPT Corporation, overseen by the FUN Department. Upon joining the company, employees'
Workplace accounts are automatically linked to the FUN FPT page. Consequently, it is widely
recognized as the primary and extensive internal communication channel in FPT Corporation's
network.

iy

FUN FPT i - :
FPT Corporation b

( g, FUNFPT ) f{. FUN FPT )
55; FPT Corporation *-5 FPT Corporation
Dong thai gian Chat Gidhi thigu Kem thém e Dbing thot gian Chat Gidi thiu Kem thémw
pet, FUN FET » MY FPT © . FUN FPT & MY FPT O
&. 12 Thang 12 iic 1416 & o ' liga-@ )
[HIGHLIGHT] TONG HOP 2 TRAN DAU THUGC VONG 1 GIAI BONG DA 2 Du ca FPT #04: Diing chan tai FPT Software - TRAM HANH PHUC
FFA CUP LAN THLT XX - 2023 Am nhee duge vi nhu sl diy ket ndi thm hon, nhid [ dopamine kel diy cém xic v bhodi nidm,

A nhae kb khifn con ngu xich 13 gan niu ko
Cufie 5o ki gira 4 d3i bong ban gm: FTEL, FIS, FSOFT, FRT d3 difn ra vé cling <6 ddng va mau

léra, C4 4 ddi da phé dign 1 da cding hign a0 nén nhing trdn cau hip din D Mandg tdi FSOFT nihimg geai digu thadn thuang nhung diy $ang 1o qua a khic STO0, Du ca

Traem Hanh Phdic durge t8 chire vai muyc déch tao ra siin choi da mat sde, nol nguedi FPT oliing gap
nhin 131 man ra mit cla céc 451 bong ngay sau déy 4 & & 99, gian UL vl k&t ndi bang nhimg glai didu bt hi

Trgm Hanh Phakc nhu diém ding, . Xem thém
viii Anh Le Thi Ngoe w4 9 ngud khac

TG OMG DA FEA CUP LAN THU 3001 - 2023 7
[Tihéxi gian: Tir 10,12.2023 dén 14.01.2024;
[Dlia diém: San bong Thanh Long, BS/25... Xem thém

— vii Hung Nguyen Thanh va 7 ngudi khac.

o Figure 18: Internal communication Workplace channel FUN FPT
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7.2.2 Application myFPT

The myFPT application facilitates FPT employees' quick access to information and is used with the
purpose of fostering cohesion between leadership and employees within the corporation.
Additionally, it contributes to building a corporate culture that is open and modern, offering
various contemporary features.

/ Speak Out Xem thém )

B B

HAUTN1 DUONGDH1

"GIAC MU FSOFT” VA Ma...

CUOC GAP "DINH MENH" Ma theo cach goi ti
V0| CH| DUONGNTT... thuong clia ngudi \

Bl ,
| NHAN
Higéu Suat oy © @ 0 00 oy 2 B 0 c)j )
Yk drir 1,2N (3 FPT Software Company ¢ Higu Sut
Nirws. H k J’ I
Vinh danh > = _Jz
TAINT2 (Procure)

duge biéu duang bdi THAOLT (Brand)

2000 ~  # Nhan vién tiéu biéu

"Chuc mirng em vdi thanh tich tdt nhat va
mong em luén gilr vitng phong dé nay nha."

50 (Do 2 phiit trude

Team dur an FTEL Tower
myFPL duge bigu duong bdi TIENNX (DCP)

Gido Duc

NHAN

1000 0 .. Lamtdt cdng viéc

%k v vy 604 (2] FPT Univeristy [#6) Tap Chi & Bao o ; - ;i —
_ "Pat dugc Bao cdo nghién ctru kha thi cta dur

an FTEL Tower"

O B © A a2

Trang chii  Chiic ndng Goid Trd choi Ca nhan

Tim 'l‘léfrlj k j

Figure 19: The myFPT application has been deployed across
the entire Corporation since mid-January

7.2.3 Email Newsletter

Email is a useful tool for maintaining and disseminating event information to employees, and each
employee at FPT Corporation uses their company email address. Additionally, email will be an
effective option for those who use social media less frequently.
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Q 7.2.4 Facebook Page Fun4Fun
The Fun4fun fan page is managed by the Union & Culture Department (FUN). With over 13,000
followers, Fun4fun's fan page serves as an internal information hub for cultural and community
activities on the Facebook platform, aiming to diversify information channels for FPT employees
of all ages.
¢HUNC TA
2] 8
[ LAM iT AN NHIEU b )
/NOI PHET é‘?
I—
f:l:m:fg::m ole Liked O Search
/ FundFun \ / ; Fu"q.Fl.'m,. Ll fore \
5 D) (B

VE BAY TRONG CAY” - HOAT BONG VE NGUON CUA NGUUI NHA F

Vao ngay 02/12 wira rdi, doan FPT gbm 35 Cén bd do anh Nguyén Van Khoa - Téng Gidm
déc lam trudng dodn da ob hanh trinh v@ ngudn t0i noi an nghi oda Bal tudng Ve Mguyén

Sao lic dau khéng noi vy dé 777
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bong dung mang téi... 35 ¢y mai vang dau tién trang khu vudin mai ddn vao khuéin vién Vang Chisa - Ddo... See

Toi bén ngoai  Toi trong long

Kooa 288 ’ comments 125 shares

Figure 20: Fun4Fun Facebook FanPage

To efficiently convey information about the Olympic event, utilizing various information
channels is essential. The internal communication channel system will aim at fostering
cohesion and creating extensive interaction among all employees. The Facebook page
communication channel will focus on promotional goals, attracting a diverse target
audience, and enhancing the event's image.
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9  On the relentless journey of IT development in Vietham, the demand for personnel continues to soar,
accompanied by an abundant pool of young talent eager to find a suitable work environment.
Responding to the changing needs and desires of the young workforce, businesses face a significant
challenge in attracting talent, particularly addressing issues related to corporate culture and
employees' work-life balance.

By organizing anniversary events, the FPT Group has successfully addressed challenges related to
employee retention, boosted morale, and fostered unity among members from leadership to staff
levels. The anniversary event not only conveys a message of solidarity but also reflects the
leadership's concern for the life and work environment of its employees. Guided by the principles of
Respect, Transformation, Unity, Integrity, and Pioneering, the FPT Group continuously innovates in
building a strong corporate culture, relentlessly developing internal culture to meet the diverse
needs, both material and spiritual, of all members within the organization.
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Overview Masterplan

Overview
Masterplan

9 The series of events celebrating the Grand Ceremony commemorating the 35th anniversary of FPT
Corporation includes both internal activities and online segments, featuring live sports, cultural
performances, and commemorative ceremonies. The event takes place on September 9, 2023, at 4
locations: Ho Chi Minh City, Da Nang, Can Tho, and Quy Nhon with the main celebration scheduled for
September 13, 2023, in Hanoi.

The Olympic Festival in Hanoi occurring on September 13, 2023, will be held from 7:00 to 12:00 at the
My Dinh National Stadium expecting approximately 7.000 participants. The festival introduces a new
element with the opening act, showcasing 300 students performing to the theme “Building a Happier
Future, Together” and the participation of around 1.000 employees from subsidiary companies
collectively forming a giant FPT flag on the My Dinh National Stadium. Simultaneously, colorful FPT-
branded parachutes will gracefully float in the sky, creating a vibrant scene. Additionally, this marks
the first time a tug-of-war competition involving three teams will occur. All these elements contribute
to the highlights of this year's Olympic Festival.

4 )

Figure 21: The 35th anniversary of FPT will be held at 5 locations
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Goals & Objectives

? ( 2.1. Event Goals )

Goals &
Objectives

Commemorate the 35th anniversary of the establishment of FPT Corporation.

Attract the active participation of a large number of leaders and employees in the event and
various activities during the festival.

Demonstrate a commitment to the well-being of FPT individuals, encouraging a sports-oriented
spirit among employees to lead healthy and happy lives.

Foster a cohesive and connected environment: Through sports and cultural activities, provide
opportunities for FPT employees to interact, socialize, and strengthen team spirit.

Inspire employees: Motivate and encourage FPT employees to continue accompanying and
bonding with the corporation, while developing themselves in a dynamic and creative working
environment.

Contribute to the development of the corporate culture and the construction of the company's
traditions: By commemorating the establishment of the corporation, affirm the strong and
growing position of the corporation, aiming to retain existing talents and attract new human

resources.

Figure 22: The Goals of Olympic festival
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2.2.1. Participation Objective

Goals &
Objectives

e Ensure 100% participation of leadership from all subsidiary companies with at least 100

participants in the collective performance.
« Engage 7.000 FPT employees working in the Hanoi

+ Distribute check-in gifts to all event participants and employees in Hanoi.
* Have a minimum of 3.000 individuals experience various mini-games on the field and accumulate

points for prize exchange.

« Achieve an average employee rating of 4.5/5 or higher after the event.

2.2.2 Activity Objectives

* Have 100% of leadership participate in leadership sports activities.
* Involve 300 students from FPoly College in the opening arts performance.
* Ensure 100% of subsidiary company employees participate in the collective performance.
* Have 70% of attendees participate in at least 2 sports activities during the event.

» Directly present all Lucky Draw and Bingo prizes at the event.

2.2.3 Communication Objectives

©

e Post at least 250 articles about the
event on the Workplace FUN FPT
page.

¢ Achieve an average of 3,000 views
per post.

¢ Achieve an average of 50 interactions
per post.

Post at least 150 articles about the event
on the Fun4Fun Fanpage.

Reach a total of 165,000 people.

Achieve 6,000 page visits.

Increase page likes by 6%, equivalent to
600, bringing the total to 10,000.
Increase followers by 7.14%, equivalent
to 900, bringing the total to 12,600.

M

e Send a minimum
of 5 emails to each
employee.
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Target Audience
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0 The target audience for the “Al Vui Khoe” festival includes the leadership team, employees within the

FPT Corporation, and the subsidiary companies' system. Therefore, the specific target audience is as

follows:
CLASSIFICATION Primary Targets>50% Secondary Targets<50%
Demography
Gender All gender All gender
Age 22 - 35 years old 36 - 60 years old
Working at FPT Corporation spans across |Working at FPT Corporation in all
Jobs all fields and positions, encompassing fields, including leadership and
employees, collaborators, and interns. management positions.
. . . Experience activities with a focus on
Showcasing oneself, competing, striving, . .
Demand L connection, creating value, and
and achieving awards . . LT
having practical significance.
Geography
Place Ha Noi
Psychology
. . Mature, responsible, health-
Personality Energetic, cheerful .
conscious.
. . Enjoys physical activity and outdoor Enjoys networking and connecting
Hobbies and Lifestyle .
sports. through outdoor activities.
Attitude towards FPT's internal . .
Interested or very interested Interested or very interested
events
Look up to Superior, Colleague, Family Colleague, Family
Behavior
Attitude towards internal events of . . L L. Participates in or is informed about
. Participation and monitoring of activities L
the Corporation activities.
The communication channel is .
Workplace, Facebook Workplace, Email
used regularly.
The communication channel is not .
Email Facebook
used regularly.
o Table 3: Target Audience
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Concept

Concept 46

o “Al" takes center stage in the series of events commemorating the 35th anniversary of the
establishment of the FPT corporation in general and the “Al Vui Khoe” Olympic Festival in
particular. “Al" is a clever play on words imbued with the spirit of FPT. It can be interpreted in various
layers of meaning:

o “Al"is Who? - a question.

o« “Al"is | -an answer: Who? -l am (l).

» “Al" also signifies Artificial Intelligence.

“Al Vui Khoe"” encapsulates a multidimensional concept and FPT's distinctive style. Each word, each
character in the name of the Olympic Festival carries a value, a message. When combined, we have
a meaningful and sophisticated theme for the Olympic Festival celebrating its 35th anniversary: “Al
Vui Khoe”.

”

Figure 23: The Olympic Festival celebrating its 35th anniversary: “Al Vui Khoe'

e “Al Vui Khoe”: A Friendly and Approachable Question
Firstly, we perceive "Al Vui Khoe" as a sincere and warm question, similar to how we commonly
inquire about each other's well-being daily. This question explores a positive working environment,
where teamwork and mutual care are central.

e “Al Vui Khoe”: Pride and Personal Responsibility
When pronouncing "Al" similar to "I" in English, we have "I Vui Khoe" meaning "l am Vui Khoe."
From this perspective, the theme conveys a message about taking personal responsibility for one's
health and feeling proud to be part of FPT.

e “Al Vui Khoe": Crossing Technological Boundaries
In the era of advancing artificial intelligence technology, it is consistently compared to human
capabilities. "Al Vui Khoe" serves as a means to challenge participants to surpass the technological
boundaries of Al in all aspects, particularly in health and mental well-being.

Not just discussing physical health but also emphasizing the importance of maintaining mental
well-being and balance while working in a rapidly evolving industry like information technology.
Simultaneously, it reflects the enthusiasm and pioneering mindset of the FPT Corporation in the era
of Artificial Intelligence.
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Key Messages
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ﬁ’@%’ ' Messeayges

FPT Corporation accompanies its employees on the journey of “Building a Happier Future,
Together"” through sports activities at the "Al Vui Khoe" Olympic Festival.

At this juncture, we not only underscore the significance of joy and happiness but also prioritize the
well-being of our employees, demonstrating the corporation's commitment and fostering a strong
bond among team members. FPT Corporation aspires to a future where each individual can lead a
healthy, happy life and collaboratively contribute to creating a better world.

35 years building

Figure 24: Building a Happier Future, Together

ee

Entering the 35th year, a proud milestone. We set a
higher goal of becoming an organization that creates
happiness. FPT Strategy 2023-2025 is named DC5-135
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Event Strategies & Tatics

9 6.1. Strategy

< »Message Development Strategy

convey the message. Through articles, videos,
publications, gifts, and awards provide the
audience with the content and significance of
the “Al Vui Khoe" Olympic Festival.

<> Communication Strategy

3 Event Strategies &
Tatics

«» Participant Attraction Strategy
Utilize influential individuals, such as leaders, to

The reality indicates that individuals tend to work
in quiet environments, avoiding experiential
activities and team-building. Recognizing this,
FPT Corporation organized a novel sports and
recreational activity, with the participation of
leaders, to innovate and attract participants.

With the desire to disseminate information and the values of the “Al Vui Khoe” Olympic Festival to a

wide audience of employees, the event utilized a multi-channel communication approach,

incorporating owned media channels and deployment across various touchpoints both online and

offline. Additionally, it ensured seamless information flow within the corporate communication

system of the Corporation.

6.2. Tactics

o Create maximum opportunities for FPT
individuals to shine
All cultural performances, artistic displays and
entertainment  activities are  collaboratively
executed by employees of the corporation and its
from ideation and

member  companies,

preparation to the actual performance of
competitive sections. With the aim of connecting
employees, enhancing sportsmanship  and
creativity, the initiative seeks to foster meaningful

moments of togetherness.

e Involvement of FPT Leadership in all sports
competitions

Require the participation of FPT's leadership in all
sporting events to enhance team spirit and
interaction between leadership levels and FPT
employees. This fosters an exciting and uplifting
atmosphere, promoting team spirit among FPT
individuals.

"* il
Figure 25: Al Vui Khoe Tactics

» Each member company serves as a

transmission point for the message
Through internal communication channels
within each unit, member companies directly
disseminate the message of the "Al Vui Khoe"
Olympic Festival employees.

consistency in the content and objectives of the

to all Ensure

event.
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Event Activities

Event

o
» Friendly Football Match (Leadership,
Male) '.., eIy
01 « Women's basketball (Leadership,
Female)
07:00  « Free Activities
Content Meaning
» Teams Compete in Pre-arranged Order » Boost and encourage the competitive
e Guests can Start Participating in Free-play spirit of all staff members.
Games (Yo-yo, Archery, Golf, High Jump, FPT * Provide a sense of joy for participants,
Record Challenges). Increase employee engagement.
02 Bingo game
: »
07:40 » [}

e Operated on MyFPT e Attract the audience and 4,83 1
platform provides enjoyable 8|3 51|67

entertainment. 3 41|72

32|57|65
03 Opening Ceremony of "Al Vui Khoe" Olympic Festival
07:59 Key Moment: “Building a Happier Future, Together”

e Commencement of the event * Immediately following the opening
with a celebration of FPT's 35th act: "Fly, Shoot the Ribbon"
anniversary.

=> Attract and surprise attendees with innovative performances.
04 Duet performance
0814 .
* 9 teams, each lead by a leader, participate
P in dute performances

* Foster team spirit and enhance creativity.
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05 Lucky draw

0935 . Jnitiate prize draw starting from

the third prize.

=> Attractive rewards appeal to participants.

Event
Activities =

06 Leng keng tug of war

10:07 . .
« Nine teams compete in three

rounds of tug-of-war.

Happiness Challenge

e« Teams compete in four challenges:
Joy, Focus, Trust, and Love.

=> Enhance health, solidarity, and create a sense of fun.

08
1:57

Beer Festival

« Participants enjoy the beer festival.

=> Create a joyful atmosphere and
increase interaction among staff
members.
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Media Channels

Media
Channels

In accordance with the project scope analyzed above, our project focuses on internal communication
activities to attract participants. Therefore, the “Al Vui Khoe" Olympic Festival utilizes internal
communication channels including Workplace page FUN FPT, Facebook Fanpage Fun4Fun, and
Email.

8.1. Workplace page FUN FPT

The internal information page of FPT, features updates, news about the event, and publishing images
and videos of the Olympic Festival on September 13th for all FPT Corporation employees. All posts
include images or videos to convey information clearly and enhance the attractiveness of the Olympic
Festival.

8.2. Facebook page Fun4Fun

This page is dedicated to posting news, articles, images, and videos related to the Olympic Festival
and more broadly the Grand Celebration of the 35th Anniversary of the establishment of FPT
Corporations. Utilizing Facebook fan pages allows for effective promotion and enhances the overall
image of the events, bringing the cultural essence of FPT to a broader audience.

8.3. Email newsletter

pgen 1N T80 Providing event updates and sending messages to
iy e
ﬁﬂﬂ é "!“:'_ each staff member individually as a way to help
. " them track the event's progress.
DAl LE kY NIEM SINH NHAT FPT 35 NAM For individuals who do not regularly use social

CHINH THUC KHOI DONG TREN CA NUSC

media platforms, the Organizing Committee has
Tir 08.08.2023, chufii s kien chao mirng sinh nhat Tap doan FPT 35 provided a solution by regularly summarizing
ritim s chinh thire khi dgng tei 5 diém céu Ha Ngi, Thanh phe Ha Chi . . . . .
Minh, B Néing, C4in Tha, Ouy Nhan, information and conveying it through email

newsletters with concise post content.
Tai Ha Ngi, diém cdu hira hen cd ding thanh vién cie dai gis dinh nha F

nhit s2 ed nhigu hoat dgng biing nd. Hai sy kién len Hoi thao va Hoi dién
Al s dién ra tgi San vgn dgng Dutic gia My Binh v Trung tam Hoi nghj The email is designed with a predominant orange
Oudic gia xuyen subt ngay 13/3. .
color scheme, complemented by prominently
featuring the 35th-anniversary logo "Building a
Happier Future, Together" This design creates a
professional appearance. The content is presented
logically and neatly, ensuring the provision of
comprehensive information about the "Al Vui
Khoe" Olympic Festival, as well as the series of
Hoi Moo vt alriu ot ding i Al - i o ‘DU G’ vk

G bt cimtrit et ol i PG ROeh A cx Kok events commemorating the 35th anniversary of

o xie

Figure 26: Email format design the establishment of FPT Corporation.
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Channels

8.4. Groupchat

For leaders, organizing committees in member companies, and members of the organizing
committee, we will have various group chats to ensure everyone can quickly and timely access
information.

8.5. Monitor

e, P i

Figure 27: TV monitor

The TV monitor system is a device designed for displaying textual and visual information, with the
functionality of providing information on touch-enabled interfaces. Throughout the preparation and
execution of the FPT 35th Anniversary event, TV monitors will be deployed in the main halls,
corridors, and elevators of each member company to bring information closer to the employees.

Every communication channel deployed is oriented towards the goal of promotion and
information dissemination for the event. The objective is to strengthen bonds and foster
interaction among all staff members.
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Estimated Budget & Resources

Estimated Budget &
53
Resources

9.1. Estimated Budget

Note: The budget figures are estimates and not actual figures; the numbers have been altered for
security reasons.

Estimated Budget For Organizing The “Al Vui Khoe” Olympic Festival Event

NO. CATEGORY CASH (VND)
1 Logistics 221.700.000
2 |Entertainment for the Beer Festival 50.000.000
3 | Complilation of sports tournament prizes 75.500.000
4 [Lucky Draw gift list 40.980.000
5 |Overall cost of equipment & workforce 2.220.000.000
6 |Contingency & Risk provison 500.000.000
7 |ESTIMATED BUDGET 3.108.180.000
8 |VAT10% 310.818.000
- e

Table 4: Total estimated budget

9.2. Resouces (HR)

PROGRAM ORGANISERS

1 Ms.\Vu Thi Van Hai g:ra)itoyf:gij\;ir;tua'\?d Festival Committee of FPT 35th Anniversary,
2 Ms.Tieu Thi Hai Ninh Overall Program Director of FPT 35th Anniversary

3 Ms.Pham Hai Yen Project Secretary

4 Ms.Hoang Thi Mai Trang Content Program Manager

5 Mr.Vu Anh Tuan Production Manager

Table 5: Program Organisers
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ORGANIZATIONAL STRUCTURE OF TEAM

1 Pre-event Preparation

Complete program
documentation

Liaison with event Service
Provider

Collaboration with subsidiary
company

Documentation Procedures

YenPH9 - Huyén Anh -
Quy

Interdepartmental checklist

2 |Coordination of Deployment Verticals Checklist YenPH9
Internal checklist
Detailed Sports Event Script Huyén Anh
Overall sports event rehearsal YenPH9
schedule

3 |Program Scripting
Livestream scenario script BaoNNI16
Photography and filming script |[TuanVA24

4 |Sports Deployment

Synchronized sports activities

TrangHTM5 + Ngoc Linh
+ Cuc

Basketball

BaoNN16 + SonTT44

Leng keng Tug of War

SonTT44 + DatLT51

Relay Games

SonTT44 + DatLT51

5 Booths Coordination

Booth registration and vendor
communication

NgocCB8 + Thanh Thuy

6 |Scoring Criteria

Scoring system for inter-
company competitions and prize
structure

NinhTTH2

7 |Event Design

e Key Visual for the Program

e Invitation Design

e Photobooth

¢ Banners, Panoramas,
Standees Hashtag

e Name Tags

e Award Presentation Banners

¢ QR Code, Organizing Team
Badgesl

TuanVA24 + DatLT51

8 |Communication

Social media timeline

Communication liaison with FMC

NgocCB8 - Huyén
Anh Dinh Trinh - Blc
Anh

Table 6: Organizational Structure Of Team
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Risk Management Plan

Jaa el Risk
vﬁf\@%’ ' Management Plan

9 10.1. Risk Identification

For each event, there are inherent risks that could significantly impact its quality if they materialize. In
the “Al Vui Khoe” Olympic Festival we have constructed a risk management table categorized into five
areas: Organization and Production, Accidents and Natural Disasters, Legal Issues, Budget, and Human
Resources. Within these, 11 specific risks have been identified, such as the health assurance for
participants, the organizing committee needs to thoroughly prepare for and meticulously set up. For
detailed information on these risks, please refer to Appendix.

10.2. Risk Prevention Measures

» Establishing a Rapid Response Team
For emergency situations such as fire, explosion, violence, or accidents, a rapid response team is
always in place to quickly gather information, address issues, and mitigate consequences. Adhering to
safety principles involves swift relocation and transmission of information to ensure the safety of High-
Level Officials and event participants. Simultaneously, coordination with the Fire Department, Security
and Safety is maintained to resolve issues promptly.

+ Event Information Management
A dedicated event organization team is always present to manage incoming and outgoing information
during incidents. This team is responsible for analyzing and handling negative information or crises
before, during, and after the event. They ensure the processing, prevention, and elimination of
unfavorable information that may negatively impact the event.

10.3. Opportunities Post-Event

The success of the “Al Vui Khoe" Olympic Festival as part of the series of events celebrating FPT
Corporation's 35th anniversary, serves as proof that FPT is a proficient organizer capable of managing
large-scale events and effectively controlling risks. Beyond that, this event has also successfully
promoted the image and brand of FPT to the public. FPT solidifies its position and credibility, providing

a foundation for expanding cooperative relationships and attracting investments both domestically
and internationally.
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Pre-event Preparation

0 11. Meeting Schedule

Categories

Meeting 1: Meeting
Onganization Consensus

Pre-event
- 57
Preparation

August September

\WEEE Week 2 Week3 Week4 Week 1

Meeting 2: Progress Review

Meeting 3: Internal Task
Assugnhment For Fun

For FUNxHO

Meeting 4: Task Assignment

Program

Meeting 5: Program Excution

1.2. Preparatory Work

Categories

Working with Member
Companies

Table 7: Anticipated Meeting Schedule

July August September

Week 4 Weekl1l Week2 Week3 Week4 Week 1

Completing
Profiles/Licenses/Proced
ures

Sponsorship
Documentation

Collaborating with
Service Providers

Other Documentation
Procedures

Scoring Criteria

Design Checklist

Opening Act Ideas

Organizing Rehearsal
Schedule

10

Compiling the Overall
Plan

Table 8: Preparation Tasks
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PRE-PRODUCTION

1.3. Deployment Coordination

o : July August September
Categories

Week 4 Week1 Week 2 Week 3 Week 4 Week1 Week 2

1 [Overall Checklist

Implementing Sports

2 Events

3 Contacting
Booths/Exhibitors
Engaging

4 |Photography
Services

Coordinating

5 |Personnel for
Collaborative Acts
Verifying myFPT
System

Communicating and
7 |Discussing with
Sponsors

Placing Orders for
Lucky Draw Gifts

Conducting Draw for
the Competition

Compiling and
Preparing Logistics
for the Organizing
Committee

10

Table 9: Implementation coordination

1.4. Script and Layout

August September

Categories

Week 2 Week3 Week4 Weekl Week?2

1 Olympic Script
2 Personnel Script
3 Gerneral Agenda
4 Livestream Script
o
5 Filming/Recording Script

Table 10: Script and Layout
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Logistics

Logistics

? LOGISTICS OF THE OLYMPIC FESTIVAL “Al VUI KHOE"

1 [Paperwork

Sponsorship profile

Partner contracts

Official dispatch sent to local authorities

Plan list

Other licenses in general

Documents for the
program

MC script

Time Tracking Olympic Festival

Livestream script

Agenda program

FPT

3 |Location

My Dinh Stadium

My Dinh Stadium

4 |Sound, light

Contact for sound and light

Outsource

Organizing Committee
map

Organizing Committee card (case, string,
card)

Walkie talkie

Austria Organizing Committee

Organizing Committee hat

Order food for the Organizing Committee

FPT

6 |Check-in

Kit

Hashtag of the event

7 |Sports Leadership

Leadership Clothing

Outsource

Opening performance (FPT umbrella,
clothes, FPT flag strip)

FPT

8 |Performing together

Visit for competition order

Scoring criteria

Name board of judges

Nameplates of member company teams

Scoreboard

Score (Set of scores: 8, 9, 10)

Reaction set

Yellow hat

File synthesizing performance beats

FPT

Table 11: Logistics Checklist
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Agenda

Agenda

AGENDA OLYMPIC FESTIVAL “Al VUI KHOE"

Times: 7h - TTh30
Location: My Dinh National Stadium

e Checkin to receive gifts

07:00 Sports leaders: men's soccer, e Booth operations
' women's basketball * Free gameRegistered FPT
personal record of 35 years.

07:50 |[Game Bingo For all employees

o . fthe Ol . Performance to

ening of the mpic

0g:00 | -Peningotthe LYlymp celebrate FPT's 35th

Festival “Al Vui Khoe” .

anniversary

08:15 |Lucky Draw times1and 2
08:20 |Duet performance
09:35 |Lucky draw for the 3rd time
09:40 Lengkeng Tug of war

Sports competition .
10:10 * Women's basketball « Beer festivalFFree games

* Happiness Challenge (taking place simultaneously

from 10:00 a.m.)

Awarding prizes to . i
Closing of the Olympic gp Lucky Draw times 4 and 5

11:30 . . member companies and
Festival “Al Vui Khoe”

performing arts

Table 12: Program Agenda
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Key Visual

Key Visual

» Design Concept
The design draws inspiration from the characteristic grassy fields of sports events, combined with a
sky background to convey freshness and youthfulness.

» Design Style
Utilizing 3D design with a futuristic orientation to create a modern, innovative, and prominent
impression. The 3D design adds vibrancy and captures attention effectively.

Gao. 5
HOI THAO 13.9

07:00 | 13.9.2023
SAN VAN DONG QUOC GIA MY BINH

Figure 28: Key Visual for the “Al Vui Khoe” Olympic Festival

* Main colors: Blue, orange, green

» Concept: 3D futuristic design

e Tone & mood: youthful, modern, forward-looking
o Concept: Dynamic, Sports, Funny

* Font: FPT's own font and 3D typeface
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Key Visual

Dominant Color Scheme Key color palette
Orange
« Positive Significance: Associated with dynamism, liveliness,
and joy. Creates a warm and vibrant feeling.
« Suitable for Events: Energetic, youthful, related to creativity,

and positive energy.
Blue

#e3693e

« Positive Significance: Evokes thoughts of a beautiful,
youthful sky. Creates a sense of freedom and comfort.

e Suitable for Events: Related to outdoor areas or sports
activities.

Green #59a2ef
« Positive Significance: Represents the freshness of nature,

grass, and the living environment. Creates a sense of vitality
and positive energy. Evokes imagery of a grassy field.
e Suitable for Events: Ideal for outdoor activities and sports

events.
#3f7222

Figure 29: Logo Olympic Festival
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Design Kit
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Figure 30: Design of the welcome gate & stage
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Design Kit
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Figure 31: Photobooth design & checkin area
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Figure 32: Beer Festival and Banner area
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Figure 33: A-shaped sign

Design Kit
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Figure 34: Banner
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Media publications

Go. 5 . %50 %

Ban Giam Khao

Anh Truong Gia Binh

o
HOI THAO 13.9 enocenvo
] e -

07:00 | 13.9.2023 B v i s
& & 2 " oot ; 07:00 | 13.9.2023
SAN VAN DONG QUOC GIA MY DINH S be [V P S

[_;’ ':;_)
GaE 5

BAN TO CHUC PAI LE FPT 35 NAM
13.09.1988 - 13.09.2023

NOI DUNG CHUONG TRINH

7:00 Check in nhan gold va qua FPT35
Trén cau lich sif ciia cdc |anh dao nha F
Hoat dbng gian hang, game vui cé thudng

¥ Game BINGO

. THAM DU

Khai mac Hbi thao - Ky niém 35 nim thanh lap FPT

e -
" HOI THAO 13.9
- - ® : Thi d%u Déng dién cia 9 CTTV

_hk-_-“-—‘-'-h

Thi déu Kéo co Lengkeng

Thi dau Béng sot nif va cac "Thi thiach hanh phic"”
]

Lé hdi bia & Am nhac va Lucky Draw
Trao gidi va b& mac Hoi thao

® 07:00 | 13.9.2023
Q SAN VAN DPONG QUOC GIA MY PiNH

Figure 35: Invitation letter & avatar cover
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HlI THAD DAI LE FPT 35 NAM
THI U BIEU DIEN

Q) BATTLEBANG DIEN

ey,

BON VI
LIEN QUAN FHO-SENDD-FO

/1

IH
=
Lt
by
N i

Vil THUAT

@@0Ei@

LAYOUT SU KIEN

GIAN LE HO!BIA

0 KRUNUC CUU THUGNG

Figure 36: Event layout & battle dance table
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G 5

KIT QUA TANG DANH CHO
CBNV CHECK IN SGM

BTC danh tidng 2000 CBNV checkin sé'm nhat va 1000
CBNV tham gia cac khu vu'c tro cho'i tu do kit qua dang
“iu” siéu cap v tru, bao gom: i tote, méc chia khéa,

guat cam tay, day deb theé

Figure 37: Gifts
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General Regulations & Award Scoring

General Regulations

o 6.1. General Rules

(" . N\ ( Responsibility of Subsidiary Companies )
Participants
.. . Leaders
¢ Participants include employees, o .
. . * Leaders of subsidiary companies hold the
collaborators, interns (with a contract or an o L
. utmost responsibility within the group for
FPT email account), students, and o . . .
. the participation of their employees in the
students from member companies under . .
FPT Olympic festival.
' . . * Consequently, these leaders are required
¢ For collaborators and interns, having a . .
. . to designate officers or departments
contract or creating an FPT email account . . .
. responsible for organizing and executing
before July 1, 2023 is mandatory. o .
participation.
. O\ 4
Time and Location
e Time: From 07:00 to 12:00 on September
13, 2023 (Wednesday).
e Location: My Dinh National Stadium.
4 N\

Role of Participating Subsidiary Companies Officers
 The designated officer of the participating subsidiary company will be part of the Organizing
Committee. Their role is to ensure the effective implementation of their member company's
competition content based on the regulations established by the Organizing Committee.
e Simultaneously, they are accountable to the leaders of their member companies and the group
leaders for this responsibility.

\. J

Eligibility Criteria for Athletes

o All sports competitions must involve leaders of member companies: Athletes participating in the
events should be employees, collaborators, interns, pupils, and students of FPT member companies,
adhering to the maximum requirement of a 50:50 ratio with the group. For FE education, the
number of students should not exceed 50% of the total number of athletes in each FE competition.

» Pre-Competition Verification: Before each competition, team leaders must ensure the participation
status of competing members. In the event of violations, teams have the right to appeal within 15
minutes after each competition. Doubtful cases must be proven based on inspection methods.

» Forms of Inspection: Testing forms include checking employee cards, logging in to FPT email, and
the Organizing Committee representative asking questions based on actual situations.

e Forms of Discipline: Disciplinary actions may include reprimanding leaders, team leaders, and
member company collectives who violate conduct during the competition. The Organizing

o Committee reserves the right to cancel the competition results in the case of a member's violation of
character.

» Final Decisions: Decisions made by the Organizing Committee are final, and all relevant parties are
required to comply with them in other arising situations.
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6.2. Scoring and prize structure

How to calculate points

Total Score (100) = 3 x Duet performance + Tug of War Score +

Basketball Score + Combination Score + Score of 4 Sub-criteria

4 sub-criteria of score

e Check-in and check-out points of subsidiary
companies employees = Number of subsidiary
( ) companies employees checking in/Number of

registered subsidiary companies employees +
Number of company employees members check-
out/Number of employees of member companies
checking-in

e Check-in and check-out points of leaders of
subsidiary companies = Number of leaders of
member companies checking in/Total number of
leaders of member companies + Number of leaders
checking-out/Number of leaders checking-in +
Total Number of votes for leaders of member
companies/6000

e Predicted Score of subsidiary companies Staff =
Total Predicted Score of Member Company Staff for
all matches

Here, each competition subject and
sub-criterion are meticulously ranked
and scored as follows:

+ First Place: 10 points

+ Second Place: 8 points

+ Third Place: 6 points

+ Consolation: 4 points

In which:

+ Predicted points of member company employees for each match = Total points won by
member company employees for each match/Number of member company employees
checking -in.

* (For each match, each Employee can choose to predict a winning team. If that team wins,
the Employee wins 2 points for his/her Member Company. If that team wins, the Employee
wins 2 points for his/her Member Company. lose, the staff wins 1 point for their member
company)
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Prize structure

o The “Al Vui Khoe"” Olympic Festival, slated for this year, promises a distinctive experience through
four exhilarating competitions, uniting talents from nine member companies within the FPT
Corporation. This event serves not only as a platform for teams to showcase their prowess but also
as an avenue for them to vie for a total prize pool reaching 75,000,000 VND.

TRAO GIAI HOI THAO

BATTER DONG DIEN KEO CO LENGKENG

01 Giai nhat: 7.000.000 VND 01 Giai nhat: 7.000.000 VND

01 Giai nhi: 5.000.000 VND Giai nhi: 5.000.000 VND

03 Gidi ba: 3.000.000 VND Gidi ba: 3.000.000 VND
04 Giai Battle Hanh Phiic: 2.000.000 VND

BONG SOT NU —  THU THACH HANH PHUC

01 Giai nhat: 7.000.000 VND 01 Gidi nhat: 7.000.000 VND
01 Giai nhi: 5.000.000 VND 01 Giai nhi: 5.000.000 VND
Giai ba: 3.000.000 VND 01 Giai ba: 3.000.000 VND
01 giai Hoa khéi béng sot: 500.000 VND
01 giai Thi mén xuét sac: 500.000 VND
01 gidi Nir hoang ném sot; 500.000 VND

08:00 | 13.9.2023
SAN VAN PONG QUOC GIA MY DINH U

Figure 38: Award of the Olympic Festival “Al Vui Khoe”
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Foreign Affair

Foreign Affair 74

9 When extending invitations to potential sponsors for the "Al Vui Khoe" program, meticulous
deliberation is essential in selecting an appropriate partner. This ensures that the support garnered
not only contributes financial value but also aligns seamlessly with the event's positive image. The
following criteria should be taken into account when evaluating potential sponsors:

THU NGO
TU BTC Dai 1& FPT 35 nam

Kinh gifi: Quy Cong ty

Led ddu tidn, Ban Van hoa & Boan thé Tap doan FPT xin gdi
I8 chuic stc khoe va |81 chao tran trong nhat,

Trai qua 35 ndm thanh [3p va phat trién, val da dang linh vuc
heoat déng nhud Cang nghé, Wién thong, Glao duc.. cing hon
80,000 cidn bd nhan vién & viet Nam va the gidi, Tap doan FPT
{FET Corporation] tu hao lot top Chng ty nol bat chau A 2021 do
AgiaMoney danh gid, nal [am viéc 18t nhat nganh CNTTS Phan
mém va Ung dung/ Thudng rmal dién td va top 10 céng ty cong
ngha vién théng uy tin nam 2022 Nhing thanh tich dude gay
dung bdi luc ludng can b xudt s3c ludn hét minh vai cong viéc
va bé day hoat ddng phong trac tao nén mal trudng van hdéa
nddl ba vé cung ving manh.

Mam trong chudl hoat déng thutng nién cua Tap doan FOT,
Pal 1& FPT 35 nam ky niém ngay sinh nhat Tap doan s& dude
6 chic trén toan quoc vadi 5 didgm caw Ha N&l, TP, H6 Chi Minh,
£a Ning, Cdn Tho va Quy Nhan. COng muc dich phat tridn
cac gia tri van hoa truyén thong FPT va tao san chai lanh manh
cho can b& nhan vien todn tap doan, su klién hda hen sé
cd nhléu hoat déng bang nd, thu kit su guan tm dong dao
cua can bd nhan vién, gia dinh, hec sinh - sinh vién, déi tic
khach hang, nhing ngudl ludn déng hanh cing tap doan FPT
trong suot 35 nam:-qua.

Val guy méd va y naghia 1o 18n, Ban Van hdéa & Boan the Tap
doan FPT r3t mong mudn nhan dude su déng hanh
Quy Cang ty.

¥in chién thanh cam on wa& kinh chuc Quy Cong ty
thanh céng, an khang, thinh vuong.

Tran trong!

Bai dign BTC Bai lé FPT 35 nim,

Ban Vin héa & Boan thé Tap doan FPT.

Figure 39: Foreign Affair
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o el = : Gol Nha tal trd Vang | GAl Nha tal trg Bac | Goi Nha tal trd Béng
MG ta quyen Idi (2,000,000,000 VND) | (1,500,000,000 VND) | {1,000,000,000 VND)

Phat tai ligu, gidi thigu vé nha tal tra trong
chudng trinh (nha tai tro chuan bi tai ligu X 4
va nhansu thuc hign)

Logo cua nha tai trd oo mat trén video clip,
an pham truyén théng cua chudng trinh

Budec cung cap gian hang de gidi thieu
sin pham tai su kién

Quidng cao doanh nghiép trén cac kénh
truyen thdéng chinh thidc cla sy kign

Eude nhac den vai val tro nha ta trg
chudng trinh trong ban tin ndi b dugc
gui tdi han 60.000 CBNV FPT trén toan quoc

Giay mdi tham gia chudng trinh

Mhan hea, gidy chidng nhan taf trg cla
Ban to chic trén san khau

Biude chigu clip gudng céo san pham trén
san khau trudc gid su kign bat dau

Mhian clip guing ba hinh anh san pham
trang chudng trinh

Figure 40: Sponsor benefits
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Federal Checklist

Federal Checklist 76

9  The following inter-committee activities have been scheduled and will commence implementation
from May 17, 2023 aimed at fostering proactive collaboration with member companies to ensure the
optimal execution of all planned activities.

Olympic festival implementation committee September 13

Draft decided to establish an Organizing Committee

Decision to establish the

1 Review, edit, wording decided to establish

Organizing Committee

Submitted to the leadership board for signature

Edit - Complete - Review Master Plan

Complete the September 13 plan slides

2 | Program overview

Present protection to management

Estimate expected costs

Coordinate with inter-committees to deploy work
throughout the program

Table 13: Federal Checklist

FAD Checklist (Company Office)

Submit an application for the program
organizing license.

Oversee and manage the cleaning of VIP
rooms, restrooms, and common areas at
My Dinh Stadium.

Coordinate transportation arrangements
for staff and leaders.

Serve as the focal point for coordinating
food stalls and beer festivals.

Engage in discussions with My Dinh
Stadium regarding the VIP room location
and conduct an on-site survey.

Organize logistics for leaders, including
the preparation of food and drinks in the
VIP room, and announcement of
competition schedules.

Arrange for lunch preparations.

Checklist FPD
e Conduct surveys and collaborate with NCCs
(Non-Corporate Contributors).
* Sign contracts with NCCs and monitor the
progress of their contributions.
» Manage the distribution of gift publications
within the program.

Checklist FMC - FPT Marketing & Communications
Depts
e Conduct a meeting with FUN to align on work
objectives.
e Formulate a communication plan aligned with
the overall strategy.
o Coordinate the organization of activities before,
during, and after the program.
» Manage the implementation record for FPT (FPT
Corporation).
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Number Of Registrations

st a@ = Number Of
m&% ‘ Registrations &

Q Below is a summary table of the estimated number and expected KPIs of employees registered to
attend the Olympic festival at each subsidiary companies.

NUMBER OF REGISTRATIONS

1 FSOFT 9,143 0.47 3,000 2,000
2 FTEL 2,520 0.13 1,000 1,000
3 FRT 2274 0.12 900 700
4 FIS 2,130 on 800 800
5 FE 1,884 0.10 700 300
6 FTG 361 0.02 120 120
7 F(;E' ,\'l: gc? i 828 0.04 300 283
8 FCI 251 0.01 150 150
9 BASE 190 0.01 100 70
Grand Total 19,581 7.070 5.423

Table 14: Expected and actual KPI number of employees attending the event in Hanoi
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o)

Rehearsals

Below is the rehearsal time before the program to best prepare for all activities that will take place

Rehearsals 79

o
on September 13, 2023 at My Dinh National Stadium.
REHEARSAL SCHEDULE FOR THE OLYMPIC FESTIVAL ON 12/9
PREPARE/SETUP BEFORE THE PROGRAM
e General coordinator: Ms. Ninh
e Check set up items: Yen
e Record area: NgocCB + Cuc Opening performance:
e Test sound and LED screen: TuanVA24 | « Set up flags for the gathering
e Focal point for stalls + games: Thuy area of Stand C
e Opening performance: Boi Vy + Thi e All teams on the night of
» Assistant MC: Huyen Anh September 12
13:00 00:30:00 [ « On duty at the gift exchange and o Distributing clothes and
evaluation counter: Thi + Linh umbrellas to students: 5
e Score summary secretary: Thanh Hung interns+ Coordinate member
e Check livestream, work with FPT Play: companies at gathering point:
Bao All team+ Moving VIP from the
e Check logistics items: Tam stands to the stage: Boi Vy
* Prepare for the leader's competition:
Son
Table 15: Rehearsals Schedule
m 17:40 (00:20) FTG - Extreme Sports
Run the openin
14:00 (01:30) Y P I, 9 18:00 (00:20) FRT - Fitness and bodybuilding
performance lineup
m 18:20 (00:20) Joint forces - Martial arts
18:40 (00:20) FIS - Ball sports
FPT Band sound check ( ) P
15:00 (00:30) M. Haj + Mr. Sang approved 19:00 (00:20) FTEL - Speed Sports
é 16:00 (01:00) Organizing Committee + subsidiary 19:20 (00:20) FE - Racquet sports

companies run the opening performance 19:40 (00:20) FCI - Sports aiming at the goal

17:00 (00:20) FSOFT - Intellectual Sports Esports target

17:20 (00:20) BASE.VN - Water sports 20:00 (01:00) Run on stage with MC



EXECUTION

02

Detailed Scenario

Detailed Scenario g

Below is the detailed scenario of the Olympic Festival “Al Vui Khoe", the event will take place from
7:00 to 12:00 on September 13, 2023 at My Dinh National Stadium. It is expected that the event will

attract about 7,000 spectators.
Battle Sport
erformance (R1) Competition

6:55 - 7:35 . 7:40 - 7:55 ‘ 8:20 - 8:25

9:45 -10:00 11:25 - 11:45

6:30 - 6:50 7:40 - 7:55 8:15 - 8:20 8:30 - 9:30 10:05 - 11:20

Sport Opening

Leadership Battle

Leadership Performance

Speech derformance (R2)

Figure 41: Program Timeline

35 YEARS

-‘T
M




EXECUTION

Time

06:30:00

06:50:00

06:55:00

07:00:00

07:40:00
07:59:00

08:14:00

08:38:00
09:30:00
09:35:00

09:45:00

10:07:00

10:37:00

11:27:00

11:57:00

12:17:00

Detailed Scenario m

Detailed scenario of the Olympic Festival "Al Vui Khoe"

FPT 'S 35TH BIRTHDAY ANNIVERSARY CEREMONY

Duration

00:25:.00

00:05:00

00:05:00

00:35:00

00:15:00

00:15:.00

00:05:.00

00:45:00

00:05:.00

00:10:00

00:10:00

00:30:00

00:50:00

00:30:00

00:20:00

Area

PREPARATION SECTION

Check-in area

MAIN PROGRAM

Stage

« Middle stadium
« Free activities
¢ Checkin + Photobooth

Stage

Stage

Middle stadium

¢ Pitch
« Free Activities

Stage

Welcoming guests - Check in

MC voice off: Announcing the Olympic
program is about to start

Introducing the areas in My Dinh Stadium
Introducing the leadership sports
competition and check-in areas to receive
gifts to staff

Sports leadership

Freestyle games (high jump, curling,
archery, golf)

FPT record 35 years

Check in and take photos

Game Bingo

Opening: Performance to celebrate
FPT's 35th anniversary

Key moment: Building a Happier
Future, Together

Competition Round 1: 9 teams
Draw for Round 2 (5 teams)

Lucky Draw: Third Prize

Competing Round 2 ((Each team: O1
minute))

Lengkeng tug-of-war
Women's basketball

Happiness challenge
Beer Festival

Awards
MC greets + ends
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Program Details
o 3.1 Check-in/ Check-out

Program Details 82

Upon arrival at the birthday party at 4 Bridges, the first task for individual F is to
promptly open the myFPT application and check in to confirm attendance.

o Step 1: Access the myFPT application and locate the “September 13 Great

Festival” banner on the Home screen.

e Step 2: Choose the desighated participation area.

o Step 3: Click on the Check-in option at the bottom of the screen.

e Step 4: Collect lucky numbers and any accompanying rewards.
Note: Both Check-in and Check-out are mandatory activities to partake in the
Olympic festival “Al Vui Khoe". These actions will significantly contribute to the
overall scoring for each participating member company in the program.

Gee. 5
HUSNG DAN CHECK OUT

HOI THAO HA NOI _

 Completing the check-in process serves as a
crucial step for the Organizing Committee,
providing effective management and control
over the number of event participants. This
step not only aids in adhering to the planned

schedule but also plays a pivotal role in Qlck vho Banner “bel i By
| . tal mén hirh Home trén MyFPT

ensuring the event unfolds according to
anticipated scenarios and standards.

e Through this procedural aspect, organizers e _ il
guarantee minimal deviation between the - /Cron knuvirc them gia 4L OV VAT HID [T
actual and expected participant count. This ' m'wmm“w'mmf%
not only fosters stability but also establishes
favorable conditions for the organization and
safety of all event attendees.

Figure 42: Check-in and Check-out instructions
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3.2. Sports leadership

Prior to the commencement of the “Al Vui Khoe" Olympic festival, friendly matches among leaders
o will be held to boost and foster the competitive spirit among all staff members. Both men's football
and women's basketball matches will be narrated by Mr. Hoang Nam Tien and Mr. Dinh Cong Sang.
3.2.1 Men's Leadership Football

The Pink Team consists of FPT Telecom Chairman Hoang Viet Anh, FPT Telecom General
Director Nguyen Hoang Linh, FPT Telecom Deputy General Director Chu Hung Thang, FPT
Telecom Technology Director Tran Thanh Hai, FPT University Vice Principal Nguyen Xuan Phong,
FPT University Finance Director Tran Tuan Cuong, Principal of FPT Polytechnic College Vu Chi

Thanh, Human Resources Director of FPT Retail Hoang Cao Chung, and General Director of
Retail Hoang Trung Kien.

The Black Shirt Team includes the Vice Chairman of the Board of Directors of FPT Bui Quang
Ngoc, FPT General Director Nguyen Van Khoa, Chairman of Synnex FPT Duong Dung Trieu,
Chairman of FPT IS Tran Dang Hoa, General Director of FPT Software Pham Minh Tuan, General
Director of Base.vn Nguyen Thuong Tuong Minh, Deputy General Director of Software Nguyen

Khai Hoan, Production Director of FPT Software Vu Tien Dat, and several other senior leaders
from member companies.

Figure 43: Men's football takes place on the left side of the main stand
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3.2.2 Women's leadership basketball

On the right side of the field, female
executives adorned in pink and black
attire made their way onto the pitch,
receiving enthusiastic support from Mr.
Le Hong Quan (FPT IS) and FPT
comedian Pham Quang Tho.

Basketball stands out as a distinctive
element of FPT culture, uniquely providing
women at FPT with the opportunity to
engage in this sport authentically and with
excitement.

Figure 45: FPT Vice President Bui Quang Ngoc volunteered to join
the women's soccer team to be a goalkeeper

The involvement of FPT leaders has added a noteworthy dimension to the event's overall strategy.
Incorporating images of leaders serves not only as a robust source of encouragement but also as
a significant inspiration for fostering sportsmanship among officers and employees within FPT

Corporation.
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3.3. Game BINGO

Q « Participants: All employees, collaborators - interns (with contract or FPT email account), students,

and students of member companies under FPT Corporation.
* Function: The application of technology, has the effect of attracting audiences and entertaining

ability

@ How to join

Click on the Banner “September 13th” on the Home screen on my FPT
After the staff check-in successfully, the screen displays the Al Bingo
game. Tap the game bar.

The interface switches to the Waiting Room. Click “Play”

Receive your lucky ticket

: IIWIIG DAN CHOI BINGO
DAI LE FPT 35 NAM

M THAM GIA

. k. Sau kil CBNY chack-in thanh cdng, -
mﬁ:r:w 3'"?-1":; it hinh hiién i 3 ehoi Al Bingo. = mmmﬁmﬁm ch. Whin & vt may miln cia minh.
e Netin ¥io thanh tré ohai sl

<FI1‘SS

€5

‘ uu-f:a-wuu m

A Dulib ORI ‘M'_l

i Oty o (1

ETRR-y p—_——
| e s g v

L TEE N ik

Figure 46: How to join the Bingo game on my FPT
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@ How to play

e Select numbers that are displayed one by one
on the program's LED screen.

e« Enough 1 horizontal/diagonal/vertical row of
Bingo button will light up.

4 MIIG DAN CHOI BINGO
 DAILE FPT 35 NAM

cnll CHOI BINGO

ot Moot g Bt i dare
04| kg g/ chés/ doc. mm:mmmmggﬂumuwm
it Bingn w8 g l8n Mk L kg

[ dien quay vil Phang chi
i chudn bj bit diu bogt ehoi méi.

o
w TR Y
il

cuiin TrANe : >
AER e

M whyir iy

Figure 47 How to play the Bingo game on my FPT
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@ Notice

If you press Bingo incorrectly, the game screen is
locked for 10 seconds

If you click Bingo but there is already a winner, the
screen displays the message "Loss". Click “Continue
Play” to return to the Waiting Room interface.

X '?'_-_ =
~ HUGNG DAN CHOI BINGO
"~ DAILEFPT 35 NAM

" LUV ¥ KHI CHOI BINGO

e b Bingo ahung 68 £6 ngerti chifln thing trire, Khi churs hodn thénh Binga nhimg 3 cb thing béo
o hirshs hiin thi thiseeg biso “Thiss cubic”. ngiriri chidin thiing trin min hioh led,
i “Dha tifp” 08 quay v glan ditn Phing ohir. nbidin mirt qguisy sl 44 trir v Phiing ehin

B Binga sai.
mian birsh chiri bj ki 10 giy.

T Thoaoudc T

Figure 48: Instructions for playing Bingo game
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3.4. Opening performance to
celebrate the 35th anniversary of FPT Corporation (Key Moment)

This year's Olympic Festival “Al Vui Khoe" with the opening performance is a new feature of the
event with the participation of 300 students of FPT Polytechnic performing on the theme music
"Building a Happier Future, Together”. At the end of the performance, athletes from 9 performing
teams from member companies entered the center of My Dinh National Stadium to together create
a giant FPT flag. At the same time, paragliders floated in the sky with the FPT flag fluttering ribbons
of the three colors of FPT's flag were shot straight into the stadium. This created a colorful scene, and
the performance contributed to attracting and surprising attendees.

Figure 49: Opening performance

Chairman Truong Gia Binh excitedly shared with all FPT people: “F people have never had such a
good, even, and top performance. Another round of applause for the paragliders floating in the sky
with the FPT flag. FPT flutters”.

The performance of colors has just ended, and the rock version of the song “FPT River of Oaths”
sounds through the performance of the FPT Band. 5 leaders: Chairman of the Board of Directors of
FPT Truong Gia Binh, General Director of FPT Nguyen Van Khoa, 2 Deputy General Directors Nguyen
O  The Phuong and Hoang Viet Anh appeared on stage, singing excitedly in surprise. of FPT people.
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3.5. Lucky Draw
Operation Prize
@ principle @ structure

o Special prize: Garmin Forerunner 955
Solar smartwatch - worth VND
15,290,000

o First prize: iPad Gen 10 2022 10.9 inch
WiFi 64GB - worth VND 12,990,000

e 2 Second prizes: Garmin Forerunner
55 smartwatch - worth 5,290,000 VND

e The third prize: Unie 8 liter oil-free

fryer UE-800 - worth 2,990,000 VND
. J . J

Step 1: Employees log in and check in
on the MyFPT system. The system will
record information about the number
of program attendees according to the
results on the MyFPT application.
Step 2: The program organizers will
randomly draw the order of prizes from
the third prize - the first prize.

o % - LAa o 5
LUCKY DRAW y LUCKY DRAW

r

GlAI DAC BIET : E ! GIAI NHAT
Dong ho théng minh Garmin Forerunner 955 Solar IPad Gen 10 2022 10.9 inch WiFi 64GB

LUCKY DRAW . LUCKY DRAW

GIAI NHi 2 -
Dang hé théng minh Garmin Forerunner 55 2 N&i chién khéng diu Unie 8 Iit UE-800

Figure 50: Lucky Draw prizes
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3.6. Duet performance

The Olympic Festival “Al Vui Khoe" has 2 parts of competition between units: ensemble competition

7 and sports competitions. 9 teams participating in the Ensemble competition include: FPT Software,
FPT Telecom, FPT HO - FPT Online - Sendo alliance, FPT Retail, Synnex FPT, FPT IS, FPT Education,
FPT Smart Cloud, Base.vn

. Judges
Topic
4 )
e N e Mr. Truong Gia Binh - Chairman of the
e FPT Software: MInd Sports Board of Directors of FPT
e Basevn: Water Sport e Mr. Bui Quang Ngoc - Vice Chairman of
e Synnex FPT: Adventure Sports FPT Board of Directors
e FRT: Fitness e Mr. Do Cao Bao - Member of FPT Board of
e FHO - FO - Sendo: Martial Arts Directors
e FIS: Sports Using Balls e Choreographer, Meritorious Artist Tran Ly
e FE: Racquet Sports Ly - Director of Vietnam National Opera
e FTel: Speed: Sports and Ballet, Acting Director of the
e FPT Smart Clod: Sports with aiming at Department of Performing Arts
the goal target e Musician Truong Quy Hai.
\ ) . J
Requirements for participants 2 Rounds
e Employees, collaborators - interns (with\ ( A
contract or FPT email account), students, and Round 1: Optional music, and performance
students of member companies under FPT showing the member company's colors towards
Corporation. the message "Building a Happier Future,
e For collaborators and interns, it is required to Together” FPT 35 years. Maximum performance
have a contract or create an FPT email account time: 5 minutes.
before July 1, 2023.
In particular, with round 2 (Battle): Round 2: The top 5 directly selected by the Jury
« Maximum 30% are pupils and students in the will have a Battle screen with background
FE education sector; Collaborators, interns music
(with contract or FPT email account signed Organizing Committee sent in advance (choose
before July 1, 2023) 1 of 2 songs) to be played by a minimum of 03
« Required participation of at least O1 leaders: leaders (01 leader: Chairman/Executive Board of
Chairman/Executive ~ Board of member member  companies) + 05 employees.
companies. Performance duration: 1 minute
e Ensembles fromm member companies gather \ /
and perform according to the layout of the
Organizing Committee, participating in the Performance method: The teams performed in turn
opening performance according to the according to the theme and numbers were drawn.
instructions. Each team moves one by one to the performance
location, then returns to the gathering location
Number of participants: MINIMUM 100 people (On after performing.
© stage there is a minimum of 35 people and a
maximum of 50 people, the remaining numbers Scoring method: The maximum score for the
are below) competition is 10 points, with a jump of 0.5. The

\_ y, scoreboard is not divided into many small criteria.
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4 Duet Performance Images

Figure 51: FPT Software with the theme of intellectual sports

Figure 52: BASE.VN with water sports theme



EXECUTION

Program Details

Figure 53: Synnex FPT with the theme of extreme sports

Figure 54: FRT with the theme of Fitness
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Figure 55: Lien Quan with the theme of Martial Arts

Figure 56: FIS with the theme Sports using balls
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Figure 57: FE with the theme of Racquet Sports

Figure 58: FTEL with the theme of Speed Sports
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Figure 59: Synnex FPT with the theme of extreme sports

Results of round 1 Final competition results

FPT Telecom, FPT Education, FPT HO . .
. . y  First prize

Coalition - FPT Online - Sendo, Synnex FPT, . . Joint force FHO - FO - Sendo

and Base. vn are the 5 units with the highest I'.l’ FPT Information System

points to advance to round 2 - Dance battle.

The yellow hat was launched by Chairman ) Second prize
Truong Gia Binh to save one of the three .. Base.vn+FPT Telecom
remaining units. FPT IS is the team awarded I.I
the yellow hat, entering the next round.
Third prize
Synex FPT

Battle Happiness
FPT Smart Cloud + FPT Software + FPT
Retail + FPT Education




: &@.@ . Program Details g

EXECUTION

3.7. Sports competition

3.7.1. Lengkeng Tug of war

Competition rules

4 )

e Each unit mobilizes 50 staff members to participate, including at least 10
female staff members. Required participation of at least 1 leader, namely
the Chairman or Executive Board of subsidiary companies in each match.

e Format: 9 teams are divided into 3 groups, competing in a knockout

competition to find 3 winning teams.

HOI THAD DA LE FPT 35 NAM
BAC THAM CHIA BANG

KED CO LENG KENG

BASE.VN

Figure 60: Jingle tug-of-war competition board
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Content of the competition

4 )

e Each round will consist of 3 teams. The leader (Captain) and the last
person standing (Manager) wear bib shirtsOrganizing Committee
prepare.

* Behind each team, there will be a fixed bell 3.5m from the end of the tug-
of-war rope. After the command is given, the teams will pull the rope
towards the blindfolded “manager”. “Manager” is responsible for ringing
the bell (when ringing the bell, the player must still keep one hand on the
tug-of-war rope).

HUONG|KHAN PAI B

Luot 3: FTG

Chung két:

Diy Cam (Béi thing luet 1)

Day Xanh L& Cay (D&i thing luat 2)
Day Xanh Duong (D&l thang lugt 3)

HUONG|KHAN PAI A

Figure 61: Simulation of the Lengkeng tug-of-war competition field
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3.7.2. Happiness Challenge
The Happiness Challenge is an activity consisting of mini-games in stages, with the aim of strengthening
the team spirit of players. Each unit/coalition will be divided into 3 groups, competing based on the time

it takes to complete the challenge.

¢ Number of participating staff: minimum 22 people
¢ Required participation of at least 1 Leader

Stage 1: Joy - "Joy flows, dances and drinks beer"

e Each team competes with 2 staff members to participate in a double
sack jump from the starting point to the finish line
o At the finish line, each person on the team who drinks 2 cans of beer

will be counted as successful

Stage 2: Focus - “Make decisions”

e Each team has 5 participating staff members.

e The group of 5 people will move in the form of 4 people
carrying a palanquin for 1 person (the person sitting on the
palanquin carries a basket attached to a hook-shaped steel
bar) and complete the challenge of "moving the basket into

the hole".

Stage 3: Trust - "Destroy the pain"

e Each team has 2 staff members participating.
e The two participants will have their arms tied with a
rope and move over obstacles on the thorn carpet.

Stage 4: Love - "Together we reach the finish line"

e Each team has 13 participating staff members

e The team's task is that 13 people must stand firmly on a
narrow square platform within 3 seconds (when the teams
complete the formation of 13 people standing on the
platform, the referee will start the 3-second timer).

e In case someone falls down after less than 3 seconds, the
referee will stop the timer until that team can stay still for 3

seconds.

e First Prize: FPT Telecom
e Second Prize: FPT Software

& RESULTS
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It 3.7.3. Women's basketball
At the Olympic festival event "Al Vui Khoe", women's basketball includes 8 competing teams
divided into 4 groups. Teams will participate in the round-robin phase, calculating points to
determine the champion team, with a total prize value of up to 18,000,000 VND.
Competition rules

e Each team can register a maximum of 14 people, with 1 representative captain.

e Each competing team includes 7 players (including 1 goalkeeper and 6 female players
playing on the field). In particular, the goalkeeper will stand in the float, and fans of each
team can take up to 10 water guns to attack the opposing goalkeeper.

e Requires the participation of at least 01 leaders of level 4 or higher (in case the leader is male,
he will play as a goalkeeper)

Competition format

e Knockout match

e Each match consists of 2 halves, each half 5 minutes, with a 2-minute break in between

o If the score is tied after 2 official periods, there will be a maximum of 2 additional periods of 3
minutes each to determine the winner. If the first extra period ends with the team leading,
the result of the first extra period will be the final result.

o After 2 extra periods, if there is no winner, each team has 6 shots (1 player can only throw 1
shot) from outside the penalty area into the basket to calculate the score.

o After 6 throws, if the winning team is still not determined, a lucky draw will be conducted

=> |n particular, this year's women's basketball for the first time introduced a 3-team field for

the final match, with the field being an isosceles triangle of 30m x 30m x 30m.

Competition results

e First Prize: FPT Education

e Second Prize: FPT Software

e Third Prize: FPT Telecom - Synnex FPT
o

Figure 62: Women’s basketball images
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3.8. Free activities

3.8.1. Free competition game

Regulations and format

e The organizers will distribute 1.000 points to redeem for gifts in the program, with priority
given to the first 1.000 participants.

o Employees can receive vouchers at game booths or gift areas.

e With each winning turn in the free game activity, the support staff will stamp the
redemption voucher as completed.

¢ When accumulating 3 stamps, employees can exchange gifts at the gift area. In particular,
employees who participate in free games will bring cumulative points to their units.

G4
CHOI GAME TU DO - NHAN CA KHO QUA

Trd chdi “Al CAO HON ANH” Trd chai “Al DINH”

Trin cft o6 cic thildc do miv sie xanh dudng, cam, xanh I, 86, CBNV diing & vi tri BTC @i chufin bj, céch bla myc Ubu 5m.

Hhigm vy cla CENV ki biit nhiy 48 lam dich chuyén cée manh thuge.

CBNV duge xem I vugt qua philn chel khilam dich chuyén duge cie

e do co mbu ma BTC yau cdu, oy thé:

= 0 . Nhigm vy cis CBNV Id bén vao bia myc Héu, CBNV dugc

() D8I vol CBNV nam: K&t qua 161 thigu dgt mau cam. xem I& vugt qua thit théch khi bén fring vho cde 8 cb diém
86 8-9-10.

ME&i CBNV dugc thuc hién 16l da 3 1dn, BTC ghi nhan kit qud
MBI CBNY duge thue hign 8] da 2 Min, BTC ghi nhiin két qui cao nhdt, cao nhit.

Q) B8l vél CENV n: Két qui téi thidu dst mbu dd.

Trd chai “Al CHO VAO LG~ Trd chai “Al LAc®

‘BTG s& ehudn &) s8n 02 bin bl lAc.

CBHNV o6 thé iys chon tham gin hgng muc
Swing Goll hodc Pulling Goll.

Tiry vho sé lugng khach tal khu vue, didu phél vien sé 14 chie ehol
a8l khing cho I nguii (hode 4 ngudi).

- 2 did thi difu d6l khang trong ving 3 phit.
. i chiin thiing s& duge dong diiu hoan thanh tre chal,

ME| cbinv £6 1l dn 3 Mn dinh vh dugc xem lh hoan thanh ind chol
&hi thyc hién thinh cing 213 Lin, mgmgnmnu‘onwﬂumumdmgdmmmn

BTCse phét 1000 phiéu tich diémn doi qué trong chirong trinh,

_ u'utién 1000 khach tham gia dau tién. CBNV c6 thé nhan phiéu
Itaf cac gian hang game hodc khu qua tang. V&l moi Irg't chién
théng trong hoat ddng tro cho'i tu* do, hé trof vién sé dong dau

" hoén thanh vao phigu dai qua. Khitich luy d4 3 'diu, CBNV c6
thé ddi qua tai khu'quatang. Dac biét,-CEBNV tham gia cac tro
cho'i tur do 58 mang vé diém cdng tich luy cho dorn vi minh.

Figure 63: Free competition game
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3.8.1. Free competition game

7

Figure 67: “Al LAC” Game
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o
3.8.2. FPT record 35 years
FPT's creative activities aim to recognize and honor “excellent” individuals and teams through
interesting record categories evaluated through many aspects such as Body shape, weight, height,...
How to join
¢ Fill out the registration form provided by the Organizing Committee and confirm your participation
in the FPT Record
e Select an existing record category or register a new record category
e Cultivate, practice, and send proof of recordsOrganizing Committee
e Gather in the "Emulation - Record" area and directly set or break FPT records
Record category
25 records divided into 5 categories: Bodybuilding, collection, expertise, FPT work history, and sports.
No.1 - FITNESS
+ The person with the largest/smallest butt
e The person with the longest splits
e The person with the heaviest/lightest weight
e The person with the longest arm span
e The person with the most holes in their body
No.2 - COLLECTION
Rt G e e The person with the most holes in their body
_ dé daing ky tham gia _ o Owner of the oldest FPT uniform shirt
e The person who owns the most FPT uniforms
o The person who owns the most FPT titles/awards
Figure 68: FPT record 35 years o Owner of the oldest personal laptop
No.4 - WORK PROCESS AT FPT e The person who owns the money of most countries
e The person who has been with FPT the No.3 - SPECIALIZE
Iong‘est‘ (level 5 and be‘low < level 5) « Youngest PhD
O MBS0 e el = « The person who has been a collaborator/intern the
e The person who wrote the most History
. ) longest
el I 22 e e The person with the most university degrees
0 Uin® FPTER Eeple e Bierdae. ungisiney e The person with the most foreign language
at FPT the longest i
certificates
o el \{vho S SIE A et il ¢ The person with the most professional certifications
companies
No.5 - SPORT 4 N\
« The person who owns the greatest total » Record recognition: Each employee who
distance in the Happy Run race sets a record receives an FPT Record
e The person who participated in the most Certificate.
soccer tournaments in FPT e Note: Do not consider records that may
« The person who holds their breath the cause ethical controversy, violate company
longest regulations and Viethamese Law, or risk
o The fastest person to solve the 3x3 causing harm to the community and the
Rubik's Cube environment.
o o The person who planks the longest N /
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3.9. Booth activities

partners.

Regulations and format

Booth activities at the Olympic Festival event "Al Vui Khoe" on September 13 have many important
meanings, not only as a place to introduce and display products, but also play an important role in
creating opportunities to exchange, interactions between teams, individual participants, and

Program Details

ACTIVITIES FOR BOOTH

103

This year's “Al Vui Khoe” Olympic Festival event has 10 main booths and 2 booths for Sponsors.
Each booth will be provided with 1table and 2 chairs, using no more than 3000W of electricity.

SIZE OF ITEMS BROUGHT INTO THE VENUE
NO: SOOTEENAME BOOTH FRODUCTCATECORY (Tables, chairs, electrical tools, etc.) NOTES
01 Double electric stove, O1 table, 02 Electric
Chicken cake, steamed buns, fried |foam boxes for food + trays, bags, ctove with a
1 Banh Ga Ba Ganh |2,4x0,9 |balls, peach tea, pandan tea, lemon [skewers, food containers, 01 brand ower of
tea, persimmon tea name sign, and 01 lucky draw P
2500W.
board.
01 Darling 7079ASKI ice cream 'C‘;eb‘.l::::m
5 Kem hoa qua tuai 5 4x09 |Fruit popsicle cabinet, 02 foam boxes for ice with a
Limu Paletas ! ! pop cream and serving items, 01 80xXIm8
Standee power of
’ 2.4KW/24h.
Grilled chicken eggs, fresh coconut,
Bake Away - Nem Bui (a type of Viethamese ‘ ‘
3 . B R 2,4x0,9 [spring roll), rice cakes, roasted 1 microwave, foam box for ice.
Nudng Banh Lén
peanuts, soaked and cooked
chicken feet, various sweet cakes
Ha Long yogurt, Dalat fragrant soy
milk, 10-flavor seed milk, Hanoi
4 |Tiém em gdi F8 Cu [2,4x0,9 |pomelo sweet soup, handmade
Nem (spring rolls), kombucha, cold
brew, wet wipes, fan, baguette
Kumaquat tea, fried sour spring rolls,
fried cheese sour spring rolls, crispy
fried cheese SO.L." spring rolls, 01 Double electric stove, 01 table, 03 [Electric
cheese and chili salt-shaken .
. R I foam boxes for food + trays, bags, stove with a
5 |Tiém May 2,4x0,9 [potatoes, chili salt-shaken potatoes, K
. . . food containers, skewers, 01 brand |power of
fried cartilage, skewered fried .
. . name sign, and 01 Standee. 2500W.
chicken, superhero cheese, fried
shrimp balls, fried fish balls, fried
o surimi shrimp, spiral fried squid

Table 16: Booth activities
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PANG KY Gﬂﬁﬂ HANG
“BAN BAN, CHUNG TOI MUANY”

BAN GI?

- B &n, dd ung, v.v
- Nghiém cdm mét hang cédm, nhay cam
- Uu tién mit hang nhanh va cd thé mang di

PHUONG THUC GIA NHAP

- Béng ky thug gian hang theo duing link BTC cung cép
- Bt coc dam bap: 2.000.000 VND/gian
- 3 lrgng c6 han, wu tign déng ky sém

HOI THAD "Al VUI KHOE"
07:00 - 12:00 Ngay 13.9/2023
San Van Bang Qudc Gia My Binh

Figure 69: Register for a booth
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Communication Activities

4.1. Workplace page FUN FPT

Workplace page FUN FPT is the main communication channel to provide information about the
September 13 sports festival through content such as Outstanding activities, games,... activities for
work before, during, and after the event.

* Media content will be deployed according to the time frame below

« Email recipients: all employees

+ Format: attached information, images, videos

. FUN FPT » MY FPT &
& 12 Thang 9 .
ANH CH| EM NHA F DA SAN SANG CHO SAN KHAU 13.9 NGAY MAI?
Dia diém s& didn ra Dai I ki niém FPT 35 nam tai Ha N&i ngay mai... Béng thay ky e Black Pink 0a
vE BB
Diém danh nac moi ngudi di- Ai digid tayyyy J 4 & (& FUN FPT » MY FPT & o)

12 Thang 9 -

Ngudn anh: Chungta. > = " .
. CO Al NHU AD KHUM: Bl HOI THAO NHUNG CHI AN LA CHiNH ”
Whifng “déi dda vang” trong lang F-boy/F-girl dau rdi nhi?

5 Tham gia Hoi thao FPT 13.9 “Al VUI KHOE”, ban s& dudc héa minh vao hudng vi dm thyc tir
Chau A tdi Chau Au, tif ngan sanh min t6i ngon kho cudng. Chai game vui, con dugc cham soc
chide byng d6i thi cén gi bing nhi

Xem thém— vdi Hung Nguyen Thanh va 16 ngudi khac.

is Cing ludt qua alburn gdy cdm gidc thém thung nay nha cac FPTer. difng quén nl dong déi
cling qudy tai Héi thao 13.9 tdi nhal

P/s: Hinh anh minh... Xem thém
— vdi Hung Mguyen Thanh va 16 ngudi khic.

% O7:00 | 13
BLH VAN BORE

i

Figure 70: Internal communication network - main communication channel for the event




EXECUTION

9  Timeline Workplace
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e gy = Communication
_ ‘\'i&* xﬂ&x q ea Activities

15/08 09:00 Start up Official launch September 13
11:00 Featured activity Olympic Festival “Al Vui Khoe” in Hanoi (ensemble -
parade theme)
16/08
Olympic Festival "Al Vui|Results of draw for performance - parade + sports
14:00 . -
Khoe" Hanoi competition table
11:00 Olympic Game Olympic Game
17/08
17:00 Jingle tug of war Jingle tug of war
21/08 11:00 13/09 Recap from previous years
22/8 12:00 Great beer party Focus on beer and food party (Al drunk, Al full)
09:00 Recap the event 13.9 years ago
23/08
11:00 Countdown Still... until September 13
11:00 Check-in Check-in instructions: check-in to receive gold in lucky
24/08 order
14:00 Game BINGO Instructions for playing Bingo game on myFPT
09:00 FPT record Record registration
. . . e Men's leadership football
1:00 Leaders in Hanoi ¢ Women's leadership basketball basket
14:00 Women's basket ball Unique features of FPT
05/09 « Play game: Bingo (1309 gold)
16:00 myFPT e Predict results ‘
¢ Play games to accumulate points
e Vote the hotness of the leader
17:00 Scorlng regulations for At Hanoi
the entire group
07/09 14:00 Announced Jury at the Olympic Festival "Al Vui Khoe" Hanoi
All day Sponsors and Booths Introducing sponsor and Booth activities
08/09 . -
11:00 Remind Lucky DrawNote for parking: bring ticket and park the
carBingo: 1309 gold
All day Donors NTT and booth
12/09
14:00 Remind Time, location, activities, weather situation
13/9 All day Realtime Hanoi (updated continuously)
14/9 09:00 Repercussion Photo in Hanoi
09:00 summary Hanoi Award
15/9 14:00 Interview The staff members participated on September 13
17:00 Thank you Thank you from the Organizing Committee September 13
Video Recap of the event
16-20/9 All day summary Performances of each member company team at the
Olympic Festival "Al Vui Khoe"
o

Table 17: Ti

meline Workplace
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4.2, Email

* Email communication content will be deployed according to the time frame below
e Email recipients: all Hanoi staff
« Format: information, attached images

Timeline Email

21/8 12:00 Official launch the Olympic September 13
. Note when preparing + My FPT instructions
25/8 14:00 (Checkin + Bingo Game)
29/8 11:00 Register for a booth
14:00 The Olympic Al Vui Khoe; sports, beer festival,
) uests,...
6/9 o
17:00 MyFPT: user manual (Hanoi)
12/9 16:00 Remind the Olympic Al Vui Khde Festival
18/9 17:00 Thanh you staff and summary of awards

Table 18: Email communication timeline

4.3. Facebook page Fun4Fun

+ Facebook page Fun4Fun with significant popularity - reaching 10,000 likes and 13,000 followers
will be one of the main communication channels of FPT's 35th anniversary event.

e The content of posts during more than 1 month of implementing the campaign will be updated
to convey information throughout the event from August 10, 2023 - September 13, 2023.
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(s, FundFun - A
11 Septeamber .
[HN] 5 CON Gl TUYET V&I HON KHI MAC AQ FPT 35 NAM 1 QUAY 13.9 53

o Ao FPT 35 nam tidp tuc ndi b3t v&i mau nén cam dign hinh, tugng trung cho ngudn nang lugng tich
cufe, nhigt huy&t, manh ma vudn tdi phia trude.

B3 Logo FFT théu nén trdng, nhe nhang ndi bat bén géc tréi 4o, Giém cham gén nhat vdi trai tim mdi
ngl..l'ﬂ-f?

B B I Dac biét, phia sau lung do dudc in thong diép va s ménh 35 ndm Kign tao hanh phic 15ng
ghép hinh tugng loge FPT. Bidu tugng dugc tao nén béi cac dudng nét ggi lién tudng 16l cong nghé va
su két ndi: FPT vdi gia dinh, ban bé, déi tac. khach hang. cong ddng va chang ta — nhiing ngu'di dong ddi
FPT.B&n canh d6. day 14 phién ban do danh riéng cho CBNV tal thi trudng Viét Nam. Tai thj trudng nudc
ngoéi, théng digp Kién tao hanh phic 38 duoc dich sang ngdn nglr ban dia va tinh chinh trén thiét ké do.
AO DA VE CAC DON VI, CBNV DANG KY NHAN NGAY VA CUNG NHAU TAO NEM "TROT CAM RUC RO
VAD 13.8 TON TAI HA NOI THUIIN £ ss e s

DAI LE KY NIEM 35 NAM THANH LAP TAP DOAN FPT 13.9

[TIh&i gian: 09.9.2023 - 13.9.2023

[Blia diém: Ha N&i, Da Néng. Thanh phd H8 Chi Minh, Quy Mhdn, Cin Thg
#EPT #FPTHanhphuc #pt35nam

r

i FundFun
12 September - Y

SO TAY DAL LE 13.9 TAI HA NOI

[TIhéi gian: 09.9.2023 - 13.9.2023

#FPT #FPTHanhphuc #fpt35nam

SO TAY PAILE 13.9
TAI HA NOI

07:00 | 13.9.2023
SAN VAN DONG QUOC GIA MY DINH

&5 T&t ca nhitng théng tin vé& cac khu wifc hoat déng. vu ddi va giai thudng ngan Gold trong ngay 13.9
deu gdi gon trong sé tay danh cho ngudi F khi tham gia Dai 1& 13.9 tai Ha Noi.
@ Chic ban c6 mot ngay héi bung hét nang lugng bén dong ddi va ngudi than nhé!

[Dlia diém: Ha Noi, Ba Ning, Thanh phd H& Chi Minh, Quy Nhdn, Cin Tha

Eme

kil tam haak ghiac

Gga. %

LAYOUT SU KIEN

Figure 71: Fanpage Fun4Fun - main communication channel at FPT's 35th birthday event
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4.3. Facebook page Fun4Fun

Below are the details post timeline

September 15, 2023:

on the

Communication
Activities

Fun4Fun page starting from August 15, 2023, to

15/08 11:00 Start up Official launch September 13
. Olympic Festival “Al Vui Khoe” in Hanoi (ensemble - parade
11:00 Featured activity
theme)
16/08
17:00 Olympic Festival "Al Results of draw for performance - parade + sports
) Vui Khoe" in Hanoi competition table
17:00 Complete game Complete game
17/08
20:00 Jingle tug of war Jingle tug of war
19/08 20:00 Avatar, Cover Change Avatar, Cover 13.09
21/08 20:00 13/09 Recap from previous years
22/08 11:00 Check-in Check-in instructions: Check-in to receive gold in lucky order
20:00 Game BINGO Instructions for playing Bingo game on myFPT
24/08 11:00 Great beer party Focus on beer and food party (Al drunk, Al full)
25/08 11:00 Countdown Still... until September 13
11:00 FPT record Record registration
15:00 Leaders in H . e Men's leadership football
: eaders in Hanoi
¢ Women's leadership basketball basket
17:00 Women's basket ball |Unique features of FPT
05/09 e Play game: Bingo (1309 gold)
e Predict results
19:00 myFPT .
e Play games to accumulate points
e Vote the hotness of the leader
Scoring regulations for .
21:00 R At Hanoi
the entire group
07/09 17:00 Introduce Guests in Hanoi: MCs, Bands, Artists, etc.
19:00 Announced Jury at the Olympic Festival "Al Vui Khoe" Hanoi + Awards
08/09 All day NTT and Booth Introducing sponsor and Booth activities
20:00 rehearsal Review situation
. What do staff need to prepare when September 13 arrives?
12/09 20:00 Remind . . L .
What is the weather situation in different regions?
13/9 All day Realtime Hanoi (updated continuously)
14/9 09:00 Repercussion Photo in Hanoi
11:00 summary Hanoi Award
15:00 Highlight Hanoi
15/9
17:00 Interview The staff members participated on September 13
20:00 Thank you Thank you from the Organizing Committee September 13

Table 19: Media Timeline Facebook page Fun4Fun
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Livestream

The organizing committee has built a live stream script and linked with the internal communications
department to jointly conduct a live stream on Workplace FPT Chungta News for the Olympic
Festival Event "Al Vui Khoe" at 8:00 a.m. on September 13, 2023. Livestream helps viewers watch the
event remotely, reaching many different audiences or employees who cannot participate

Figure 72: Coordination technical area
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Budget

Note: The figures above are estimates, not actual numbers; the data has been altered for security
reasons.

Budget for the “Al VUI KHOE” Olympic Festival 13/9

Budget m

Estimated Budget 3.418.998.000
Actual Budget 3.679.698.000
Additional costs 260.700.000
Logistics 283.700.000
Entertainment for the Beer Festival 50.000.000
Complilation of sports tournament prizes 75.500.000
Lucky Draw gift list 40.980.000
Overall cost of equipment & workforce 2.395.000.000
Contingency & Risk provison 500.000.000
ACTUAL BUDGET 3.345.180.000
VAT 10% 334.518.000
TOTAL ACTUAL BUDGET 3.679.698.000

Table 20: Budget for the "Al VUI KHOE" Olympic Festival 13/9

Budget Details
LUCKY DRAW GIFT LIST
CONTIGENCY BUDGET Garmin 955 Solar Watch 15.000.000 15.000.000
IPad Gen 10 2022 10.9 inch
Investment and WiFi 64GB 12:990.000 12:990.000
Contigencies Equipment 300.000.000
Categories Garmin Forerunner 35 5.000.000 5.000.000
Watch
Risk Garmin Forerunner 55
Management Potential Risks 200.000.000 Watch >:000.000 >000.000
Costs
Unie 8-liter Air Fryer UE- 5990.000 5990.000
800
TOTAL 500.000.000
TOTAL 40.980.000
Table 21: Contingency Budget Table 22: Estimated Budget for Lucky Draw Gifts
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Budget

Frist Prize

AWARDS AT THE 13.9 HANOI CEREMONY

Second Prize

e Happiness

Challenge
Third prize ¢ Women's
Basketball
Encouragement e Duet Performance
Prize

Individual Prize

TOTAL

ENTERTAINMENT FOR THE BEER FESTIVAL ON 13/9
Keyboard
28.000.000
Guitar bass
20.000.000
Guitar solo 35.000.000
18.000.000 FPT BAND Guiter Chord
8.000.000 Singer
Drum
1.500.000 15.000.0000
Sound system
75.500.000 TOTAL 50.000.000

Table 23: Budget for awards

Table 24: Budget for Beer Festival

Overall cost of equipment & workforce

Venue rental for organization 1.100.000.000
Places

Decoration 375.000.000
Standee (x60) 30.000.000
Stage 50.000.000
Stage flooring system 20.000.000
Three levels: Three-level system in front of the stage 10.000.000
Production and setup Chicken wings: Iron frame with Foamex decal 10.000.000
Stage backdrop 30.000.000
LED screen set 30.000.000
Stage edge lighting 5.000.000
Control screen enclosure 5.000.000
Sound and lighting system 20.000.000
Technical equipment LED screen set 100.000.000
Cue Set 20.000.000
Black magic 50.000.000
Intercom + tally wireless 40.000.000

Online Technology
Sony PMW300, tripod, battery 200.000.000
Network connection 150.000.000
Human Resources Service staff, volunteers,... 150.000.000

Table 25: Overall cost of equipment & Workforce




EXECUTION

07

Real Risk Management

Budget 13

Below are the actual risks that occurred during the organization of the “Al Vui Khoe” Olympics on
September 13, 2023, including the setup phase, the event itself, and how the organizing committee
handled these situations. Olympics on September 13, 2023, including the setup phase, the event itself,

and how the organizing committee handled these situations.

Solutions

Lesson Learnt

Poor coordination among
the members of the
organizing committee

1 (confusion in taking care
positions, unclear
understanding of each
person's responsibilities...)

Utilize walkie-talkies for
communication in case issues arise.
Observe and actively engage in
communication with team
members throughout the execution
process.

Understand the checklist before
starting the implementation.

Lack of stable staff in
audience management
positions (entering
restricted areas, etc.)

Coordinate personnel near the
incident location to address
encountered issues.

The observation support team
actively takes initiative in handling
issues when they arise.

¢ Supplementing personnel.
¢ Arrange personnel logically in
each area.

The activities during the
event extending beyond

3 the planned schedule
resulted in a delayed finish
time.

Set up four teams simultaneously
for consecutive games at two
different venues and organize player
assignments for the free games.
Move the Lucky Draw segment and
the award ceremony of the "Al Vui
Khoe" Olympics to the evening gala.

¢ Develop detailed plans for
each activity.

o Temporarily pause or switch
to another time frame for the
unfinished items.

4 Leng keng Tug of war Risks

Contact the medical team.

Turn off and delete the livestream
when there are images of the
incident.

Coordinate personnel to disperse
the crowd.

Other activities continue to take
place to attract participants,
avoiding any impact on the overall
event.

Assess the situation of the victims
and organize post-event visits.

¢ Thoroughly check the
necessary equipment and
preparations.

o Test the game with the
actual number of players to
understand the game
situation.

¢ Remain calm and have an
immediate plan for the event
to continue smoothly.

Table 26: Real Risk Management




CHAPTER VI

POST-PRODUCTION
EVALUATIONS

1. EVENT EVALUATION

2. MEDIA EFFECTIVENESS
3. POSITIVE POINTS

4. LIMITATION

5. LIVESTREAM

6. RECOMMENDATIONS (for Brands/ Organizations...)

7. LESSON LEARNT




POST-PRODUCTION
EVALUATIONS

o)

Event
Evaluation

Event
7 Evaluation
POST-EVENT EVALUATION RESULTS

1 The sup5|d|ary company has leadership 100 % 100 100%
attending the event

5 A mlnl'm.um of 100 people partlc?lpatlng 100 people 100 100%
in the joint performance per unit

3 Chec.:k'—ln gifts are distributed to all event 2000 gifts 2000 100%
participants

4 FPT .st_aff wc_>rkmg in the Ha_n0| area 7000 people 9.582 140%
participate in the event series
Staff members experience various mini-

5 games on the field and accumulate 3000 people 3500 16%
points to redeem prizes.

6 !:PT staf‘f.merr.\bers rgcelve event 5 times 7 140%
information via email

7 Average evaluation score of staff 45/5 points 472 104%
members after the event
Article about the event posted on the o

8 Workplace FUN FPT page 250 posts 281 1M2.4%

9 Average views/posts on the FUN FPT 2000 luot 5400 118%
channel

10 Article about the event posted on the 150 posts 175 116.6%
Fun4Fun Fanpage

- Number of people reached on the 65.000 people 76.382 7%
Fun4Fun Fanpage

Table 27: Evaluation results after the event compared to the set goals
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1.1. Quantitative Results

? To assess the satisfaction of staff members with the event, the organizing committee sent an
evaluation form to employees in the form of a star rating on a 5-point scale through the internal
MyFPT application. The results obtained from that data are 4.72/5.

OVERVIEW OF THE EVENT

® 455 ® Low 4.5

Low 4,5
2. 7%

4,5-5
97.3%

Chart 1: Overall event rating on a 5-point scale

According to the evaluation on a 5-point scale, nearly 98% of staff members indicated that the event
was successful, particularly in the synchronized performance competition among subsidiary
companies. This is where the continuous spirit of learning and creativity of FPT employees was clearly
demonstrated. The incident during the tug-of-war competition was regrettable, with data revealing
that 2% of staff members perceived shock and concern witnessing the incident.

These collected data serve as a crucial foundation for detailed evaluation and proposing

improvements for future events, ensuring that every aspect of the program runs smoothly and
professionally.
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Number of participants
* KPI: 7000 people
* Achieved KPI: 9.582 people

. KPI
. ACTUAL

3406 KPI: 7000

FSOFT FTEL FIS FE Coalition

Chart 2: Actual results and % compared to KPI for the number of
staff members participating in each unit

Event

ACTUAL: 9582
3000
1922
1613
1000
800
700 732
II II -..
R aameas

luation -

153
150 100 108
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1.2. Qualitative Results

The organizing committee collected feedback from both leadership and staff members through
direct interviews to gain an objective perspective on the quality of the “Al Vui Khoe” Olympic Festival

» BOD (Board of Directors) Feedback

The subsidiary companies demonstrated diversity with performances ranging
from various sports to artistic displays. From football to hip-hop dancing, each
performance brought a lively atmosphere and positive energy. The
participating teams not only represented professional competence but also
symbolized unity and teamwork spirit.

Mr. Truong Gia Binh

I highly appreciate the creativity and enthusiasm of the participating teams.
Witnessing the unique and creative synchronized performances, where
everyone not only brought vibrancy to the event but also showcased team
spirit and camaraderie.

Mr. Bui Quang Ngoc

( The “Al Vui Khoe” Olympic Festival has successfully showcased a great team
spirit. The creatively designed competitions have created an exciting
\ atmosphere for everyone participating.

R
Mr. Nguyen Van Khoa

Over 10,000 people participated in the Olympic event amidst the vibrant
festival atmosphere on the morning of September 13. An incredible number
on FPT's 35th birthday. Congratulations to the Union & Culture (FUN) for
excellently completing their mission.

Mr. Hoang Nam Tien
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e Audiences' Feedback

After 13 years of working at FPT, | participate in the Olympic Festival every
year, but each time, | have a new feeling because every year the organizing
committee brings new and fresh elements, new ways of expression.

Nguyen Thi Thu Nga

From Ho Chi Minh City to Hanoi, Ms.Hanh expressed her overwhelming
feeling about the event's scale: “The atmosphere here is truly wonderful,
especially with the support of the weather, making it more interesting than in
Ho Chi Minh City where it was quite rainy.

Le Thi Hong Hanh

In sports competitions like football, basketball, ... that's something | have to
learn about physical fitness training. Every day, | continue to run and play
sports at the branch for us to improve our health. In our unit, we invite each

- other to play football once a week.

Mr. Dang Van Thuong

Shared about the opening performance of FPT Polytechnic students, Van Anh
shared: “In 7 years of attending birthdays, this is the first time | have
witnessed such a visually stunning and excellent performance. Elaborate
investment, coordinated and beautiful movements, and excellent music. All
these elements create a complete and outstanding performance." '

Ms. Do Ngoc Anh
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Below are the evaluations from the staff members that we conducted through a chat interview after

the event.

Nguyén Ngoc Anh (FIS HN)

H&i thao van nghé dic sic, soi
dong, tro chdi vui hap dan, qua xin
X0, rat xinh nha. Tinh Ung dung cao
nlra.

Mdi tdi chai trd chai phai xép hang
@ hdi lau nha &2 &2

Lé Ngoc Linh (FE HN)

HOi thao nam nay xin mé, thich nhat man van nghé dau
chuong trinh v&i man xép logo FPT, qua hoanh trang

ﬁ 10diém khéng cé nhung
v

Tran Ngoc Hieu (Base.vn)

w Cam on Ban t6 chiic da tao nén Hgi thao 35 cuc chayyyy iy iy iy

Pham Ngoc Quynh (FRT HN)

Cha dé ddng dién nam nay dinh qué BTC i, cac gian hang nam nay ciing
é chat lugng nira, nhat 14 phan I8 hdi bia &

Figure 73: Some shared images of employees participating
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2.1. Workplace FUN FPT
TOTAL

281 IN 1.5

Posts months
455 MN7%
Comments Engagement per posts

WORKPLACE FUN FPT

1 Average view per post 3000 5400 8%

2 Averge engagement per post 30 353 117.6%

Table 28: Communication results on FUN FPT

Communication results in 28 days (August 20th - September 18th, 2023)
* Number of posts: 281 posts, an increase of 25.45%
e Number of comments: 455, an increase of 55.82%
¢ Emotional interactions: 2633, an increase of 89.29%

28 ngay qua ¥ L Xuat théng tin

- -
Téng quan vé hoat déng
Lan eip nhat dif liéu gin nhat: 18 Thang 9, 2023. @

Bai viét Binh ludn Cam xuc

281 455 2.633

25 45% so vdi 28 trudt & 55,82% 50 wdi 28 trudc - §9,2%% so vdi 28 trud:

Figure 74: Over Communication in Fun FPT
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Below are the detailed results for each post conducted from August 15th, 2023, to September 26th,

7 2023, on the internal communication platform Workplace page FUN FPT.
Workplace page FUN FPT
Looking back at the Olympics Festival “Al
! 26/9/2023 Vui Khde” on September 13th in Hanoi 7 >6K
2 19/9/2023 FCI - Performance segment 8 1,9K
3 19/9/2023 FSOFT - Performance segment 10 2,4K
4 19/9/2023 FE - Performance segment 7 1,8K
5 19/9/2023 FTEL - Performance segment 12 21K
6 19/9/2023 FIS - Performance segment 29 34K
7 19/9/2023 FPT Retail - Performance segment 7 2,1K
8 19/9/2023 SYNNEX FPT - Performance segment n 2,6K
9 18/9/2023 Prl%e’,GIVIhg (;eremc?ny in Hanoi - “Al Vui 9 22K
Khoe" Olympic Festival
10 18/9/2023 Photo link of the Olympic Festival 13 31K
n 14/9/2023  |Realtime events 26 4K
12 12/9/2023 Remind employees n 2,3K
13 12/9/2023 Guidance on using MYFPT 7 2,9K
14 12/9/2023 Booth activities 18 4,6K
15 12/9/2023 Gran'd Event.Handbook on September o1 3,8K
13th in Hanoi
16 12/9/2023 Announcement of Lucky Draw prizes. 14 2,8K
Costume for the Olympic Festival on
17 11/9/2023 September 13th 21 3,5K
18 1/9/2023 Inv[ta':clon to partlmpate in the “Al Vui 2 21K
Khoe"” Olympic.
19 9/9/2023 Tralnlng atmgsphere of the “Al Vui Khoée >3 2K
Olympic Festival.
20 7/9/2023 FPT record registration status 10 3K
21 7/9/2023 Sponsorship unit 14 3,5K
22 6/9/2023 Announcement of the judging panel 16 42K
23 5/9/2023 MC of the “Al Vui Khoe" Olympic Festival 14 5K

Table 29: Media results for each post
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? 2.2. Fanpage Fun4Fun

76.282

Reachs

16.213

Visits

FANPAGE FUN4FUN

Effectiveness

IN 1.5

months

3.900

Reactions

1 Reach 58.197 65.000 76.382 N7%

2 Visits 4244 6.000 16.213 270.2%
3 Page Likes 10.490 10.600 10.650 100.4%
4 Followers 13.290 13.500 13.950 100.6%

S ngudi tiép cdn

S6 ngudi tiép cin trén Facebook ()

76.382 + 1%

20,0K
15,0K
10,0K

5,0K

Table 30: Pre and post-event communication results

31 Thang 8

Figure 75: Reach number on facebook page Fun4Fun

123

20 Tha
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2.3. Email
7

100% IN 1.5

Employees months
7/5 140%
Emails Change

EMAIL CHANNEL

FPT staff members recive

) . . ) 5 times 7 times 140%
event information via email

Note: Content and timeline have been deployed according to the established commmunication plan.

2.4. Social Listening

We can see that the Olympic Festival event "Al Vui Khoe" celebrating the 35th anniversary of the
establishment of FPT Corporation has created a special mark in everyone's hearts. All competitions are
marked by team spirit, working together, working hard and rejoicing together when winning "TEAM -
TOGETHER EVERYONE ACHIEVE MORE".

;}h Cao Phuong Thao s at Sin vin déng Quéc gia My Dinh i R Neuyen Van Toan
R 13 September - Hanci - @ 12 September i
B4i of vii xénh xéo &3 Bihimng chign binh Igp trude Idp sau_2) Chde mdng FPT 35 nam
#FPT Band

#F -Mhau

Figure 76: Employee’s feelings about the Olympic Festival
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Album FPT 35 (13/9/2023)

Bui Binh Minh is & feeling thankful. .
13 September - @ -

DONG DO

Moi ngudi déu viét vé két qua chia héi dién, hdi thao vdi vd van nhiing cam xtc khac nhau.
Téi chon m& dau cho hanh trinh 35 nam sinh nhat tdp doan FPT vdi nhitng ngudi anh em.
Nhitng ngudi anh em "cay khé&”, nhitng anh em "trén bén dudi thuy&n”, nhiing ngudai FPT
chén chinh - "sé8ng bang nigém tin" va that gian di.

La c6 gai dy, t6i hom trudc vira dugc ra vién sau khi s6t xuét huyét 1 tuan. Ngay hom sau
cho di "ngan can nhigu cach" nhung van trén me ra san dién kinh vdi thé trang sic khoe
50%.

La chang trai dy, nha xa 2 chuc cdy s6 nhung t8i ndo cling & |&t & trudng mua “chi dé" véc
gh€&, mua banh my va nhigu luc con an "chuai”.

La cb gai dy, chuyén tat noti budi t8i va cudi tuan, théi thi cling séng trong cam giac 2h
dém update cong viéc. Cau gat no |a binh thudng, nhung ndm nay thi khéng dam doa
minh lic nhau dém nira.

La thang hoi, van hay chii minh sau lung nhung da nhan thi luén trach nhiém va hét long
vi cdng viéc.

La c6 gai di déi giay 5 cu, van khdc sau moi dém hoi dién. Van thic dém dén 4h sang nhu
moi khi, chi khac la tinh day lac binh minh.

La cau &y, dU ban trdm cdng ngan viéc van ngay ngay cing anh em quan thao san bong
F-ville.

La thang em, luén cé nhitng gop y tinh t& va day nhiét huyét tir nhifng ngay dau. Lén sép
rdi nhung goi lic nao san sang Idc day..

La thang em, ndi thé ndo nhi? Bao gi lam ndy thi thanh ra minh méat day qua, nhung néi
chung la khi ndo thang anh can thang em san sang k& ca don di lam budi sang. Kiéu dé
tinh nhu 4'y.

La chi géi &y, dm trdm cdng ngan viéc, van phai vao day phu gitp cac em. Sau 1 ngay dai
chién tir sang dén dém, hém sau tiéu chay mia luon.

Figure 77: Mr.Bui Binh Minh - Union & Culture Officer at Fpt Fville Software Village
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- Boi Vy .
15 September - &Y

Vai I0i cho FPT 35 nam dang nho @

Con s8 ky luc OKR 10 nghin ngudi tai Sdn Van déng Qudc Gia My Pinh buéi sdng va 3,500 ngudi tai
Trung tdm Hoi Nghi Quéc gia budi t6i &

Moi ngudi cf hay bdo m gidn cd mat ra, nhung ma em gidn khéng néi =))

Chivén ven 3 tudn dé |én y tudng, thiét k& dao cu, 1én ban v& san xudt quan o, huy ddng sinh vién dé
tham gia tiét muc mé& man Hoi Thao va Héi dién va 2 tuan tap luyén full cong suét.

Lan dau tién s6 lugng dién vién cda md man lai dong dén nhu thé, déng ky luc tir trudc dén nay @

H&i Thao - 1,309 ngudi

Héi Dién - 180 ngudi (trong d6 co 20 lanh dao bao gom Hoi déng sang lap, Ban digu hanh Tap doan va
Ban digu hanh cac CTTV)

Co6 nhirng ngay cam giac muén bd cudc, mudn dap dau vao tudng =)))

Tap luyén ngay nao cing thigu ngudi, khd sd xin 1én xin xudng ndn ni lam sao tham gia cho em da 1
budi théi @& ghép ddi hinh clng khéng thé. Ngay nao bién dao cling chii xa xa vao dau la em di thé nay
anh khéng dung ndi néu cr thiu ngudi nhu nay anh khéng lam nita =)))))

R&I mudn Héi dién tiét muc &n tugng, xudt hién toan béd dan lanh dao thi phai di thu bai cho 20 ngudi,
lich cac anh thi ban minh thi thi€u ngudi, chay di chay lai tim dd moi cach d€ xin lich thu x&p ngudi di
thu, anh & dau em di dén day.

Dén tan ngay 12 trudc khi chugng trinh dién ra 1 ngay mdi thu dd giong cda bai mé& man dé mix ngay
trong dém cho kip t&i mai dién.

LAm Idc chén ndn chay ca nudc mat =)))))

R&i cling lGc lai cam dau Lién quan di thi Héi Thao vdi Héi Dién.

Ngudi thi héo, lai con lién quan 3 ndi, di tap khéng ngay nac dd ngudi. Ngay nao cling phai nan ni moi
ngudi 1a anh chi ¢d gang di du gitp em nhé, chi cdn may ngay nira théi, nhung ma cudi cing thi dén
ngay cudi di dién mdi 14 ngay quan sé cé da =)))).

Khé khan thi khéng thé nao ke xi€t. Nhung ma cudi cing cling that thanh céng.

Tiét muc md man 2 chugng trinh d&u hoan thanh ruc r& s

Nhi Toan Doan §@

Cam on moi ngudi rat nhiduuu trong nhitng ngay gdp rat vira quaa, mot ky niém thuc sy dang nhd cho
nam 35 nam "Kién tao hanh phuc”

#FPT1309

#FPT35

Figure 78: Ms.Hoang Thi Mai Trang - Content Program Manager “Al Vui Khoe” Olympic

Effectiveness =
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Positive
7 Points

« The stage design for FPT35: “Unique -
Distinctive”

Designed with a youthful, modern, and
creative style, the stage is highlighted by a
central figure, the number 35 in orange,
shaped into a block, symbolizing the Grand
Celebration of the 35th Anniversary and the
phrase “Building a Happier Future, Together”,
conveying a powerful message to all
employees.

Jiae el Positive
/v % Points 127

Figure 79: Stage design

» Opening Performance

The opening performance of the Olympic Festival
“Al Vui Khoe” was meticulously crafted and
presented as a new element of the event, featuring
the participation of 300 students performing to the
theme music “Building a Happier Future,
Together”. At the end of the performance, athletes
from the 9 teams entered the center of the My
Dinh National Stadium to create a giant FPT flag
together. Simultaneously, kites with fluttering FPT
flags and ribbons in FPT's three colors were
released into the sky, creating a vibrant and
colorful scene.

Figure 80: Opening Performance

o Professional Organization

Every organizational task was proactively and
professionally carried out by FPT, from
planning and promotion to the
implementation of activities during the event.
This demonstrates the confidence and event
management capabilities of the FPT
community.

Figure 81: Organization Team

e Team Spirit Enhancement Challenges + Dance Battle Showcasing Individuality
The event is not just a place for individuals to The dance battle is not only an entertainment event
showecase their talents but also an opportunity but also an opportunity for teams to showcase their
to create positive experiences for team spirit. unigueness and company love, contributing to
The challenges are designed to require building a positive atmosphere for the Olympic
collaboration and communication among Festival. Encouraging creativity and personalization
team members, not only strengthening within each dance team has resulted in unique and
J) relationships within the company but also interesting performances, adding a lively and dynamic
promoting teamwork and unity. atmosphere to the event.
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Limitations

' ﬂ%ﬁ‘ Limitations

Despite its many strengths, the “Al Vui Khoe” Olympic Festival also encountered some limitations that
need improvement:

¢ Incident in the Tug of War Competition
A notable issue occurred during the Tug of War competition. This incident could impact not
only the participants' experience but also the overall atmosphere of the event, diminishing
people's enthusiasm to participate. To address this problem, careful inspection and
maintenance of equipment and sports gear before the event are crucial. Additionally, a
contingency plan should be in place to handle emergencies promptly and effectively when
incidents occur.

+ Delayed Event Schedule
The delayed schedule of the event compared to the initial plan can create discomfort for both
the audience and participants. This delay may result from inadequate time management or
unforeseen incidents. To improve this aspect, the planning process needs to be detailed and
flexible enough to handle unexpected fluctuations. Clear and transparent communication
with the audience is also essential to ensure understanding and acceptance of any changes
in the event timeline.

* Inadequate Representation of the Al Theme

Considering the event's focus on the 'Al' theme, reflecting the leadership's desire to integrate
technology into sports activities in the current era of digital technology, this aspect was not
demonstrated during the 'Al Vui Khde' Olympic Festival.

128
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T For Organizations

FOR
FUTURE...

4 )

¢ Concept: Unity, determination, goals, discipline, and
creativity akin to soldiers.

¢ Objective: Craft a unique and meaningful sports event,
infused with the spirit of unity, discipline, and creativity,

providing a vibrant experience while staying true to the
essence of a soldier.

+ Implementation Idea: Each participating team will be
associated with a distinctive color, symbolizing the spirit
and values of a soldier. The emblem and slogan of each

team will reflect military characteristics such as unity,
Figure 82: Draw inspiration for organizing the 2024 Olympics

rmination Is, disciplin nd creativity.
from the sharing of Mr. Hoang Nam Tien in 2022 dete ation, goals, discipline, and creativity

. J

Collaborative Performances by Students from FPT Educational

4 )

This year's “Al Vui Khoe” Olympic Festival in Hanoi brought attention with a remarkable opening act prepared by
nearly 300 students from FPT Polytechnic. This was also a distinctive highlight of the “Al Vui Khde" Olympic Festival.
Celebrating FPT's 35 years with the message “Building a Happier Future, Together” reflects the spirit of solidarity,
and spreading love to the community. To enhance this spirit, our project team proposes the solution: Supplement

collaborative performances by students from FPT educational institutions.

\. J

Supplementing the Stage

. Conducting a Detailed Research Survey
Technical Expert Team

(Large—scale events often come with various technicaI\ (Research surveys help identify and understand th:
risks, from sound issues to lighting malfunctions. A causes of specific issues, as well as predict the
proficient stage technical expert team helps minimize consequences of decisions or actions. However, this
risks and promptly address any issues that may arise. has not been meticulously implemented in this year's
Additionally, stage technology is continually advancing event organization. There is a need to strengthen
with the integration of new technologies. A team of human resources, and supervision, and develop a
stage technical experts can bring innovation and detailed plan for conducting research and evaluation
incorporate advanced technologies into the event, of the event.
adding value to the audience experience.

6 L J \C y,
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Lesson learnt

Lesson learnt 130

We would like to extend our sincere gratitude to Mrs. Nguyén Thi Hué (Thesis Advisor) and FPT Union and
Culture Head Office for providing us with the opportunity to participate and contribute our youthful energy and
enthusiasm to the “Al Vui Khoe” Olympic Festival. After the collaboration, we draw profound lessons as follows:

e Quality control ensures no incidents during the event execution. To have a successful program, besides the
captivating elements to attract the audience, the silent background of quality assurance is crucial, ensuring
the safety and quality of the event without any regrettable incidents.

¢ The significance of cultural work within every business entity. FPT Corporation is recognized as a place
where the corporate culture is emphasized and deeply cared for by the leadership. This emphasis on
corporate culture is vital for achieving success, fostering a sense of unity, and creating a powerful force
among all employees.

Figure 83: We and Supervisor, FPT Union and Culture Head Office
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CONCLUSIONS

Throughout the process of organizing the “Al Vui Khoe” Olympic Festival commemorating the 35th
anniversary of the establishment of FPT Corporation, our team GRA497_G3 along with FPT Union and
Culture Head Office, has truly exerted effort and passion into this grand event. From conceptualization,
and research analysis, to the execution of plans and implementation of activities, each step has been
carried out meticulously and professionally.

The “Al Vui Khoe” Olympic Festival is a commemorative event, a symbol of unity, and a sense of being a
family among FPT people. The participation of nearly 10,000 people is evidence of the excitement and
interest of the FPT community. Organized activities are closely interconnected, from leadership
exchanges to intense moments in sports competitions or lively moments with team performances. All of
these create a positive and enthusiastic atmosphere. The success of the event is measured not only by
the number of participants but also by innovation, finesse in the organization, and especially the support
and positive interaction from the entire staff.

It can be seen that the “Al Vui Khoe” Olympic Festival is a memorable journey that enhances pride and
team spirit for FPT. The event has proven that, when united and focused on a common goal, we can
create wonderful and meaningful experiences together.
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Chacklist
First masting: Agres on ifems All Teamn 0802
Jnd maeting: Check progress, revien work All Team 2108
2 |Insplersent mestmgs Srd mesting: FUN internal task assignment mestms Al Team 2408
4th mesting: lasting 1o assign FUNEHO ks All Tearn 0505
Sth mestmg: Deploy program cperstions All Teamn 0912
1 SCENARIOQ AND LAYOUT
inehudas: - Laveut layeuwt of areas: Checkin photobooth, baer
fastrval, sports compatition - Layout focuwsing on mambaer
Ofvenpie Festival Seenario "AT Vi Flhoe" companies - VIP reception scenario - Ber festival scenario - Name 18082023
Perseral activities free: 2t aach counter, 1 ficket 15 given to
participate in 2 gamas to receive the kit
5 | Siutfiag scanciiis - Rnoetion - Volinoess - Sacarity iﬁz‘?z persennal according to the Ohvmpic Fastial program Supplisr ~FenPH 2408




3 |General Agenda

Detaled senpt of the Olvmpic Fastival

Hame

30082023

Pehearsal schedule YenPH2 09/02:2023
4 |Lrvestrazm script Livestraam script BaodM16 0083023
5 Shooting seript Shootine seript TuanVAZ4
IV KEY CONTENTS
1  |Sponsomhip profils MgocCBE + Datl Tl 08032023
Sports Leadership Mdr. Hoans Viet Anh = Mis. Hai 150872028

Performing together - Standing positions for member companies -

AMovement lavout - Banls music baar Preparing the logizties of the PagaHTME 1806872023

matches
3 |Deploy sporta Basket ball BaohIN16 = SenTT44

Jinxle tug of war BonTTd4 = Dl T31 284382003

Complete pame EonTT44 + Datl T3

Free gamea Baalil4 0571171023
i |Contact FER boaths durins the Dlyvmpic Festral Mlake booth resistration - Collect mfarmation and contact 2NCU NeocCBE, Thanh Thuy 23082023
4 |Scoring crtera NmhTTH2 302023
5 | Comtaet the umit to taks instant photos for the svent PagaHTAL 059:02/2023

6 | Obmmpic Festival Design

Ttems: 1. Program Visual Koy . Invitarion latter 3. Photobooth 4.
Banner, Panc, Standes 5. Hashtag 6. Mame plate 7. Avvard sign 8.
QF code 8. Orgamizing Commuttes card 10. Ban shirt srganization

TuanVAM + DT

Complete Kev Viaual progmsm:
Anguse 7, 2023

7 IiD pempectve

|'I.‘u'e|m'r:'.a gate, chechan area, Photobooth, Stage, Beer Festival

| ToanVA24 = NihTTH2 = TrangHTM3 |

02102023

V. OTHER CONTENT
I |Come wp with an cpening performance ides L“C:;u&:“&;::neguphx et ihaaralh - Presiay
— PageHTHMS Befara Tuly 27, 2023
3 C{.\n‘.xt personnel performing performancas at the « Olusi= Guosist
Olvmpae Festival
i 3 BLVGO same 17782023
3 gﬁ“"““‘ ot EF -t fmalies the depley Checkris, Checkout TuzaVAZ4 24082003
Vote, Chart, Lucky Draw 31082023
Hetnalren Be Pocarn - Schedule appointments, - Subnut
4 | Contact and discuss with sponsors sponsonship documents - MNegotiate - Finalize cooperation and work PageHTME 30008:2023
related to both partins
% | Ovder Lucky Draw gifts - Make a list of Lucky Draw gitts by cost - Order with FED Hame 0203/2023
6 |Arranze rehearsal schedules of meraber companies Arranze rehearsal schedules of member companias Ten 042023
= Thmte of the ensecable performance - Parade - Baskethall: Draw
T |Orzamize competition draws amang member companias |lots to divide the competition inte pairs - Tus of war: Draw lots 10 ALL TEAM 3052023
divide the competition
8 'é{rmﬁ: and prepase lagisties for the Orgamizme Nake 2 list 2nd pregare logistics for e Ovsaniziog Committes Bas, Link, Cus, Thy 09052023




Logistics

LOGISTICS OF THE OLYMPIC FESTIVAL "AI VUI KHOE"

No Content Detail Quanrity Deadlines Note
_‘_I__ Sponsorship profile 1 copy Q80372023 Slide format
3 E::;l:?:nth event service provider (sound, lighting, stage, S e 2000872023
3 Contracts with booths and sponsors 12 copies 23/0872023
|4 | Sports referee hiring contract 10 copies 23/082023
.55 Paperwork and ather Contract for photography and filming services 2 copies 250872023
6 documents Location réntal contract 3 copies 07/03:2023
7 Contract to hire chereographers for musical performances 2 copies 250872023
3 MC senpt 5 coptes
I Timetracking the Olympic Festival "Al Vui Khoe" 20 copies 091013003
| 10 | Livestream script 3 copies
11 Logistics Checklist 5 copies
ORGANIZING COMMITTEE
1 |BIC card (case, string, card) 19 pieces
2 |Walkie tla]lue 16 sets 08/08/3033
3 |BTC shint 19 pieces
4 |BTIC Hat 30 pieces
5 |Order food for BTC 30 servings 09/1072023
CHECKIN
i Kit ‘JOQD 315 0941172023
2 |Hasltag of the event 3 hashtags
SPORT
1 Sports [eadership Leadership sports clothes 20 zets 09102023
2 Performance :!otlhmg 300 :ma 09/09/3023
3 Opening performance FPT cell (set design) 300 pieces
CHECKIN
L Visit for competition order 09042023
& Sconing eriteria 300872023
g Name board of judges 3
I . T Nameplates of member company teams 9 zeas
L] Paraln:ta:f:\fnfeinbeﬁ::;:nies SEaci] 7 18082023
| 10| Seore (Set of scores: 8, 8, 10) 5 sets 2
11 Peaction set 5
T Yellow: hat 1 piece
13 File synthesizing performance beats Gor1220235
14 Referee 8 4 main 4 sub
E Hom B preces
16 Set of rad and vellow cards 4 zets tﬁ;::pﬁ
T Referee clothes 8 aets crange clothes
E Basket ball Basketball (size 4) 6 fruits 281082023
1% Bib shirt (3 FPT colors) 40 pieces
20 Water gua (large type) 120 guns
21 Float containing scap (round shape, size: 132x28cm) § buoys
2 Ball basket 10 baskets




23 Match minutes
| 24 Referas 4 1 main, 3 subs
23 Fope (30m roll) 4 rolls
2% Bib sh:f'r. hat+ ?\{ax'..agef: 3 FPT colors, with the word Manager 13 pisses
oft the front = Captan: 3 FPT colors
? Bell 3 pieces
28 Tingle tug of war FPT 3-color rope ties the bell 3rolls 28/0872025
2 o Blindfold 5 pieces
30 Feferee flag (3 FPT colors) 3 preces
S| Referee flag (red) 1 piece
32 Strap nuc for referee 4 worm by 4 referees
[ 33 ] Fabric gloves 150 pairs
34 Burlap bag 9 packs 2 people | bag
33 Stopwatch 1
36 ) Steel wire basket 9 baskets
37 ﬁﬁ;ﬁeﬁ?ﬁﬁe Mazsage mat {13m long; 1.3m wide) 3 carpets 28082023
3 Obstacle (1m high) 1 piece
3 Net 1 piece
40 Weoden platform (1.2m x 1.2m) 1 pedium
FREE GAME
1 |Stock accumulate points 1000 votes
= 30/08:2023
2 |Stamp 10 seals
3 ¥;§LJ:?;?L:; = Wha 4-color bar column 2 columns
4 |Game Foosbhall: Who Shakes |Foosball table 2 tables 09112023
5 |Archery Game: Who Sticks | Support target, bow and arrow 2 2 types tach
6 |Golf: Who Puts In The Hole | Nets, grass mats, golf sets 2 2 types each
FPT RECORD
1 |Measure 2 things
2 |Weigh 1 piece 09/10:2023
3 |Rubik's Cobe (3x3) 2 blocks
BEER FESTIVAL
I |\VietHa Beer 10,000 cans 0911172023
2 |Beercooler 10 cartons e
DESIGN
I |Welcome gate 3D perspective
2 |Beer festival stage 3D perspective 09102023
3 |Photobooth 3D perspective
4 |Checkin area 3D perspective
5 |Overall layout 18/082023
6 |Ki Tote bag - Fan - Kevchain - Card strap 25/082023
7 |Key Visual program
8 vitation
9 |QR code
10 |Photobooth
11 |Banner
12 |Standee 180x80cm
A 080772023
14 |Handheld hashtag 40x20cm handheld hashtag bazed on program visual key
15 |Award flag Square award flag
i i ii:{f;:ﬁii}fi;ﬂn award board for the entire group -
17 |Large FPT flag FPT flag 60m x 40m white backeround availahle
g |Frplmeiolmumber Wasmsplate $0x60cm, fanmex S, used Koy Visusl £ 35 yeers
companies 2 )
19 |Cover Facebook, Workplace 19/08:2023
20 |Screen QOH 19201080 200082023
21 |lafographics Instructions for using myFPT 09/01/2023
21 |Publication of media posts 09102023
23 |Frame for taking photos Frame for camera (16:9) 13/08/2023
24 |Sponsor's promotional code  |Beige 13/0872023
25 |Siga of stalls 20/082023




Number of Registrations

NUMBER OF REGISTRATIONS
Quota in Ha Q i
NO.| Name Raole Quantity 3] HTELE Nol :sm E: Reason
2t | W | HaNei | Expecred et
ciwal KPT
KPI
- FSOFT's workforce a5 split, with half based in Hoa Loc, relyeng maunly on shuttle buses, making o challenging for
panscipanon i the September 13 propram due o travel nme and coss
- FSOFT primanty collaborates wath suremational elients, and leave for participation needs spproval from chens, which can
1 | FSOFT G143 047 3,000 2000 |be challenging to obtain
- If the event is held in central Da Nang, the registration may mesease by 3-500 anendess
- The svent falls on a weekend (Saturday), and most employess desire rest and famuly time after o week of work
Impronved road infrastrecture from Ho Cha Minh City has l=d to an ncreassd demand for weekend travel
2 FTEL 2,520 013 1.000 1,000 | Awainng feedback from the management
- Both the Busness Operation {Ba) and Shop Blocks do not operate from the same office
- Thes Bo has sigraficantly fewer personne] than the Shop Block.
3 FRT 2204 012 SO0 T00 |- Shops operate i shifis, with 3-7 staff menibers at each location, often more than 30 KM apant
- The Board of Directors suggests the surrent number is 100 high compared 1o operational eapacity and will provide feedback
lLater
4 FIs 2,130 011 S0 E00
- Regarding September 13 Madwesk timmg complicates mobchranon due 1o school schadules
3 FE 1,884 0,10 T 00 |- Plans for Da Nang and Ho Cha Mink Ciev's Clympic Festival and performance are not finalized, making it premature to
confirm quotas teday,
6 FTG 361 002 129 120 |- Do Nang personsel, especsally FSC serving in wareanty, sull work on Saturdays,
FO
s 3 31 202 32 5 K fi 3w
" ;.;3 FHO 2% 0.04 300 283 Asof Julv 31, 2023, FO bas 326 personnel, and 307 KPI participation 5 expected for the September 13 event
SENDO
-] FCl ] | .01 150 130 (If approval for leave i granted. attendance may increass; ofhernase, some emplovess will stul] have work commutments.
& BASE 180 a0l 100 m The Base Ha Moa has 190 personnel, with several postions requaning on-sie and chiem deplovement. The proposed roal
= ¢ particzpation 15 70 indrciduals, ensunng sufficient representation for each sports actevity 1if particrpation is rotated
Grand Total 19,581 7070 5423

Detailed Scenario

Detuiled script of the Olympic Fertival "Al VUI KHOE"
THE 35TH BIRTHDAY CELERRATION OF FPT CORPORATI

Time: 07:00 am September 13, 2023 Location: My Dinh National Stadium (Hanoi)

Implementation

= =
Content /T charge Vismal
FREPARATION SECTION
AD plans to walsome and ke s of
00:25:00 Check-in area | Welcomang goests - Chack in leadens, chanpe scccer chothes, drisks, food, Teamn Check-in B Program musie
V1P room..
MAIN PROGEAM
BE voice off Amnoumeing the
A AN ) Olvmpiz Fautival svent AT VUT Takacare HIC notifies the MC F minates = & st .
L pocR0 000500 T KHOE" 1s about to stast, Intraducing  [advance accocding 1o the timeline L L2 Prograsm masic
the areas 1n My Dk Stadium
®IC inerodusces the spening soocr
mmateh for the Olympic festnal,
Tiewers and stable foothall teaxn are - i
2 DE:55:00 Pisch ready MC remizds viewsrs: - Voue for ;’ffﬂ::sj thip poaiticom aponitiing o MC, Team Gama RV Prograen mgie
ranst beaders - Pasticipate m fres games -
3 Mlen’: leaderthip friendly football  [MC anmoumced om vtage NEC Lrve cam
Fiech & b
4 B Friendly bathet ball for female T g e e L cita
leaders
b Fres actnoties f:;:ih'i::“ (high jump, curliag. 34C anmoumced on stage MC Lroe cam
a7 y - 35 2% P N
8 000 i Frae actrvitien |FPT record 38 years Offtine record i
o Check-m pate = Check-m boeth provades check-in matractions
Photos Check in and iaka photor and gifin
= S Thnzy keept tn towch with the booths e
5 Bootsy Booth activities bkt tha e Thuay
BT ol off - 1 vaff 10 gathar
p—— T to the stagpe anea - Gathar the Thie logistes texm guides the teams 1o thar = -
g 07:35:00 000300 Sugs b, s B i faiitions & for the BV Prograsm music
2=ed 10 prepare




Tha %4C appeared, started to warm up,

1% 073800 D200 Hrage i stustud thie Binigs e BIC ansousced on stage MC v Program music
Operating on MxFFT - Deseription: = The
main interface of the game i3 daplayed on the LED dusplaya
LED wevean — Emplovess wen tha MyFPT app tha mamben.
= play the game sccording 10 MC's conumand (MC read) Tha MC
= ME reads the numben divplryed on the Whes womecne| Bingomuouc iy
Bingn Canse - 85 turux (1 LED. Whan scanacns prasia the Binge preasestha | (mote vt the m"mnm‘ied
1 Ol Q0-15:00 Stage 0 betton on the phons, the game stops on the All employess | Bingo buiton, |mmasic i quister
misutesiurna} 5 % * Y abous Check-m
rermaqmng pecple’s phones. LED sereen fhe garme stops | than the MOy o receive:Gold
dasplavs the winser's rovalia screan - Prize par =+ LED sound) F-‘&-‘
roand: 1309 gold - Binge peaple are not display the
mvited on stage. Those who are Bmgo just yizmer’s rewdlty
raize thar bamd, che levesireas wall show the LaTeen
Eings person and shea i on tha LED seveen
Whasaves the
camers wrvad,
12 OSSO0 | - 000300 Sage  |Love Cam for the first time Adjist Can fillow 2 stands Technical Teim *‘;t_“:'_‘_'___l""“’“ Frogram mwsic
makisg 2 baart
hape
MC trcites wvervena toptand 5 and
s " o wast for the special epening The sound of mouse fneworks -> The stage 7
13 075800 00100 Stage r e o Pt vt g | e siass lacidecs 3 MC L4
Soptumsber 13,2023
g Arthe end of the performance, the table 5 2 =
1 onse00 | onisoo Sap  |pening Berformance o clebeat® | ised the drum and e e maad e | ommmeye | KV
T atage to sing the chonm. i i
- : A Finish singing the kevmement. Fanaglden Craating
5 cla 4'|. 3 T 3 £
15 08:14:00 00057 Stage Eay moment: Creating happines ; into the Seld. f A Al et
Whin vou F2VE DaTe o IIE8, UeORE All geplovess i Eappinas
feiges stond up and sany the choruy one mose time: tha stands = Cieati
16 08:18:00 00:04:00 Aud ::1. Everrone ring the chorur again FET Rrver of Oaths. Vertical VHDT standy Cultaral Officen I =
i togethar o frome of the stage. Thewsding it | yianding in frone - i
artillery fre leadess on stage
MC cosman ou p2ge - Thask the
- e G Teader, bmiefly introduce, myite the : s
L 08:24:00 00:02:00 Sage Jeadas o e Pdegabion ara - Diackis MC A Program munic
tha neaaon, introduce the delagatn
Mr Bixh spoke = Me Binh fniked ; 4
1% b8:26:00- | D050 Bonr sttt b bt G | 1 bodar spoloe tnaoediately e e MG | M Toueng S Cat
> voice off Bmk
fooard pesitien
Compantion
- MC Introducmg Ensamble nelas,
i o _ Contpatition -Imtmoducing the judges | The Logustics Teams renminds the parforming MC, Logaties competticn "
L S 00039 [ indem and mrite the judges to movedo the  |beama aboat the order Team table, Fragria i
redger’ ared to menitor and poone CempHItn
reands
WC mmroduces Texma compwte in
& PPy - anarnble performance (5 e — BV Campeting
20 83600 000200 Stage Lasdur pactiinatis a ble NC = Ele
peformanse i sach tsam
21 08:38-00 O-05:00 1. FSOAT - Intellectnal Sports E-Sport
il 08:43:00 OB05:00 2 BASE - Wates sports
43 (84500 Q0500 3. FTG - Extrume 1ports
G " i " 4. FRT - Fitness > aftes FRT: Intercaen nith Video of the
M4 08:53:00 0500 c‘;':!r““o:’“_"d u"’;"nm:._l b |coach Tm:]_‘.L‘. e ream AMusze
. Staga £ um FHII“}. or ke 40 ¥ 2 - gk o~
25 08:55:00 :05:00 performance, interview fudge Tran |5 Joint Sorees - Martal arts it
% 09:03:00 | 0005400 Lriy 6,718 - Sall iporn prepanation
) (3:08:00 0b:05:00 7. FTEL - Speed Sports
Fi 09:13:00 0500 3. FE - Racquet sporh
28 09:18:00 00800 9. FCl - Sposts with ammimg at the geal tasget
Liv) 09-23:00 000500 BOK The jure scores The secretan sumtmanzes. the seores Tary = sacretany EY
3 ey AR MC pememmeed 07 tean satered Faudtyof 5
3t 09:28:00 00200 Sage Reund 1 hiC sy Plewualt musse
= 2L i The Lognties Team mutructs loading and 3
L ¥ =300 21, 2 i MC = ¥
3 09-30-00 060500 Stage Draw roond 2 arder (£ teama) . £a tha:vrinin [C = {6 teams K
£t 093500 | 00:10:00 Sage  |Lucky Draw - Third Prize: f‘;":’ﬁﬁﬂ; ibrte fryar UBS00| o chsieal Taams Frize Dialing sasie
= = r Afler the competition, each team stands " & —
34 (9:45:00 00:10:00 Stage f;“'m g Rourd 2 (Each teama: 01 on stage o receive points. The judges [3':;?“0! KV co-starred m::‘:]'
held up the scoreboand z
3% 09:55-00 000600 Snage Ther teama: perform
Wherever the
camera arrived,
3 10:00:00 | 06:03:00 Stage  |Love Cam for the second time Camera Follon 2 S2ands = Field Techmical Team '*:o‘.“:l__'::f
making a heart
shape
BIC infredusees sperts compatitions EV pesitioas
7 §0:04:00 O0-05:00 Stage taking place at the foothall Geld MC spertionthe | Sporty musk
(lecation, pama) fiald




g il vias L ekt iC ohinkis 9 teamz, 3 matche: - Band; BASE, FSOFT, | 01 team mclodes
38 10:07:00 Ob:31:00 Bk | A e elt® | FRT - Ba Membar B FIS, FEFCI-Bamg | $0pscpla=01 Kv Sparts msie
i it C: FTC, FTEL, LQ (FHO, SENDO, FO) leader
- 2 reundy'matel, sach round 05
minuteuEge - ‘{wn:i 18
F v BASE 2 1TEN
Women's basket ball (20 minutes) (f team imclode
59 10:37:00 00:50:00 Firch (takes place simalanesusly: 07 peopla =01 Spern KV Sport mans
Happiness Challenge, Backet Bally Mmmm u‘ﬁu drawing lots arunep sth captain (1] Jeader)
Pich 2 FRT ... - Rvumd o Fanal: 3 teams
.'_l:.al Stadium 2|m-ﬁr.¢1 winzars =+ 1 sk
team from rowmd 01
Happines: challangelz1art with
ey | ks ball) - Challenge 1:Fan - - Matches:= Turn : FSOFT, FTG, FRT. =
Contizueas
50 00-30:06 il |Challenge 2:Concantras - Turn 2: FTEL, LIEN QUAN (FHO - FO - St KV | Sporh mumic
B Challsnge 3: Tru Challengs 4 SENDO}, BASE. - Round 3: FIS,FE, FCL
Love
ieal - Specsal prize: Garnun Forervamer 555 Salar
:I.::l:r 1‘_::1:;::11 Baar ssare wanch - worth 13,290,000 VisD rem
Testival starts => MC introduces the 1‘;, 9 j:i UFEGP;Jn:P:&‘?D-
i band). Openiog MC: FPTBand 147 005 000: Saeand Prize 1: Garmuin s
41 Trew astnities | plays rock music - FPT band plays 55 oty KV = Award | Pregram muns
round 1 - Lucky Divaw Seeond Price |[orenmie 33 st aaeh - voth 5,290,000
1+3; First Briza - FET banighia. | oo - drees agonaer Synoex EVT: Secend
m:d" - Luncky Draw mgiﬂ Prize I Gasmnin Feverancer 57 smart watch -
st warth £ 260 000 VRD . Er.'u:'l spomser Symmex
Prize- FPT table turn 3 Fam
1, WOMEN § SOCCER BALL (06 prizas)
[ 1 Mtain peize; First priza- 2,000,000 VND
Second izt 5 5,000,000 V24D Third praze
3,000,000 VD 1.2 Secondary prize: Musa
VND Cwtrmnding
"'\'D Bmu Theenviag
?
Ararding prizes: flag + money == R s i
2 00:20:00 Suge  |awarded from Third, Second, First """“:,*c“"“ Frize Pf“"f“' il
Prize 000,000 VD) Sacond prize: - FERRES
-O u.c VND -Elni.yn:! 3,000,000 V2D
Frize
prizes] Ramind e n.'f.ﬂhr
special pomts are the nhole team's points
mzhoding the * AT Happr Haalthy™ Ofyeaper
Festival - Performanse Fastival
i3 1L Stage MC gests + ands MC KV Program muaic

Lengkeng Tug of war

No Content Detail

- Mumber of participants: 30 peoplefeam, mmmmum 10 women - Requirements: mandatory parhicipation of at least 01
leader: President/CTTV Executive Board in each match

- 9 teams are divided into 3 groups by random drawing. - Teams in the sams group will compate in a l-round knockout
competition to find the winner whe will advance to the final round. - 3 teams enter the final round and compete 1 round
to find the team that wins the first prize. - The 2 losing teams in the final round will compsets agamst each other (1-1] to
compete for Znd-Jrd placa.

Each round will consict of 3 teams. - Tha first person (captain) and the last parson (Manager) wear chirts prepared by the
organizers. - Behind each team there will be a fixed bell located 3mS from the end of the rope. - Thare are 3 ball'whistla
signals from the referse: Signal 1: Get mte position (After 5 minutes, if the tsam does not have encugh peopls or iz in
position, it will be declarad a loss) Command 2: Ready Command 3: Start - After the "START" command is given, teams
will pull the rope towards thamselves. - The last person of each team must be the "Manaser” and be blindfolded. The
"Mlanagzer” 1s responzible for rmzmng the pre-arranzed bell (When ringing the bell, the playver must shll keep one hand on
tha fug of war rope) . - The winning team 1z the first taam to ring the bell and have valid confinmation from the referee. -
In caze no team can ning the beall after more than 10 mimites. The orzanizers will let the teams rest for 1-2 munutes then
continue pulling until a winning team is found. * Note: During play and ringing the bell, plavers must not tzke both
hands off the rope.

1 MNumber of participants

(=]

Competition format

Laa

Competition Rulas




Happy Challenge

No Content Detail
1 Faquest Raquired participation of 2t least 01 leader: af least lenel 4
2 Method Thers are 4 consecutive challenzes, the t2am's task is to complete 4 challanges in the shortest time.

Competition format - Ezch team only compates once - Caleulation of achisvements is as follows: + Ranking of achisvements (based
on time) of 9 teams after 3 matches. + In case the results of the top 3 teams are equal, the results will be considered equal. * Joint
first prize does not have a second priza, joint second prize does net have a third prize, and jomt third prize. *In case of a tie, points
will be assignad accordingly (For example: Tied 10 points, tisd for second § points, tiad for third 6 points,)Challenze 1 Fun -
Mumber of pecple: 2 people - | male and 1 famale - Distance to dastination: 15m. - The task of two people is to get into the burlap
bag and hold the mouth of the bag with their hands. They will have to hold 2 whistle in their mouth znd blew it while jumping. -
Fellowmng the signal from the referee, we will start to calculate the time fo complete the challenze - After amving at the destmation
of challange 1, 2ach persen will have to drink 1 can of beer and than their teammates will ba zbls to start phaze 2.Challenge 2 Focus
- Mumber: 5 paople - 01 lzader 1= requirad to participate. - Tha arzanizers prapars 2 bazket with 2 short stezl bar bant ke 2 fizh
hock. - Task: 1 person must carry the baskat (with 2 bent steel bar attached) on hiz head, the remaming 4 people carry the parsen
carrving the baszkst b hand and than move to the destination. The tazk of the person carryme the basket 1= to use it. Uzs tha head to
haock the steel bar into the praparad BTC hole. - Do not usa your hands to move the bazket and steel bar Challenge 3 Trust -
Quantity: 2 peeple - 1 male 1 femals tied hand: tozsther. - Organizers prepars 2 unning track on hemp carpet - Distance to
dastimation: 13m. - Each team's mazzion: 2 players must num on the thormy carpet and ovarcome obstacles that the organizers have
arranszed. At the end of the staze is the challenze of crawding through the net on vour back to complste challenze 1Challanze 4:
Love - Mumber: 13 people - Organizers prepare a 1.5 m podiom - Tazk of sach team- 13 people stand firmly on the podium for 2
seconds (When the teams finish lining up, 15 people stand On the podium, the referee will start the timer for 3 secondz) - In caze
somecna falls dov after less than ? seconds, the referes will stop the timer until that team can keep still for 3 seconds.

4 Lottery results Turn 1: FSOFT, FTG, FRT. Tum 2: FTEL, LIEW QU N (FHO — FO — SENDO), BASE. Found 3: FIS, FE, FCL

3 Coempetition Rulas

Women's basketball

WOMEN'S BASEBALL
No Content Detail

- Each team can resister 2 mawimum of 14 people. Thare 1= | representative captam - Each competing team mcludss: 7 plavers (mcludimz 1

1 Number of participants . . -
HERer of partcipan gozlkeeper and & fomale plavers playing on the Seld).
2 Yard size 20mx35m
1 Request - Teams ragistar their shirt color and mumber to the organizers. In cazs of matching colors, they will be drawn to wear bib shirts. - Requirad

participation of at least 01 lzader: at least level 4 (In case the leader iz male he will play 2s 2 goalkesper)

Diirect kmeckout match. - Each match consists of 2 halves, 5 minufes each, with a 2-minute break betwean halves - If the score is tied after 2 official
halves, there will be a maximum of 2 axtra periods, 3 mimutes sach to datarmiine the winner. At tha end of extra times 1, 1f the taam 15 1n tha lead, tha
result of extra tima 1 will be the final result. - After 2 extra perieds, if there is no winner, each team has § shots (1 player can enly throw 1 shet)
from cutside the penalty area into the basket to calculate the score. - After that, if the winning team is still not determined =5 Lucky draw * Round
4 Competition format | 1: 9 teams - 9 teams are drawn into 4 pawrs of knockout matches and 4 winaing teams zre selected to anter round 2. - 1 The remaining team will be
lucky encush te go straight to round 2 * Found 2: 5 teams (4 winners of round 1 + 1 lucky team of round 1) - 4 teams winning round 1 will ke
drawn at the stadinm, choose 01 lucky team Lucky round 2. - Draw (3 winning teams of round 1 + 1 lucky team of round 1) dividad inte 2 pairs of
knockout matchas, salacting 2 winning teams to enter the final round. * Final reund: 3 teams (2 round 2 winners - 1 lucky round 2 team). - All 3
tezms participate in 1 match {match 3 to rank first, second, third).

- Quarter-finals: Stadium 1: FTEL vs BASE Stadium 2: LIEN QUAN = FSOFT Stadium 3: FIS +s FE Stadium 4: FTG vs FCI - Sami-finals:
Stadium 1: Determined after drawing lots at the stadium 3tadium 2: FRT = ... - Final round: Final Stadium: 2 semi-final winners + 1 lucky team
2. The bazketz of both tzams - The bazket of one team 15 hald by 2 male gozlkesper and stands in 2 buoy containms soap in the penalty area on the
opponant's side of the feld. - The baskat attacked by ome teamn iz that tsam's own basket and the other team defends to prevent the other team from
attacking and throwine the ball mto the basket. b. Ball dribbling rulss - Athlstes can only hold the ball and rn a maximmum of 3 steps and muost hit
the ball once. - If the playver stands m one place, he must hit tha ball ones every 3 zzconds. - Do not hold or dribble the ball inzide the penalty arsa.
¢ Throw-in nile - When tha ball last touches a player of the team and then poes out, the oppesing team will hava the right to throw in at the
position whare the hall left the fisld for the vertical line and at the comsr of the fisld for the zoal line. - When throwing i, 2 plaver cammot score
directly but must pass throuzh the hands of any player. d. Geal rule - A goal is recognized whan the ball flies frem the player's hand and fzlls nto
tha basket - 4 poal iz not recognized when tha ball falls to the zroumd before 1t entars the bazkat. - 4 gpal 15 not recosnizad when the ball fliss nto
the basket and then bouneces back out. - A goal is not recognized when the plaver catching the ball then falls or leaves s standing position for 3
seconds. - A soal is not recognizad whan the player scores in a foul situation. e, Substitution rula - There will be 2 masimum of 2 substitutions per
half (Do net carry over from the Lst halfte the Ind half). - Maimum 2 peopls can be replaced in 1 turn. £ Additional rules - Befors the match, the
erganizers will prepare 10 water guns for each team's audience (fillad with water) and place them on beth sides of the touchline - Each team will
have the right to use 2 water zuns, 1 tum in the first half and 1 tumn in the first half 1 fom i the second half or use all 10 water guns in 1 tum (The
referze will give 2 signal for the teams to take the water guns and sheot 2t the opponent's gealkeeper from 2 vertical linss, maximum time 15 1 tum
shot 1= | munute). + For exampls: In round 1, round 1 uses 6 water zuns to shoot, then round 2, round 2 can only use 4 water suns to shoot or can
use all 10 zuns in one tum depending on each team's strategy until it rome cut. water in the gun. - When shooting watar guns, teams are cnly
allowad to stand on the sidaline and shoot m=ide, absolutaly not moving into the fiald to shoot. - Only use water mums to shoot at the opponent's
zozlkseper, not at plavers on tha fisld of play. - Violating teams will be confiscated and lozs the right to nse water zuns.

3 Official playing field

Competition rales:
] Apply baskat ball
competition rules




Apply the competition rules mantioned above and 2dd game rule 3: - Fiald: Tscsceles wmiamgle. - Dimensions: 30m x 30m x 3m - Time: 2 official
halves 5 minwtes'round) - Number of plavess: 5 people (4 plavers, | goalkesper) - Substifution: I tuma/half | 1 change of maximem I people (Do
mot ey over from the Dst half to the 2nd half) - Masch rales 3: 2. If the soore 1o tied after 2 official periads, there will be 2 masivnmn of 2
additional periods of 3 punutes each to determine the winner. At the end of extra time 1, if the team 15 in the lead, the result of extra time 1 will ba
the final resylt - After T esctra periods, if there is no winner, esch team has & shots (1 plaver can only throwr 1 shot) from outside the penalty srex
i the basket to caleulate the score - After that, if the winning team: ts still not datermmed => Lucky draw b. Application of dead tme
regulations during official matck time: « Whan the ball & desd {the ball i not 1z the Held), the referes’s stopwatck will stop, 5 mmutes i the time
the ball is on the feld (Ball is alive ) ¢ In case I out of 3 feams have the same score whan the official mateh time ends the 2 teams with the same
score will move to the competitton f2ld according to sections | and 2 (rules of basket ball competition) point G [ Women's basket ball), the
remanung team i caloulated based on schisvimints. - Example 1 3 ABC teams achieve a comrmponding scons of 3-3-2, then C wall van 3rd prize
and A and B will compete tn 3 rectaneulsr fiald to compets for first - second prize - Exsmple 20 5 ABC teasne sehieve 3 corresponding score of
2-1-3, then C will win first prize and A and B will compete in 2 rectangular field for second - third prize. & Serving the ball, boundary rales, fouls:
« The referee starts the match by tossing the ball in the midfeld area, sach tearn vends one representatree to the midSeld area to dispuate the ball. -
TWhen 2 team i3 holding the ball and throndne o e the backes ar i yrackimg but s prevenrsd by one of the ather tvs t2ams and the ball goes au
of bounds, that tean will have the right to throw 1n at the position where the ball left the field with respect to the vertical line and the pesition: The
- Final reamd competition | angle of the Seld relative to the goal line. = For example: I teams compete A, B, C, team A throws the ball inte the basket bof 1s blecked by team B
rules or C and the ball falls cut of bounds, the right to throw m will balong to team A - When team 1 violates the possession rale ball, dribble or pass the
ball but f the ball goes out of bounds, the referes will returm the ball to the center of the Seld to begin verang the ball again fo teanus 2 and 3 (feam
1 does mot have the nght to serve the ball). - When throwing the ball the plaver does not can score directly but must pass through the hands of any
plaver. - In case all 3 teams rush mto the dispute, causing the ball to po out of bourds uselzarly, the raferee will return the ball to the nuddle of' the
field to start sering the ball back to the 3 teams - Foul: | of the 3 teams commity 3 clear foul agaimst the opponaent, the referes will blow 2 penalty
azanst that tesm snd raturs posssdsion of the ball to the fouled team = For sscample: 3 tearss plaving A B, C, team A fouls taxm B the situstion fs
clear when team B ts in possession ball the referse wall blow 2 penalty apamst team A and return possession of the ball o team B ~ Incaze all 3
tezms sevher into 3 dispute and the foul sttuation & not clear, the referes will retion the ball to the middla of the fald to start Serve the ball back to 3
teamss 4. Error situations (Apslies to all matehes of all rounds) 2. Tndirsct fols: are ervors that lead to the referes’s decision to award m indirect
panalty to the oppesing team, inchading: - Vielation of the penalty area (eweular area with a radins of $-10m in front of the baskat). - Substitution
wrrer (rubatitubion without the referes's parmibason). - Provocation, malting the opponant, lack of pontive plaving attrtuds,... Note: [n indaect
penalry sinaatiens the ball passt toueh the sacond plaver to be recogrized s 3 gaal b. Divect fauls: are ervers that lead to the referes’s decision ta
giva the opposing team a direct frae throw: - Fouls of pushing, throwing, grabbing... to clearly and mtentionally hinder the opponent from plaving
tha ball. - Error of using foot 1o play ball. - The errer of mtentionally theowing the ball 2t 3 teamumate or opponent, going against the troe spint of
spartumanship. * A player he recerves 2 vallew cards (in 1 matel) or red card misst retirs from the surrast ateh. (The neet mateh can o6l be
playad)

Booth activities

ACTIVITIES FOR BOOTH

2 ITEMS BROUGHT INTO THE VENLE
NO. BOOTH NAME SIZE OF BOOTH | FRODUCT CATEGORY (Tablés, chuirs, slectrical toals, et NOTES
Chicken cake, steamed buns, 1 Double slectne stove, 01 table, 02 foam baxes for food + Elsciric shovendtha power
1 Binh Gi Ba Ganh 2 4x0.0 fried balls, peach tea, pandan  |trays, bags, skewers, food cominers, 01 trand name sign, apd -:f“{m\" "
rea, letnon tea, paTsimmon hea 01 hacky deaw board st
o Kem hoa qua tuei Lima 3 400 Frit seasacta 01 Darhing 7079ASKI sce cream cakumet, 02 foam boxes for | Ice cream cabinet witha
& Paletas PR PeF ice cream and serving riems, 01 $0xImS Standee power of ZAKW 24h

Grilled chicien eggs, fresh
coconut, Nem Bl (atvpe of
e - . i Vietnamess sprimg roll), mee

= a -
Bake Away - Nuedug Banh Lén 2402 calbws, roasted peaniuts, sodb } microveave, foam box for ice.
and cooked chicken foet
vanous sweet cakes
Ha Loag vopurt, Dalat fragrant
sov mitk, 10-favor seed oulk,
f " :Ta Hanoi pemelo swest soup,

3 0

4 Tidm em gai Fo Cu 2Ax08 N Mo Qo ol
kombiche, cobd brew, et
wipes, fan, baguens
Kumquat tea, fried sour spnng
rolls, fried cheese sour spring
rodls cnspy fried chepse sour
spring rolls, cheese and chilt

i

salt-shaken posatoes, chili 01 Double electric stove, 9] table, 02 foam boxes for food = ;
5 Tiém Miy 14509 sak-shaken potatoss, fried |travy, bags, food containers, skwers, 01 brazd neme sign, and| 0T :‘;1‘35‘2:\‘,?5 pere
cartilage. skewered fried 01 Standee. =
chicken, superhero cheese, fried
shrimp balls, fried fish balls,

friad yunpnd shrimp, spiral fried
sqind




i Fm Bread, ﬂ“-e“d.mut' 02 Chareeal stoves, 2 oil-free frving pans, 1 high-speed press.
6.1 Tiém dn vt Trin Gia 3 4x00 ﬂﬁﬁm;&c:;;ﬁ;ﬁ' 2 zmall plashic tables for utensils, 01 reﬁ'igeza-wr for water, Power ratine of 2500,
B (2 identical boaths) it Drink Ll e goods, and related wtensils for processing grilled food and fiRg or.Ls '
sLunn L Ao e, drinks, 1 sandwich maker.
peTsimmon tea
Fresh sausage and ready-to.eat | 01 Electric frver, § assembled booth shelves, 2 electric grills,
o i sausage. Seoul hotdos with 2 Standees, 4 image panels. 2 shaking sausape models, poods, S T .
8 S Vit koo 209 cheese, fed, Lavie + Rivive and utensils related to processing products such as cocling Pamwer rating (72900,
water oil, skewers, chili sauce ete.
Lemon tea, persimmon tea,
passion fruit milk, almond mi
sov milk, peamn milk, com . - .
g M titee 24x09 mill Fech sumage, ﬂéeﬂ_““"g;"’" 15k, ;tfm boxes for food, plastic cups, | 5oy rating o 2500W.
sunny-side-up e2zs, mixed skewers, , 32u3eges, oic.
fruits, roasted peanuts,
handmade rabbit lanterns
Tiramisu, salted egg sponge
cake, sliced sponge cake: mini  [Items to bring in: 01 oil-free frver, 01 microwave; 01 small
10 Phe Bakery 24509 burgers, mint kot dogs, display fndge, 4 folding chairs, 1 folding hugh tables, power
sandwiches, milk tea; drinking | strip, paper plates, and cups.
yogurt
STANDARD CHARTERED =
11 VIETNAM BANK 24=09 Sponsored water
12 POCARI Sponsor 24x0.9 Sponsored water
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